ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary:
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	 Incorporate critical thinking more systematically in Phil 2 classes.
	Phil 2 faculty met on April 20, 2007 for workshop to incorporate critical thinking a la Nosich and Elder in the class room. Also simplified instructions for writing EIP reports.
	Part time teachers at the retreat had not attended the staff development critical thinking workshops during flex, so this was their first encounter with the Critical Thinking methodology adopted by the college.  This approach to critical thinking was seen to be largely compatible with the faculty design inscribed in the Phil 2 Syllabus. 

	2

Link Eng 115 and Phil 2

	Numerous meetings with English 115 instructor to coordinate with this instructors Phil 2 course over two semesters.  
	This experiment failed.  Student enrollment in Eng 115 was low, below 15, and retention was poor.  Two students showed strong improvement in course work, but the majority were having problems meeting deadlines so they could take advantage of instructor feedback before the submission of required papers.  The course was well advertized.  Low retention is most likely attributable to the difficulty students had in meeting “time management” deadlines. Online courses have been terminated for the time being.

	3

Asses learning outcomes

	Attended three SLO seminars and assessed learning outcomes based on a Phil 42 (religion) asignment.  
	See attachment.
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2. What are new objectives that you have identified as a results of changes in the environment, data or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1
Adjust teaching methods to compensate for loss of Phil 2 lab hour

	Phil 2 retreat
	Increase teaching focus on Eip writing issues.
	Moriel
	Spring 09

	2
Recruit and train at least one and possibly two part-time critical thinking faculty

	Interviews and training sessions
	Increase understaffed area of philosophy
	Moriel
	Spring 09

	3
Assess writing skills of late semester philosophy students

	Apply assessment rubric student performance on writing assignment in the last quarter of the semester
	Improved assessment scores compared to scores of earlier papers.
	Moriel
	Spring 09
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3. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program.  Assuming that you implemented your assessment plan in Spring 2008 and are now ready to report the outcome of that assessment, please complete the SLO Assessment Report which can be accessed on the Planning website : 

www.losmedanos.edu/planning/documents/TLPreportform101005.doc
You can find sample SLO Assessment reports on the Planning website:
                http://www.losmedanos.edu/planning/documents/DEEnglishAssmReportFA08.doc

          http://www.losmedanos.edu/planning/documents/GEAssessmentReportCommunicationandCriticalThinkingspr2008.doc
                http://www.losmedanos.edu/planning/documents/TLPReportFormTravel9-26-08.doc
If you would like help with completing this section of your program review, contact Nancy Ybarra, TLP Coordinator. Faculty in occupational education can also contact Pam Perfumo or Debbie Wilson who are working as assessment “coaches” this year.

4. What are your suggestions for improving the program review and planning model/process? If you would like more/other data, please let us know what specific data would be useful in reviewing and planning your program.

