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LOS MEDANOS COLLEGE

STUDENT SERVICES 

PROGRAM REVIEW AND PLANNING

INTRODUCTION/RATIONALE

Program Review uses both quantitative and qualitative data to assess programs and services. Based on standards described by the Council for the Advancement of Standards and outlined in Assessment Practice in Student Affairs (Schuh & Upcraft, 2001), program review allows us to measure the extent to which institutional goals are being met, understand how we are meeting students’ needs, measure the quality of services, define goals and objectives, highlight areas that need to be resolved to help the college fulfill its mission, and respond to student needs. Thus, a primary purpose of the program review and unit planning processes is to provide a guide for the evaluation of program effectiveness and use the results as a basis for improvement.

Fall 2006 marks the beginning of the next three-year cycle when all departments and services are required to engage in program review and unit planning. Program Review and Unit Planning are linked together in a cohesive process, not only to satisfy district and accreditation requirements, but to also generate a comprehensive departmental review relative to student learning outcomes, the college vision, mission, values, goals, as well as budgeting, facilities plans, equipment needs and staffing processes.

The attached outlines are provided as tools for reviewing the past, to assess current status, and to develop action plans for the future:  

•
Program Review (Sections I – V): Each unit will be provided appropriate data from the Research Office and/or has access to existing departmental data that should assist in assessing past performance and developing trends. Units are expected to provide: an accurate analysis of their programs, provide observations, identify trends, provide information about internal and external impacts that have effected the unit, and provide an evaluation of progress towards achieving previously established goals. In addition, building on our work since 2003, each program will identify program level student learning outcomes. 

•
Unit Planning (Sections V – IX): In conjunction with the program review, each unit will develop a plan that builds on the review. The plan describes new and continuing goals that meet unit and institutional needs, and identifies resources needed to maintain and grow the program. Unit planning is intended to be a look forward.

Program Review: Related Accreditation Standards 

Standard II: Student Learning Programs and Services

The institution offers high-quality instructional programs, student support services, and library and learning support services that facilitate and demonstrate the achievement of stated student learning outcomes.  The institution provides an environment that supports learning, enhances student understanding and appreciation of diversity, and encourages personal and civic responsibility as well as intellectual, aesthetic, and personal development for all of its students. (Page 3; Introduction to Accreditation Standards – ACCJC)
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LOS MEDANOS COLLEGE GOALS

As you review and prepare plans for your program keep in mind the goals and initiatives of the college. These were developed for the Master Plan of the college. 

COLLEGE GOALS

1. Offer high quality programs that meet the needs of the students and the community.

2. Ensure the fiscal well-being of the college.

3. Enhance a culture of innovation, inclusiveness and collaboration.

4. Improve student learning and achievement of their educational goals.

5. Establish a culture of planning, implementing, assessing and improving.

STRATEGIC INITIATIVES
1. Grow enrollments productively.

2. Improve the image of the college.

3. Increase the number of transfers, degrees and certificates.

STUDENT SERVICES INSTITUTION-LEVEL LEARNING OUTCOMES
1. Students will demonstrate proficiency in the use of on-line services.

2. Students will demonstrate proficiency in self-advocacy.

I.
PROGRAM MANAGER’S ANALYSIS AND QUESTIONS OF THE PROGRAM


Program review 

ANALYSIS

For the past 3 years the Student Outreach Office has continued to be true to its mission:  to provide general information regarding all segments of higher education in California, with emphasis on the community college system and Los Medanos College (LMC) in specific, to all prospective students with the end result of increasing enrollment at LMC. By following this mission, the Office has successfully incorporated itself into numerous educational settings and communities. The Student Outreach Office has made the efforts for LMC to become a major source of higher education information to the greater East County community.  The Office provides on-going presentations and workshops about Los Medanos College’s programs and careers to educational centers, social agencies and educational/career fairs throughout the county, thus, promoting LMC as a viable higher education option among students, parents and the general community.  Additionally, the Office has established working relationships with the local high schools. A relationship has been fostered where school counselors, vice principals and career technicians will contact LMC for guidance on areas of higher education, financial aid, scholarships, and four-year college information.  LMC’s admission and enrollments processes (e.g. enrollment workshops, assessment testing and college orientations) have been established on the local high school calendars, providing an established relationship with the schools. The college is being seen as a viable source of higher education.  Since the last review, and based on the recommendations, the Office has made major strides to become more involved with the campus community. Student Outreach and Information Services staff have joined many program advisory boards and college committees to ensure that staff are part of the decision making process and to be aware of how policies may affect student enrollment.

