LOS MEDANOS COLLEGE  

INSTRUCTIONAL PROGRAM                                REVIEW & PLANNING

“The institution offers high-quality instructional programs in recognized and emerging fields of study that culminate in identified student learning outcomes leading to degrees, certificates, employment, or transfer to other higher education institutions or programs consistent with its mission. Instructional programs are systematically assessed in order to assure currency, improve teaching and learning, and achieve stated student learning outcomes.” This excerpt from the accreditation standards is a rationale for this work. This program review and planning document will be reviewed by the deans, and become the basis for the FPM/Block Grant, facilities planning, Box 2A and provide evidence for accreditation. Sections of this document will be reviewed by groups such as the Teaching-Learning Project, Curriculum Committee and SGC.
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COLLEGE GOALS and INITIATIVES

As you review and prepare plans for your program, keep in mind current goals and initiatives developed for the college’s Master Plan.

COLLEGE GOALS

1. Offer high quality programs that meet the needs of the students and the community.

2. Ensure the fiscal well-being of the college.

3. Enhance a culture of innovation, inclusiveness and collaboration.

4. Improve the learning of students and the achievement of their educational goals.

5. Establish a culture of planning, implementing, assessing and improving.

STRATEGIC INITIATIVES
1. Grow enrollments productively.

2. Improve the image of the college.

3. Increase the number of transfers, degrees and certificates.

I. ANALYSIS and QUESTIONS
Program review begins with the collection and analysis of data by the research office and instructional deans. The questions posed are based on an analysis of enrollment, productivity, success/retention, curriculum, college and community participation and program resources and development. For occupational programs, a copy of the Core Indicators Report is included. To access data, go to http://siren/cognos

1. The enrollments, although complicated, have shown a downward trend over the past few years. Are there plans to address this?

2. Productivity has also been on the decline. I am aware of the shift back to semester length classes. Is this helping productivity? Are there other ideas?

3. Retention and success rates are lower than college averages especially with African American students. This should be researched.

4. Although there have been between 14 to 34 students with a declared major of Fine Arts /Humanities with at least 18 units, there have been no degrees or certificates granted between 2001 and 2005. Should this be of concern to us?

5. You are to be commended for curriculum development and attempts to schedule creatively!

6. Are you satisfied with relations with high schools and 4-year institutions? Should you address any areas in outreach/articulation?

PLAN

Write planning objectives to address the analysis and questions.

1.  Our department changed its name from “Humanistic Studies” to “Philosophy”.  This was done in order to help students find our courses in the class schedule.  Humanistic Studies is not a familiar designation and it proved confusing to students in making the connection between our courses and those offered at other two and four-year colleges.  However, the name change momentarily lowered our enrollments (fall 2005), especially for Philosophy 2.  Lack of publicity and coordination with counseling and other campus service centers was the cause.  In Spring 2006, the name change was advertised in the schedule and in the college newspaper, and the name change was properly affixed to the General Education Requirements information sheet that students use to plan their schedules.

2.  Productivity increased 1.3 since 2003 and would have been higher were it not for the extremely low enrollments in an online critical thinking course we ran for two semesters.  This online course is no longer offered.
3.  Retention and success rates for Philosophy 2 have traditionally been lower than the college as a whole.  Students typically struggle with the long term research and the three-part writing requirements, this is particularly true for under-prepared students, which includes a large segment of the African American student body. The Reading and Writing Center has provided needed help for students writing the required Ethical Inquiry research paper, however, only a small percentage of Phil 2 students actually utilize these tutoring services. The philosophy department, in collaboration with the Reading and Writing Center, introduced some strategies to encourage Phil 2 students to utilize the tutoring services more often with limited success.  A new approach is planned for Spring 2007.  See section VII. 
 4.  N/A  Humanities is now part of the Arts Department.

5. We have responded to administrative directives to schedule Saturdays, to offer shortened semester courses (PACE) and online courses, and to expand offerings at the Brentwood Satellite campus. We also offer at least one Philosophy course every weekday evening.  We make Philosophy 2 available every semester and in the summer because it is a general education requirement.  We have also offered  Philosophy 40, 41, 42, 2 as well as joint philosophy-political science course on political theory as Honors courses, and all faculty are encouraged to supervise Honors projects in every semester.
6.   Our relations with the local high schools are mediated through the Honors program own recruitment efforts.  The Honors program’s publicity highlights the Honors seminar as a uniquely enriching academic experience.  Since 2002, Philosophy 2 has served as the Honors seminar focusing on the impact of economic development on the environment in Contra Costa County, and more recently on Mental Health issues in Contra Costa County taught by a high ranking official who specializes in minority mental health issues.  We are satisfied, at this time, with the amount of exposure our program gets at the high schools.  
III. STUDENT LEARNING OUTCOMES
The underlying purpose of Student Learning Outcomes (SLOs) is to improve teaching and learning, the heart of the community college. Accreditation standards require evidence that the institution “demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning.”

