LOS MEDANOS COLLEGE  

INSTRUCTIONAL PROGRAM                                REVIEW & PLANNING

“The institution offers high-quality instructional programs in recognized and emerging fields of study that culminate in identified student learning outcomes leading to degrees, certificates, employment, or transfer to other higher education institutions or programs consistent with its mission. Instructional programs are systematically assessed in order to assure currency, improve teaching and learning, and achieve stated student learning outcomes.” This excerpt from the accreditation standards is a rationale for this work. This program review and planning document will be reviewed by the deans, and become the basis for the FPM/Block Grant, facilities planning, Box 2A and provide evidence for accreditation. Sections of this document will be reviewed by groups such as the Teaching-Learning Project, Curriculum Committee and SGC.
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COLLEGE GOALS and INITIATIVES

As you review and prepare plans for your program, keep in mind current goals and initiatives developed for the college’s Master Plan.

COLLEGE GOALS

1. Offer high quality programs that meet the needs of the students and the community.

2. Ensure the fiscal well-being of the college.

3. Enhance a culture of innovation, inclusiveness and collaboration.

4. Improve the learning of students and the achievement of their educational goals.

5. Establish a culture of planning, implementing, assessing and improving.

STRATEGIC INITIATIVES
1. Grow enrollments productively.

2. Improve the image of the college.

3. Increase the number of transfers, degrees and certificates.

I. ANALYSIS and QUESTIONS
Program review begins with the collection and analysis of data by the research office and instructional deans. The questions posed are based on an analysis of enrollment, productivity, success/retention, curriculum, college and community participation and program resources and development. For occupational programs, a copy of the Core Indicators Report is included. To access data, go to http://siren.4cd.net/cognos
1. Enrollments in PE have decreased overall and we know the reason for some of this. However, analyzing PE enrollments is a challenge! For example, what happened to PE 6, Physical Fitness? Some courses have disappeared, others appear from time to time and yet others are consistent. I suggest working with me during the scheduling period to look at enrollment history and trends. Do you agree? 

 PE 6 is currently being offered under Athletics and under “Fitness” within the Physical Education courses. Certain courses that are not being taught may not be trendy or can guarantee 20 in enrollment.
2. Productivity has been strong and has weathered the storm better than CCC and DVC. Good work!

We have tried to keep classes offered that are popular to encourage good productivity.
3. You do need more full-time faculty. Keep at the Box 2A process.

We have found the fitness classes to be very popular- but we are in need of another fulltime instructor that specializes in Fitness to provide greater variety and innovative classes. We will keep with the Box 2A process, to accomplish this.

4. The program retention and success rates compare very favorably with college and state averages. Kudos!

Student retention is a priority of the PE faculty.

5. Do you have students interested in majoring in Physical Education? Have you considered a transfer program?
No, we have not had student interest in a PE major. We would like to lay the ground work for certification program in the future for fitness modes; for example Pilates, Step-Aerobic certification is a possibility.

6. I know you are looking at new courses. Do you have plans to introduce them soon? Have you looked at other community colleges’ offerings?

Yes; this spring 08 is our goa1 for Pilates, Pilates-fusion, and Water-Aerobics.

7. The program should develop a medium to long-term plan for Physical Education offerings in the Brentwood area.

We are in need of facilities to provide offerings in the Brentwood area.
8. I assume that through athletics you have outreach activities. Do you have good relations with high school and 4-year college PE programs?

Yes, we do.
PLAN

Write planning objectives to address the analysis and questions.

1. We will continue to write Box 2A proposals each year.

2. We plan to write 900 course offerings such as; Pilates; Pilates Yoga Fusion; Water Aerobics; Spin Class.

3. We plan to write grant proposals for replacing equipment using the Block grant allocation. We will use the FPM for new equipment to start our new classes proposed.

4. We plan on working with the Vice-president on the Master plan for Physical Education at the main campus and the Brentwood Center.
III. STUDENT LEARNING OUTCOMES
The underlying purpose of Student Learning Outcomes (SLOs) is to improve teaching and learning, the heart of the community college. Accreditation standards require evidence that the institution “demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning.”

PROGRAM LEVEL STUDENT LEARNING OUTCOMES

Consider what you expect students to know and be able to do as a result of completing your program. Form these expectations into 3-8 broad Program Level Student Learning Outcomes (PSLOs) and list them below as statements that complete the following sentence:


At the completion of the program, the student should:

1. Be able to apply activities learned in specific fitness modes to improve cardiovascular and muscular endurance, strength and flexibility for life long fitness.

2. Be able to demonstrate knowledge in team sport activities which include rules, skills, etiquette and their application in life long recreational activities.

3. Be able to demonstrate knowledge of dance technique and form its rhythmic application, and gain a greater appreciation of the arts.

REVIEW

How will you use assessment results from your last program review cycle to improve teaching and learning?  (Note: This question may not be applicable for your program for this review cycle because most programs have not yet identified or assessed student learning outcomes.)

PLAN

Write planning objectives that indicate which Program Level Student Learning Outcomes you will be assessing in the short term, and what college support you will need to do the assessment.

The Department Chair will work with Nancy Ibarra & Myra Snell on strategies to access learning outcomes in Physical Education.
IV. CURRICULUM

Accreditation standards and Title V require that program curriculum is current and meets student needs regardless of credit awarded, delivery mode or location.

