RESEARCH AND PLANNING COMMITTEE MINUTES
DATE: November 3, 2011
TIME: 3:00 – 4:30

LOCATION:  Office of Instruction Conference Room 420 – 4th Floor Core 

Members present: Gil Rodriguez, Bruce Cutler, Gail Newman, Ryan Pedersen, Danielle Liubicich, Carol Hernandez, Joe Meyer, Ruth Goodin, Allison Carlson, Miguel Mauricio and Margaret Hertstein  

Members absent: Kiran Kamath, Blas Guerrero

	Item #
	Topic/Activity
	Overview/Decisions/Action Items

	1. 
	Announcements:  
	· Everyone was welcomed to today’s meeting.

	2. 
	Minutes and Agenda approval
	The agenda for today and minutes from October 6 were approved.  

	3. 
	Committee Reports – Research and Planning Related
	Planning related committee activity was reported.



	4. 
	Program Review-Teams, Rubric, Feedback Form.
	· Program Review Peer Training will be held in January with the review process occurring late January early February.
· Teams will be developed.  8 teams with a manager, faculty and classified staff representatives.

· Ryan shared the Rubric for program review assessment.  He will update it with our recommendations.

· Gil shared the Feedback form.  He will update it with a gentler approach and send it out to committee again.

	5. 
	Strategic Planning Process
	· SGC is having a retreat on November 30th that Planning Committee is invited to.  Information gained there will assist us in writing the Strategic Plan.

	6. 
	Note of Fall meeting dates:
	 Final meeting - December 1.


Note-taker:   Margaret Hertstein, Meeting adjourned at 4:35 pm