High Schools
The workshops and presentations conducted at the high schools have become part of the high schools on-going college going initiatives.  The application and enrollment workshops have been established and will continue to be on the high school calendars. Establishing routine enrollment workshops has provided the opportunity to target specific schools populations with intentional outreach. The college identified African American students as an underrepresented group.  The Office targeted African American students by providing additional workshops and by incorporating support service staff such as EOPS and Financial Aid to the presentations.  Students are encouraged to enroll at LMC and are introduced to the support programs available to them at the college. Data provided by the Research Office indicates that African American students are enrolling at higher rates at LMC but the persistence and retention continues to be a challenge. The college and grant writers have also targeted the Latino population. The Student Outreach Office and Information Service made a labored intensive effort to attract and enroll Latino students in the fall 2004 and spring 2005. In fall 2004, numerous admission workshops at Pittsburg High School were conducted to recruit Latino students to establish a HSI grant at the college. These additional college enrollment workshops as well as Financial Aid workshops continued in 2005 and 2006 at Pittsburg High and Mt. Diablo High to satisfy the MOU that the HSI grant established with the school districts. The college and FA workshops were conducted in English and Spanish during school hours, evenings and weekends to reach students and parents. Reestablishing Puente in Fall 2006 provided the opportunity to engage additional Latino students at the local high schools. LMC faculty was instrumental in providing Latino and Puente focused workshops at Pittsburg High, Antioch High, Deer Valley High and Mt. Diablo High. Plans are in place to continue these faculty driven outreach presentations. Efforts continue to outreach the college ready student population at the high schools by promoting the Honor’s Program and Transfer Fast-Track at LMC. Workshops have been conducted with Honor faculty and students. LMC and Cal State East Bay have partnered in the outreach efforts at the high schools, promoting 4-year colleges and transfer options available at LMC. Honor English and AP English classes are targeted for these classroom presentations. High school staff have become aware of the programs at LMC that assist college ready students to transfer to four-year colleges. 

Community Involvement

Much of the new efforts established in the past 3 years by the Student Outreach Office were made to outreach the general community. Based on previous recommendations, an active effort was made to have the Office establish a presence in the community. The Student Outreach staff became a member and actively participates in the East Bay College Consortium.  The consortium is a group of local private and public colleges that promote higher education to local business and government agencies. For the past 3 years, the Student Outreach staff has been actively involved with the Hispanic Chamber of Commerce of Contra Costa in its efforts to provide educational opportunities to the Hispanic population. As a member of the education committee, staff has been involved in the Chamber’s yearly Educational Conference. In November of 2006, LMC hosted the Educational Conference for 250 students from 15 high schools throughout the county. The Student Outreach staff has been active in Mt. Diablo School District’s projects for the Bay Point residents that have been with LULAC and ELAC representatives. Los Medanos College participated in planning of the Educational Summit sponsored by Mt. Diablo District and LULAC held at CSU East Bay, Concord Campus in spring 2005. The onset of the HSI initiative at LMC has further expanded the outreach efforts in the Hispanic and English learners community.  Student Outreach staff are members of Mt. Diablo’s DLAC (District Language Acquisition Committee) which is establishing parent and student educational workshops for district residence. Other community agencies that Student Outreach has partnered with are PIQUE (Parent Institute for Quality Education), Bay Point Youth Consortium, and PASS (Parent Academic Support Services) at Antioch High School. The efforts of most of these agencies are to provide educational workshops to students and parents during the evening and weekend.

