ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary:

	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1

     Hire two full time Faculty members


	Completed:  August ’08 we hired two fulltime Faculty members
	Objective achieved

	2  

     Add new courses:

Water Fitness, Pilates, and Spin


	Completed:

 PE 018- Water Fitness and

 PE 004- Pilates and more, were approved by curriculum Fall ‘08
	Spin classes: we need to expand circuit room, and order more bikes before this class can be offered. Both students and faculty are interested in having this class. New course outline will be turned in to curriculum committee, when facility and equipment  is provided.

	3

   Facility Expansion

Cabinets in Dance Studio
	In Progress: With expansion of Circuit Rm ., we can offer more courses which will increase our FTES.

Completed:  Storage for Fitness Equip.

 Fall 08
	Enlarging facility will allow us to teach more updated classes and allow us to keep current with the fitness community.

Objective achieved

	4

    Increase Budget


	In Progress:  We have maintained the same budget for 12 years.
	The need for equipment has increased with new hires, with increased number of students, rising costs, and with added curriculum. Student cliental will increase with new and updated equip.


2. What are new objectives that you have identified as a results of changes in the environment, data or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1

Increase current classified position in Women’s locker room from 50% to 100% FTE


	Hire position to provide safety for female students, and to keep current with CCC and DVC.
	Position Hired: Increase 50% to 100% FTE
	Dept. Head(Lori)
	Immediate 

Spring 09

	2

Improve the facilities for aquatic classes 
	Hire two hourly staff to maintain the pool cover schedule
	Have a consistent temperature of 82 degrees in the pool.
	Colleen
	Immediate

Spring 09

	3

Improve the teaching/learning in PE courses
	Pool:  water joggers, water dumb bells, sound system with microphone
Circuit Rm:  Sound   System, Elliptical;

   Bikes (with expansion)

Dance Studio: Bender Balls, Foam Rollers, Hand weights, Bands, Mats

Weight Rm:  Sound system.

Gym:  Clean out back of  gym for Fitness Equip . Hand weights, mats, fit balls, replace sound system
All Facilities: Remove chalk board, replace with white board
	New and updated facilities for classes
	Colleen

Van

Lori /Colleen

Richard

Derek/Colleen


	Spring 09

	4

Facility expansion

Utilization of gym space for physical education classes.

Pool   office


	Expand circuit rm.

Clean out back of gym/replace with fitness equip

Fix/order/purchase storage area for water fitness equip
	New class (Spin/Fitness)

Utilize existing space for the betterment of PE Program

Utilize existing space for  improved aquatic program
	Van/Lori

Derek/Colleen

Colleen
	Spring 09

	5.  Increase the teaching facilities
	Rent/Purchase Portable

                                                       For lab/lecture needs in PE
	Program Improvement
	Van/Lori
	

	6. Improve tennis facilities


	Resurface four current courts; replace four courts that were eliminated 
	Have eight high quality tennis courts
	Richard/Lori
	


3. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program.  Assuming that you implemented your assessment plan in Spring 2008 and are now ready to report the outcome of that assessment, please complete the SLO Assessment Report which can be accessed on the Planning website : 
                In Fall 07 we did not carry out a student learning assessment.  We have consulted with Nancy Ybarra and we  do have a plan now, that will be implemented in Spring 09. See attached grid.

www.losmedanos.edu/planning/documents/TLPreportform101005.doc
You can find sample SLO Assessment reports on the Planning website:                                  

                http://www.losmedanos.edu/planning/documents/DEEnglishAssmReportFA08.doc

          http://www.losmedanos.edu/planning/documents/GEAssessmentReportCommunicationandCriticalThinkingspr2008.doc
                http://www.losmedanos.edu/planning/documents/TLPReportFormTravel9-26-08.doc
If you would like help with completing this section of your program review, contact Nancy Ybarra, TLP Coordinator. Faculty in occupational education can also contact Pam Perfumo or Debbie Wilson who are working as assessment “coaches” this year.

4. What are your suggestions for improving the program review and planning model/process? If you would like more/other data, please let us know what specific data would be useful in reviewing and planning your program.
           No suggestions at this time.  We have enjoyed the process of planning and collaboration , to improve the Physical Education Program at Los Medanos College.   It would be nice if the TLP Assessment Grid was on this same page for making it easier to send to office of Instruction.