REVIEW
1. Accreditation standard II.A.2.c. states that “High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.” Explain how the program meets this standard, evaluating the extent to which it is coherent, comprehensive and also meets the needs of the students and community.
As we evaluate our program we have found good student retention, and good evaluations of faculty by the students.
2. How does the program ensure that its curriculum is up-to-date with new discoveries and changes in the discipline?
As a department we encourage staff to attend conferences to maintain current knowledge, and technique to help student improvement.
3. Title V regulations require that all course outlines be updated at least every 5 years. Have all program course outlines been updated within the last 5 years? [link to course outline last date of revision].
No; we plan on identifying which classes need updating.
PLAN
Write planning objectives for addressing issues identified in the curriculum review. (Please note the catalog deadline of Nov. 1.)

Within the limitations of our facilities and funds we plan to continue to be productive through increased enrollment and adding new courses. To be able to accomplish this we need administrative support in the area of a new facility and updated equipment to be able to remain competitive in the fitness community.
V. PROGRAM RESOURCES and DEVELOPMENT

Program review and planning must be integrated with other planning processes such as the master plan, requests for staffing, and the financial planning model. It is important that the institution effectively and efficiently uses its human, physical, technological and financial resources to achieve its educational purposes, including stated student learning outcomes and improvement of institutional effectiveness.

REVIEW

1. Does the program have sufficient full-time faculty and staff? Refer to the FT/PT trends for FTEF. How does this affect the success of the program?

Our part-time to full-time ratio is extremely unbalanced. We lost two fulltime instructors five years ago, and have been in need of a replacement. We agree to request for an educator trained in fitness vs. Coach/teacher hire. To keep with current trends and student interest, we need a teacher who can teach Pilates, Cardio Kickboxing, Step Aerobics and Water Aerobics. This type of hire will encourage an improved curriculum and productivity.
2. Describe program faculty/staff participation in staff development. What staff development activities are needed to improve the program?

Faculty will continue to attend clinics/conferences to keep current with our area.

3. What additional facilities and equipment is required to maintain or improve the effectiveness of the program? 

a. Open dividing wall between circuit and class room-to create a larger circuit room, for the addition of spin class.

b. Add new portable to replace the lost classroom.

c. Add storage space to existing portable (Dance studio) to house equipment for new and current fitness classes.

d. Resurface tennis courts and salvage existing courts lost in construction and their storage space.
4. Does the program have a sufficient budget? How would budget increases improve the program’s effectiveness?

No. Not sufficient, we have not stayed up with cost of living and request a minimal 20% increase to try to stay current with our needs.
PLAN

Write planning objectives for addressing the review of staff development, and human, facilities and financial resources.

1. Need new faculty replacement to help pick up the loss of two full time positions lost in the last five years due to retirements. Continue with Box 2A process.
2. Need new faculty to keep up with the growth of college and help improve image of campus.

3. We plan to get involved with Facility Master Plan Committee.

4. Write Block grants for replacing existing equipment and for new equipment for classes.

5. Create new teaching and storage space for existing and new classes.

6. New portable for new class room space for Athletics.

VI.  OTHER ISSUES

This section is for issues not addressed previously in this report.

REVIEW

Detail other issues or items program faculty and staff have determined to be significant.

 We plan on using FPM for a student-assistant to clean, repair equipment.
PLAN

Write planning objectives to address the additional issues detailed above.

Need a person to attend to equipment cleaning and repairs. (Classified staff may need another individual for help in this area)
VII. PROGRAM PRIORITIES

Due to resource limitations, programs need to focus on selected objectives for the short term. What changes does the program need to make based on the review? One of the key criteria for funding new initiatives via the Financial Planning Model process is the extent to which the proposal contributes to college goals and initiatives.

REVIEW

Carefully review the planning objectives generated in the previous sections. Identify them as either operational (not requiring additional funding or other resources) or new initiatives (requiring additional funding or other resources). Prioritize each set of objectives. Per accreditation standards, priorities must include the development of Program Level Student Learning Outcomes and their assessment.

PROGRAM ACTION PLAN

OPERATIONAL PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


NEW INITIATIVE PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	More full time faculty
	Box 2A Process
	New Hire
	Van
	2008

	New Courses
	Spin Classes; Pilates; Water Aerobics
	Diversity to Curriculum
	Lori
	2008


	Facility
	Write letters to Dean
	Improve image and increase enrollment
	Richard
	2008-2009

	Increase Budget
	Request
	Increased budget
	Dept Chair
	2008-2009

	
	
	
	
	


VIII. ANNUAL PROGRESS
Progress reports will be appended to this document each fall beginning in the academic year following completion of the program review.

FALL 2007

1. Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan? If so, please describe them.

Lost two full time positions through retirement in the past five years.
2. What is the status of the objectives identified in the Program Action Plan?
Increase course offerings, continue Box 2A process and improve overall image of program.

3. If some objectives were attained, how successful were the changes in improving program effectiveness?

The implementation of tennis at Freedom High School and bowling at the Harvest Bowl, via the Brentwood Center.
4. How have you improved student progress through the program, student learning, or other aspects of program quality such as efficiency?
PSLOs have increased by pre and post testing, also the use of video analysis.
5. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

The lack of updated facility and equipment. We have not been able to replace the loss of tennis courts due to new construction.
6. What have you learned from this process that would inform future attempts to change and improve your program?

If we do not improve our facilities equipment and hire full time faculty replacement, we are going to lose students to the outside business community and high schools.
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