College Wide Involvement 

Based on the previous program review, another area where the Office has made a tremendous progress is in the collaboration with the college community.  Student Outreach and Information Services is a vehicle through which the college’s programs and services are introduced to the high schools and general community.  In order to understand and promote the college, formal relationships have been established with programs.  Student Outreach staff are members of the Honor’s Program Board, participating in the plans to recruit students and reviewing program activities and curriculum. Outreach staff are members of EOPS Advisory Board and have established a working relationship in the recruitment and selection of their students. As a member of the Transfer Center Advisory Board, the Outreach Office has attracted high school counselors to become members.  Outreach partnerships have been established with college representatives that participate in the Transfer Center Board. A formal relationship has been established with the Office of Financial Aid where the Outreach Office coordinates most of the FA presentations at the high schools or community agencies. By bringing large numbers of students to the college via tours, conferences and College Night, the college faculty have become involved in the recruitment efforts of the college. The Outreach Office was also involved in the efforts to establish an HSI initiative on campus by providing possible activities, data and student surveys results.  The relationship continues with the HSI initiative by serving on the HSI’s Steering Committee, the ESL Steering Committee and the Learning Communities Committee. 

Information Services

The Student Information Services counter has been an area that has grown in scope since the last program review. The Information Service counter has become a primary location to explain the enrollment process to students and to assist them in following those steps. Information about LMC’s programs, services, and polices is also provided to prospective, new and continuing students. The Information Services provide front-line and on-line support for students about LMC via the lmcquestions@losmedanos.edu portal on the LMC home page. Information Services also provide support for students taking online courses. The Office is instrumental in scheduling the new student orientations and setting up an online registration process for new students. Computers were installed in the proximity of the Information counter for students to use for online transactions. The Information Services staff provide training and assist students making online transactions. The need for online and in-person assistance continues to grow and has overwhelmed the single permanent staff. In fall 2006 a permanent part-time evening staff was hired to address the needs of evening students. The Information Services provide a number of matriculation activities such as monitoring the college early alert rosters, maintaining the college SARS-GRID, in putting of Ed Plans on system, processing change of major forms and matriculation exemption waivers. Information Services staff have been instrumental in the student follow-up efforts and retention activities conducted by Outreach and Matriculation. 

Early Outreach

In the past 3 years, the Office has provided early outreach workshops to middle school students and their parents. The presentations are designed to motivate and inform students and parents of the many opportunities available in higher education. The topics covered are four-year college admission requirements, financial aid, careers and an overview of college life with an emphasis on community colleges and LMC. College tours have been established for various middle schools including Riverview in Bay Point. Riverview brings all 300 6th graders to LMC on an annual college day. Outreach staff participates in middle school PTSA meetings to promote college to their students.

REVIEW

After this review, the Student Outreach Office has to evaluate how and where to spend efforts to accomplish the college’s mission, Students Service goals and the unit’s plans. There are questions that need to be addressed:

Are the current methods used by the office to promote the college –  Effective?  Improve enrollment? Improve the image of the college? or Address transfer rates?

Are there adequate staff and resources available for the unit to continue, improve and/or grow in the services it provides?

UNIT PLAN

· The Student Outreach Office has to evaluate the type, the number, the delivery method and the audience of the outreach presentations. The amount of hours and effort providing services to the potential student population needs to be analyzed. The Office has been under pressure to expand and cover the many educational agencies in the East County community. The Office has placed much emphasis on community, parent, and early outreach efforts in the past years. Have these efforts come at the expense of providing additional services to high school students? Has the office spread its staff and services too thin trying to cover the entire service area with one staff member? A thorough analysis needs to be conducted to determine if the outreach efforts are targeted at the correct population to maximize student enrollment at LMC. Having access to accurate data will be essential for this analysis. 

· Enrollment trends have been flat for the past 3 years and new strategies need to be in place to address enrollment. Plans are in the works to partner with University of California and a four-year college consortium to promote college at the local high schools.  With the demand for continued growth and with the new building opening soon, the need for full-time, long-term students exists. The need to attract and retain high school graduates and to promote programs such as Honors, Puente, Transfer Fast-Track and Transfer Partnerships will be essential for the growth of the college. Additional emphasis needs be placed to attract and enroll high school grads with long-term goals. The Office will participate in efforts to retain these students. Partnerships will be developed with other Student Services units. Student persistence will become a focus for the Office, especially for those students that have come from local high schools.

