ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary:
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1.  Update course outlines, include PSLOs and CSLOs.

	The activities for this objective are ongoing.  Engineering programs at transfer destination universities are being contacted to determine why many LMC engineering courses were not approved for articulation, so that we may determine what modifications to COORs are necessary to obtain their approval for articulation.

	We are behind our original schedule for updating COORs, but hope to get back on track now that we’ve moved into the new building, and after the balance of our equipment and physics lab tech hire are put in place.

	2.  Measure PSLOs.

	In progress.
	The full-time faculty is participating in the on-going GE assessment seminars.  
Dave Nakaji took responsibility for measuring the Physics PSLOs.  Kurt Crowder measured the Engineering PSLO.

	3.  Increase enrollments in Physical Science 5

	Completed.
	Enrollments in Physical Science 5 have increased dramatically.  The idea for a ‘lab supplement’ for Physical Science 5 is still under consideration, but does not appear to be a critical need at this time.

	4.  Increased retention in Physical Science 5

	In Progress
	Retention appears to be improving.  It also appears that students entering Physical Science 5 have better preparation than in the past.

	5.  Secure new computers, software, and network for Science AT lab.

	Revised

	The funding was obtained, and all of the originally requested software was obtained.  With the President’s approval, some of the funding was redirected to obtain more software.

	6.  High School Outreach for Engineering program

	In progress
	Flyers have been made and distributed.  The flyers are used by Jorge Cea in high school recruiting.  Kurt Crowder has also spoken to students from DVHS about LMC’s Engineering program.  Enrollments have definitely improved.

	7.  Start a MESA program on campus

	Revised
	LMC’s original attempt to get a state funded MESA program did not succeed, however, LMC is now pursuing a MESA affiliate program.  Faculty is participating in MESA planning meetings.

	8.  Begin Engineering Advisory Board.  (This might belong under operational plan)

	In progress
	Current plans are for holding our first meeting during the Spring or Summer of 2009.  Tug Sezen of Freedom High School has agreed to join the board.  Also, thanks to Dave Hobbs, Joe Sbranti, the City of Engineer of Pittsburg, has agreed to serve on the advisory board.

	9.  New labs, departments, staffing, and course offerings

	Partially completed, partly in progress
	The new Science Center has been completed and occupied.  Most, if not all, of the physics lab equipment has arrived.  We are still awaiting test equipment, machine tools, and other equipment for the engineering lab.  Our program is also suffering for lack of a dedicated lab tech, but we are hopeful that one will be hired soon.


2. What are new objectives that you have identified as a result of changes in the environment, data or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1.  Improve articulation of engineering courses with nearby universities.

	1.  Contact SFSU and UC Berkeley articulation officers/engineering faculty to determine why none of the course outlines for our expanded program have been accepted for articulation.
2.  Submit course outlines to SFSU and UCB, if necessary.
3.  Rewrite COORs, if necessary, to gain articulation with these institutions.
	Most of LMC’s Engineering courses are accepted for articulation to SFSU and UCB.
	Kurt Crowder
	Now through the end of spring 09.

	2.  Obtain goggles, dust masks, and gloves for students in engineering courses.  Obtain mice and a printer for the engineering lab.


	Apply for funding through appropriate mechanism.
	Have appropriate safety equipment for students in engineering labs.


	Kurt Crowder
	Now through Fall 09.

	3.  Obtain a dedicated budget for the engineering program.


	Discuss with appropriate managers.

Apply for funding, as necessary.
	Have an engineering budget for ongoing operations.
	Kurt Crowder and appropriate managers.
	Now through Fall 09.


3. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program.  Assuming that you implemented your assessment plan in Spring 2008 and are now ready to report the outcome of that assessment, please complete the SLO Assessment Report which can be accessed on the Planning website : 

www.losmedanos.edu/planning/documents/TLPreportform101005.doc
You can find sample SLO Assessment reports on the Planning website:
                http://www.losmedanos.edu/planning/documents/DEEnglishAssmReportFA08.doc

          http://www.losmedanos.edu/planning/documents/GEAssessmentReportCommunicationandCriticalThinkingspr2008.doc
                http://www.losmedanos.edu/planning/documents/TLPReportFormTravel9-26-08.doc
If you would like help with completing this section of your program review, contact Nancy Ybarra, TLP Coordinator. Faculty in occupational education can also contact Pam Perfumo or Debbie Wilson who are working as assessment “coaches” this year.

4. What are your suggestions for improving the program review and planning model/process? If you would like more/other data, please let us know what specific data would be useful in reviewing and planning your program.

The data we receive appears in aggregate form, combining all of information from physics, engineering, and physical science courses.  The information would be of greater use if it were broken down by individual course or at least by discipline.