PROGRAM LEVEL STUDENT LEARNING OUTCOMES

Consider what you expect students to know and be able to do as a result of completing your program. Form these expectations into 3-8 broad Program Level Student Learning Outcomes (PSLOs) and list them below as statements that complete the following sentence:

At the completion of the program, the student should:

Philosophy does not offer a major.  Our courses are all General Education.  At the completion of a philosophy course students should 1) Be able to apply theoretical concepts to the world they live in, 2)  To identify ethical values and moral implications inherent in course content, 3) To analyze and present arguments clearly in both writing and speech.
REVIEW

How will you use assessment results from your last program review cycle to improve teaching and learning?  (Note: This question may not be applicable for your program for this review cycle because most programs have not yet identified or assessed student learning outcomes.)

PLAN

Write planning objectives that indicate which Program Level Student Learning Outcomes you will be assessing in the short term, and what college support you will need to do the assessment.

See section III
IV. CURRICULUM

Accreditation standards and Title V require that program curriculum is current and meets student needs regardless of credit awarded, delivery mode or location.

REVIEW
1. Accreditation standard II.A.2.c. states that “High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.” Explain how the program meets this standard, evaluating the extent to which it is coherent, comprehensive and also meets the needs of the students and community.

1. Our department is committed to covering both Western and non Western traditions in Philosophy 40 and 42 Buddhism, Taoism and Native North American spiritual traditions as well as Plato and Christianity.  Philosophy 42 was team taught one semester in order to provide students with specialists in both Eastern and Western religions. Student response to this approach seemed positive and faculty liked teaching to their strengths. Team teaching is encouraged if and wherever it allows for more effective use of teaching expertise,  particularly for teaching the Eastern and Western traditions in both philosophy and religion for teachers steeped in one tradition rarely have an equally strong grasp of the other.   
Our department is committed to covering formal logic in Philosophy 41.  English critical thinking courses cover informal logic (fallacies), and although our course does too, we dedicate at least half the course to categorical, symbolic, and inferential logic.  We feel that the study of logic is immensely helpful in providing students with basic reasoning skills and in developing confidence in their academic skills.  

Our department is committed to teaching reasoning skills through writing and research in Philosophy 2.  All Philosophy 2 faculty use an 18 page syllabus that was developed by a team of interdisciplinary faculty.  This syllabus includes a three part research writing requirement that focuses on the ability to identify arguments and to reason ethically about controversial social issues.  Philosophy 2 is Los Medanos College’s capstone course.  It ties together the skills and knowledge learned throughout the student’s college career, and applies them to real life ethical problems.
1.  How does the program ensure that its curriculum is up-to-date with new discoveries and changes in the discipline?

N/A
1. Title V regulations require that all course outlines be updated at least every 5 years. Have all program course outlines been updated within the last 5 years? [link to course outline last date of revision].

Date of last course outline revision:
Phil 2

2004

Phil 40
2002

Phil 41
2002

Phil 42
2002

Phil 33
2001 (update pending)
Phil 98 and 99 no longer offered. 

PLAN
Write planning objectives for addressing issues identified in the curriculum review. (Please note the catalog deadline of Nov. 1.)

V. PROGRAM RESOURCES and DEVELOPMENT

Program review and planning must be integrated with other planning processes such as the master plan, requests for staffing, and the financial planning model. It is important that the institution effectively and efficiently uses its human, physical, technological and financial resources to achieve its educational purposes, including stated student learning outcomes and improvement of institutional effectiveness.

REVIEW

1. Does the program have sufficient full-time faculty and staff? Refer to the FT/PT trends for FTEF. How does this affect the success of the program?

Although the Philosophy Department has two full-time faculty, one has been on leave, working on projects for the State, for about 7 years.  Most courses are taught by part-time teachers, but a request for additional teachers is not justified by current productivity stats.  Our high FT/PT ratio affects our department in two ways: 1) Our part-timers teach at other colleges and severely limits their participation In program development, 2) Part-time faculty morale is made lower by their perception that opportunities for full-time employment are practically nil.
2. Describe program faculty/staff participation in staff development. What staff development activities are needed to improve the program?

Philosophy faculty have worked with a number of college wide programs to upgrade and improved philosophy courses. The philosophy department has four faculty members who have been actively working with the Learning Community spring and fall semester (06).Three have worked with Developmental Education on the effectiveness of tutors of Philosophy 2 students. And the Philosophy chair has been on the Honors Advisory Board since 1998.  In addition, Philosophy 2 faculty has had several retreats to revise the course syllabus.  A meeting to assess the effectiveness of the new syllabus is planned for Spring 2007.  
The department also has limited funds for training new Philosophy 2 faculty.  They learn how to teach from an interdisciplinary perspective, to apply ethical reasoning to pressing global as well as local environmental and social issues, and guide student directed research projects.  
Finally, the philosophy department has been involved with the Honors Advisory Committee since it’s inception.  Philosophy faculty has developed Honors level courses in Religion, Political Philosophy, General Philosophy, Critical Thinking, and Ethical Inquiry.  