· The Office will investigate the possibility of hiring additional outreach staff or Information Services staff.  Is one Student Outreach staff sufficient for the required enrollment growth? This analysis points that additional support are necessary to provide the needed growth of the college. The staff member should be a multi-purpose classified staff that can assist in the outreach and recruitment cycle as well as provide needed support to the Information Services staff during the enrollment cycle. During the busiest enrollment cycle the Information Services staff are overwhelmed with the number of phone and online contacts, requests for college brochures and schedules. The new position can be cross-trained for the various jobs that exist in Student Services and for work in the area where the need is greatest. The new position can open the door to the possibility to cross-train current Student Service classified staff to work in different offices depending on the college’s busy cycles. 

· Continue to evaluate whether students can be used to staff events for Student Outreach. Students can be trained to staff informational tables at educational and career fairs, but it has been problematic finding reliable and dedicated students for this important task. Untrained or unreliable students can cause problems with the relationships that have been established in previous years. The need to have professional staff with students at events does not alleviate the shortage of staff needed for the many outreach commitments.

· The Student Outreach Office will continue to use technologies to reach more students in the methods that young students are accustomed. Using the website to promote the college is a top priority for the Office. Attempting different technological methods to reach students will be investigated, including MySpace accounts, electronic messages and electronic pod casting.

II.
ADVISORY BOARD’S RECOMMENDATIONS (DSPS, EOPS, & Transfer Center)


 None for Student Outreach and Information Services


PLAN

None 

III.
STUDENT LEARNING OUTCOMES
STUDENT SERVICES LEVEL STUDENT LEARNING OUTCOMES
Student Services has been working to establish common program level Student Learning Outcomes (SLO). These SLOs are shared by all Student Service units to deliberately insure coordination, and whenever possible, integrate efforts across units.

1. Students will demonstrate proficiency in the use of on-line services

This objective will be evaluated to determine what online services students can accomplish and at what level of proficiency.

2. Students will demonstrate proficiency in self-advocacy.

This objective is designed to measure the level of confidence students have in navigating through the college’s many procedures, e.g. grade appeals, graduation petitions, etc.

PROGRAM LEVEL STUDENT LEARNING OUTCOMES

The Student Outreach Office and Information Services developed its own Student Learning Outcomes to compliment and assist the accomplishment of the Student Services level Student Learning Outcomes.

1. Prospective high school students will understand the online application process and enrollment steps.

2. New Students will demonstrate an understanding of the steps to get started at LMC: apply, assess, attend new student workshop and find appropriate information.

3. Prospective high school students will be able to identify potential goals and programs of study on the application process.

    
REVIEW

Not applicable for this cycle

    
PLAN

The Student Learning Outcomes will be assessed by comparing the number of online applications, the number of on-line assessments and the on-line orientation registration. The Office will work closely with the Admission & Records Office to determine the impact on online applications. District IT and the Research Office will also provide needed data to assess the SLOs. 

Data from matriculation will be evaluated to determine the number of new students that assess and attend new enrollment workshops. A survey will develop to assess the students’ level of understanding of the admission and enrollment steps. Students will also be observed in the Student Information counter for knowledge of enrollment process. 

The data will be evaluated during spring ’07 semester for the registration cycle for summer and fall 2007.

IV.
CURRICULUM

(Counseling, DSPS, EOPS, and Student Activities)

None

     
REVIEW 
None












     
PLAN  

None

V.
PROGRAM RESOURCES AND DEVELOPMENT

     
REVIEW

1. Refer to the staffing trends for your program. How does the program’s current staff/faculty arrangement support/impact the success of the program?

Staffing for Student Outreach and Information Services has remained constant at one staff member in each area. The demand to grow, to recruit more students and to help these students with the enrollment steps continues to be a strategic goal of the college. As the college’s outreach and marketing efforts continue, the demand to serve new students also continues. The success of these outreach and marketing strategies create additional work for the Office. Numerous requests for presentations and workshops from various community agencies come to the Office. Many of these invitations are requests for presentations in the evening and weekend. As LMC begins to be seen as a source of higher education, high schools are requesting college information for 9th, 10th and 11th graders, straining the limited resources of the unit. New initiatives like the HSI grant have created additional demands for outreach efforts by establishing MOU with local high school districts. Additional funds or staffing are not provided by these new college grant initiatives. The Information Service staff have taken the college’s role for providing general admission and enrollment steps to new and continuing students. These requests not only come in person, but via the telephone, email and website inquiries. Information Services answer dozens of emails per week and hundreds at the start of a new semester. As the demand for growth continues and the demand to better serve our prospective students continue, the need to add 1 additional staff member to assist in both the outreach and Information Services is required. 

