VIII. ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND    PLANNING PROGRESS - PTEC
FALL 2007

1. What is the status of the objectives identified in the Program Action Plan (operational and new initiative) from section VII, Program Priorities.

Objective 1:  Grow enrollments productively.

Completed.  Sixty five students were enrolled in the second and third cohorts.

Objective 2:  Offer high quality programs that meet the needs of students and the community.

Completed.  Thirty eight student have been placed in high-skill, high-wage careers in the targeted industries.

Objective 3:  Improve the learning of students and the achievement of their educational goals.

Completed:  Direct feedback from the case managers at EastBay Works and direct observations from training managers at our industrial partners have been implemented.  Specifically, expensive hands-on laboratory equipment has been purchased, installed, and modules implemented to improve student success.
2. If some objectives were attained, how successful were the changes in improving program effectiveness?


Graduates from cohort II are more successful than graduates from cohort I in their jobs because they are better able to relate the classroom knowledge to the equipment found in the field.  Direct feedback based upon observations of the graduates by the training managers confirms the improvements.
3. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

Not applicable.
4. Review the feedback from the TLP on section III, Student learning Outcomes. Please summarize your progress on your assessment plan.
The feedback from the TLP:  Your program-level student learning outcomes (PSLOs) meet our criteria. They are clear, measurable, and describe overarching skills and abilities appropriate for the end of a college program. In addition, your PSLOs are nicely aligned with the learning outcomes defined by the Occupational Education Committee for occupational programs. So we do not have any recommendations for changes to your PSLOs. Good work!
5. What have you learned from the program review and planning process that would inform future attempts to change and improve your program?

The plan we have in place will achieve our overall objectives.  We need to fully implement the plan, as written, in the future.
6. The planning committee thought it was too early to see any impact on program data and therefore program data is not being generated this semester. However, if you would like to see an update of your program’s data, including 2005-2006, you can contact the research office at hsale@losmedanos.edu or look at data on COGNOS at http://siren.4cd.net/cognos
PROGRAM ASSESSMENT PLAN





Fall 2007

	
	Steps in the assessment cycle
	Title of the Occupational Education Program:  Process Technology (PTEC).


	FA 07
	(1) Identify an Institution-level SLO (if appropriate)
	Be academically prepared to obtain an entry-level or a mid-level position in their industry.

	
	(2) Identify a Program-level SLO (related to the ISLO if appropriate)
	Be academically and experientially prepared to obtain an entry-level position in the chemical, refining, oil and gas production, water, waste management, food, and related manufacturing industries.

	
	(3) Identify the group of students to be assessed
	Students from cohorts I and II will be assessed.

	
	(4) Identify or develop assessment instruments

(Circle or describe instruments you will use to assess student achievement of the SLO)
	Direct measures of student learning: 

By the end of June 2007, EastBay Works will assess the number of graduates from the first accelerated PTEC program (graduation December 15, 2006) who have received entry level jobs in the targeted industries.  The advisory board will review this data.
Indirect measures of student learning:

Student grades reflect work done on exams, computer simulations, and hands-on laboratory exercises during the course.  The student will demonstrate specific skills during hands-on laboratory exercises matched to entry-level position expectations of our industrial partner training managers.
Qualitative measures:

The members of the Advisory Board will provide feedback to the Program Director on the performance of the graduates from the 2006 cohort hired by their respective companies.


	
	(5) Develop criteria to assess student work, define “proficient”
	At the end of the laboratory exercise, the student will be able to install a blank between two flanges following a safe and efficient procedure developed during the exercise.  The instructor will verify that the student has properly and completely completed the safe work permit and a hot work permit for the blank insertion task as outlined in the laboratory exercise.

	SP 08 or 

early FA 08
	(6) Collect and assess student work. Make observations and describe patterns in overall student performance.


	When will the data be collected? 

· Direct:   August 8 – December 15, 2006

· Indirect:   January 3 – June 30, 2007
· Qualitative:  June, 2007


Who will analyze the data?
The Dean of Occupational Education

The Director of the Process Technology Program (in the future, the chair of the Process Technology Department).



	FA 08
	(7) Develop action plans to improve student performance. Complete the TLP Assessment Report and return it with FA 08 annual update to program review.
	Who is responsible for developing and implementing action plans?
The Director of the Process Technology Program (in the future, the chair of the Process Technology Department).

	SP 09
	(8) Implement the action plans
	


Need help? Contact the Coordinators of the Teaching and Learning Project, Myra Snell msnell@losmedanos.edu or Nancy Ybarra nybarra@losmedanos.edu. An electronic version of this form is available under Planning on the LMC intranet.