3. What additional facilities and equipment is required to maintain or improve the effectiveness of the program? 

Some of our faculty require rooms equipped with Power Point and the administration has been forthcoming.
4. Does the program have a sufficient budget? How would budget increases improve the program’s effectiveness?

So far our budget has proved adequate.  Funds for training instructors for Phil 2, which is interdisciplinary and tied to a specific syllabus and pedagogy, have been reduced by half, but the pool of Phil 2 faculty has remained fairly stable and the need to train new faculty is minimal.  
PLAN

Write planning objectives for addressing the review of staff development, and human, facilities and financial resources.

VI.  OTHER ISSUES

This section is for issues not addressed previously in this report.

REVIEW

Detail other issues or items program faculty and staff have determined to be significant.

PLAN

Write planning objectives to address the additional issues detailed above.

VII. PROGRAM PRIORITIES

Due to resource limitations, programs need to focus on selected objectives for the short term. What changes does the program need to make based on the review? One of the key criteria for funding new initiatives via the Financial Planning Model process is the extent to which the proposal contributes to college goals and initiatives.

REVIEW

Carefully review the planning objectives generated in the previous sections. Identify them as either operational (not requiring additional funding or other resources) or new initiatives (requiring additional funding or other resources). Prioritize each set of objectives. Per accreditation standards, priorities must include the development of Program Level Student Learning Outcomes and their assessment.

1.  In the Spring of 2007, Phil 2 will be linked with an on-line English course (Eng 115) that will focus solely on research writing.  Students will use their Phil 2 research papers to learn time management skills, utilization of information sources, and organizing each paper around the specific objectives of each paper. Students will submit and resubmit their papers on-line, receiving concrete feedback for improving them.  They will be required to meet short-term deadlines; this alone should raise grades since procrastination, faculty have noted, is often the reason for poor research writing.  English 115 is voluntary, of course, but we believe the on-line format will be attractive to students.  It will be widely advertised (the Learning Community, which helped to link these two courses will provide funding and expertise), and Phil 2 students will be encouraged to sign up within the first two weeks of the semester.  Data on the effectiveness of this strategy will be collected.  See Part III for details.
2.  Sample assignments from at least three philosophy courses will be reviewed by the Creative Arts and Humanities Teaching Community.  Students’ completed assignments will be assessed in terms of a rubric agreed upon.  For example, on a scale of one to five, how well does a student’s paper demonstrate the ability to reason inductively, identify components of a problem, articulate insights into social issues or personal experience?  The assessment tool for this project is in the process of development.  Trial runs have been conducted.

Assessment of Students’ Philosophy 2 research papers has also been conducted through the Reading Writing Center.  While the data is used to measure the effectiveness of the Tutorial services, it can also be used to measure the three program learning objectives. In three 6-8 page installments, students are expected to identify arguments and analyze the ethical issues inherent in the resolution of social controversies.  Our plan is to develop a specific rubric to determine to what degree students are able to meet these objectives.     

3. Need to schedule and off campus retreat for all Ethical Inquiry faculty in Spring 2007.
PROGRAM ACTION PLAN

OPERATIONAL PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	retreat
	Review effectiveness of course syllabus
	Revised syllabus or course objectives
Insure that instruction is consistent with objectives
	Chair will contact faculty at the beginning of Spring semester
	April 30, 2007


NEW INITIATIVE PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Linking Phil 2 with English 115
	1. Meet with LC officer and English 115 instructor.
2. Develop course plans for both courses
3. Meet during the semester to coordinate course objectives and evaluate progress.

4. Assess student success.
	1. Improved EIP performance.
2. Improved retention and student success rates.
	Activity 1 completed Dec 2006.        Activity 2 will be completed Jan, 2007.
	1. Dec 2006
2. Jan 11, 2007

3. 3/6,4/16, 5/21.

4. June 6

	Assess Learning Outcomes
	1. Utlize Learning Community for Humanities and Creative Arts to establish an assessment team
2. Develop assessment rubric

3. Assess student work.

4. Analyze Data
	Improved student performance.
	Chair will continue meeting with LC team to plan assessemt.
	1. Jan 2008
2. March 2008

3. April 2008

4. Oct 2009

	Revise Course Outlines
	1. Phil 40, 41,42
2. Phil 2

3. Phil 33
	Write drafts
	Chair
	1. Submit October 15, 2007
2. Submit October 14 2009

3. Pending

	
	
	
	
	


VIII. ANNUAL PROGRESS
Progress reports will be appended to this document each fall beginning in the academic year following completion of the program review.

FALL 2007

1. What is the status of the objectives identified in the Program Action Plan?

2. If some objectives were attained, how successful were the changes in improving program effectiveness?

3. How have you improved student progress through the program, student learning, or other aspects of program quality such as efficiency?

4. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

5. What have you learned from this process that would inform future attempts to change and improve your program?

