PLANNING COMMITTEE AGENDA

DATE: December 4th  2008
TIME; 3:00 – 4:00

LOCATION:  Room 409 

	 CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Time (in min)
	Outcome

	1. 
	Announcements


	All
	2
	Informed

	2. 
	Minutes and Agenda approval
	Gil
	1
	Informed

	3. 
	District Office Strategic Plan
	Bruce, Gil and Humberto
	10
	Informed

	4. 
	Group Reports: 
1. Evaluate program improvement and development projects – Gil, Bruce

2. Update and revise planning calendars – Gil, Margaret

3. Assess planning processes and instruments – Humberto, Erlinda

4. Administer program review and planning reports – Gil, Gail, Ruth, Bruce
5. Measure the goals/effectiveness indicators of the EMP – Humberto, Ruth, Bruce, Kathy, Julie, Madeline
6. Facilitate the implementation of EMP – Gil, Richard, Peter, Angela
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Note-taker:   Margaret 
