BRENTWOOD MATH
ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary:

	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	PSLO’S


	In Progress
	Our Math PSLO’s are adopted from the Pittsbrug math PSLO’s.  PSLO’s for the entire Brentwood Center are addressed in the Brentwood Center annual

Review

	Scheduling


	Cognos separate Brentwood listing – in progress

Math 29 – in progress

Math 35 – in progress

Math 37 – completed
Math 70 – completed

TRIG course - revised
	The Math 29 (alternate to Math 30) course outline of record has been written. We are working with Pittsburg Math so that we can offer this course as a 900 experimental course hopefully in Fall 2009.
Math 70 was offered in Summer 2008.

Math 37 was scheduled for Spring 2008, and again for Spring 2009.  Math 35 was canceled due to small class size for Fall 2008.

Due to the limited number of math faculty, we were unable to begin the work on a possible stand alone TRIG course.
We hope that our program will continue to grow and that we can continue to increase our offerings.

	Retention/Success


	Completed/(always in progress) our goal to be above the college average
	We regularly discuss our retention and success rates, we well as ways to maintain and/or improve them. Each semester we continue to dialog with all part time Brentwood Math instructors.

	Math Majors


	Completed – at least a few more math majors
	New math majors thanked us for encouraging their choice of math as a major. Many won scholarships (i.e. Kennedy King) as they transferred.

	High School Meetings


	In progress
	Counselors from the local high schools met at the Brentwood Center. Our math N-D-F G chair attended the meeting.

	Calculators
	In progress
	One of the adjunct math professors brought a small set (6 total) of TI-83 Plus calculators for us to loan to students through the Math Lab.  We need at least one class set (preferably two) for instructors to use in the classrooms for all sections of Math 30 and above.

	Office Space
	In progress
	We received 2 upgraded computers for Room A8. Unfortunately, this small office needs to serve the entire Brentwood Math faculty. Lack of office space at the Brentwood Center is problematic. Hopefully a new college site will be named soon.

	Tutors
	Completed – increase of student tutor hours in the Math Lab
Revised – need additional tutors 
	We finally have some student tutors! Since the Brentwood Center continues our rapid growth (over 4,000 students as of Fall 2008), we need to try to keep pace with an adequate number of student tutors in the Math Lab.  We were able to increase our budget for 08/09 and hire new tutors.

	Vineyard Project
	Revised/In progress 
	The 2008 LMC accreditation report (page 171) lists as a Planning Agenda item:” The President’s Office will coordinate the development and review of options for a new Brentwood Center.” 
The October 24, 2008 Contra Costa Times (page A5) posted a CCCCD Request for Interest – “conducting a search for property to locate a permanent site for the Los Medanos College Brentwood Education Center.

	Full-time Faculty and Staff
	Original goals in progress
Revise needs
	We applied for two(2) additional full-time faculty for the Fall 2008 Box 2A Process.  We are in desperate need of additional full time instructors to help strengthen the program. Only 28.5% of all sections are currently taught by full time instructors.
We are in the process of hiring hourly classified staff to help with the Math Lab.

With the exponential growth (over 4,000 students in Fall 2008) at the Brentwood Center, our initial need of at least a ½ time classified staff member in the Math Lab has become a dire need for at least one full-time staff member.

	Math Lab
	In progress
	Room 7 is still a Math Lab as well as a classroom:
1)We have a designated room for Math Lab on Monday through Friday mornings and Monday through Thursday afternoons.  The room is currently overcrowded during primetime.
2) We still share, as a classroom, on Saturdays and Monday through Thursday evenings.  We are replacing the tables over the December/January break so that we can move around in our very crowded room.  We also hope to have SARS up and running by Spring semester.


2. What are new objectives that you have identified as a result of changes in the environment, data or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	DSP&S Staff

	Tutoring
Testing
	1-1 tutoring should occur at the Brentwood Center.
We had some student hourly time for DSP&S testing at the Brentwood Center during 2008.
	Thais Kishi
	By Fall 2009

	Increase to Supply Budget
	Classroom and lab demonstration
	Geometric/Algebraic white board tools (such as large transparent straightedge, compass, protractor, slide rule, ...) to aid in graphing and modeling and constructions are needed.  Our current supply budget is too small for us to purchase all of the necessary materials.


	Peter Doob
	By Fall 2009

	Counseling Staff

	Counseling for 4000 or more students
	We currently have some hourly counseling time but we need at least one full-time counselor (the LMC Pittsburg Counselors requested one Brentwood Center Counselor in the Fall 2008 Box 2A process)
	Thais Kishi
	By Fall 2009

	Professional Development

	Presentations of ideas and best practices
	Scheduled events for faculty staff
We currently have some staff development during our flex activities but this would be more events throughout the semester and would include non-math folks as well.
	Thais Kishi
	Begin in Fall 2008


3. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program.  Assuming that you implemented your assessment plan in Spring 2008 and are now ready to report the outcome of that assessment, please complete the SLO Assessment Report which can be accessed on the Planning website : 

Due to the large increase in enrollments, and a lack of full time faculty and staff in the division, we have not yet been able to implement our assessment plan.  We hope to make progress in Spring 2009.
4. What are your suggestions for improving the program review and planning model/process? If you would like more/other data, please let us know what specific data would be useful in reviewing and planning your program.

