RESEARCH AND PLANNING COMMITTEE MINUTES
DATE: October 6, 2011
TIME: 3:00 – 4:30

LOCATION:  Office of Instruction Conference Room 420 – 4th Floor Core 

Members present: Gil Rodriguez, Bruce Cutler, Ryan Pedersen, Danielle Liubicich, Blas Guerrero, Joe Meyer, Ruth Goodin, Rosa Armendariz, Allison Carlson, Miguel Mauricio and Margaret Hertstein  

Guest: Janice Townsend, Representative from SGC

Members absent: Gail Newman, Kiran Kamath, Carol Hernandez

	Item #
	Topic/Activity
	Overview/Decisions/Action Items

	1. 
	Announcements:  
	· Welcome to our new members.  We now have a student representative – Miguel Mauricio.

	2. 
	Minutes and Agenda approval
	The agenda with an addition to Program Review item #6 and minutes from September 1st were approved.  

	3. 
	Committee Reports – Research and Planning Related
	Planning related committee activity was reported.

Ryan would like a research/planning link to Academic Senate and strategies for this.  Future agenda item.

	4. 
	Strategic Plan Timeline Update
	· It was decided that our strategic planning cycle would remain aligned with the TLP cycle.
· We will generate a new strategic plan in the Fall 13- Spring 14 academic year for implementation in Fall 2014.

· Margaret, Ryan, Danielle, Blas, Ruth, Gil, and Bruce committed to looking back on strategic priority work and bringing a new proposal back to the planning committee for review.

· Ryan, Ruth and Bruce will talk with Mojdeh about what our strategic plan should look like.

	5. 
	Peer Review Process for Program Review
	· We decided on 8 peer review groups, 2 for Administrative and Support, 2 for Student Services, and 4 for Instructional. 
· Academic Senate and Classified Senate will appoint representatives.
· Training will take place in late Fall 2011 and January 2012 for the process to start in late January 2012  
· Gil and Ryan will get some good information for trainings.  
· Mary and Ruth can help with logistics.
· A recommendation will be put together and emailed out to committee.  Comments by email in time for November meeting.

	6. 
	Program Review Update
	· We will be able to put out the Program Review email with ARCC data for each unit/program shortly.  The  IT department is working on the site.  

	7. 
	Data Needs for Program Review
	Tabled for next agenda.

	8. 
	Note of Fall meeting dates:
	 November 3; December 1.


Note-taker:   Margaret Hertstein, Meeting adjourned at 4:30 pm