2. Please describe participation by the program faculty and staff in department, college, district or statewide committees; include the number of faculty/staff and number and type (department, college, district or state) of committees.

A goal of the Office was to become involved and be part of the campus and community committees. By being involved with these committees, the office staff can become more proficient in the delivery of services.

Committee



     Outreach

Information

Honor’s Advisory Board


1

Transfer Center Advisory Board

1

EOPS Advisory Board



1

HSI Steering Committee


1

ESL Advisory Committee


1

Distance Learning Committee


1


1

College Success Ceremony


1


1

Matriculation Committee 


1


1

Planning Committee






1

Scholarship Committee


1

Hiring Committees 



1

East Bay College Consortium 


1

Mt. Diablo DLAC Ed Committee

1

CC Hispanic Chamber Ed Committee 
1

PASS College Liaison 



1

Bay Point Youth Leadership 


1

State Chancellor’s Outreach Com.

1

UC Early Academic Program


1

3. Are there sufficient opportunities for professional development? 

The budget for Student Outreach and Information Services is $500, which can be used for staff development. The Information Services staff has taken advantaged of District and college sponsored staff development. Staff is encouraged to participate in training that will develop her skills. Training cost is covered by Outreach or matriculation funds. Other departments such as matriculation, HSI and EOPS have sponsored professional development opportunities for Student Outreach. 

4. Does the program possess adequate facilities and equipment to maintain the effectiveness of its programs and services? 

The entire Student Outreach budget is $1,500. The budget usually does not cover the outreach materials needed to use at the local high schools. The material cost for much of the Student Outreach use has come via the relationships that have been established with other Student Services. The primary materials used by the office, LMC General Brochure, Next Level Brochure, TFT brochure, have been provided by funds from matriculation, EOPS, FA, marketing, Senior Dean and VP Office. While the relationship has been successful, there is no guarantee that in future the funds will be available. The possibility exists that the Office will not have funds for basic outreach materials. 

Student Outreach and Information Services has no budget for equipment needs. The college has provided the office equipment used by the staff and the computer workstation was updated in 2001.  Much of the equipment needs are provided by counseling and matriculation. An adequate budget for supplies and equipment is required for the Outreach unit to function as an independent office and not just a support system. 

The coordinator will request the use of a private office, at least on a temporary basis; to accomplish much needed planning, coordination and writing of reports and to prepare the multiple requests of data from high schools.

5. Based on recent program changes and program plans from above, what budget changes will your program require to accomplish your plans/meet your goals? 

Request the allocation for a 1 FTE classified position to provide needed support for outreach activities and support for the functions associated with the Information Services center. 

The unit needs an on going operational budget to project and plan outreach activities on a timely basis.  The operational budget should cover materials, supplies and postage cost.

The Office plans to use new technologies to deliver the service to high school student population. There are start up costs for these new delivery methods and the office may need to funds to carry out the plans. The office will be working closely with Marketing, IT and other Student Services units to share ideas and costs.

     
PLAN

Submit the request and hire 1 FTE classified position. Discuss the possibility of the new position with Director of Enrollment Services and the college’ Director of Business.  Continue the discussion about hiring a multi-task, multi-office employee that can be used by a variety of office based on the admission and enrollment cycles of the college.
Request an operational budget for adequate supply needs and equipment needs for the unit. 

Continue to foster working relationship with other student services units to ensure coordinated student outreach efforts and continued support for funds for outreach materials.

Plan and design alternative delivery methods for Student Outreach with Marketing Director.

VI.
COLLABORATION ACROSS THE ACADEMIC COMMUNITY

1. Describe partnerships you have created with other programs. What are the benefits of these partnerships? How have these partnerships improved student success?

Collaboration is essential in the continued success of a Student Outreach and Information Service Office.  Outreach and Information Services is a vehicle through which the college’s programs and services are introduced to the high schools and general community.  In order to understand and promote the college, formal relationships have been established with many Student Services Units. The Office coordinates and supervises the assessment process of the college. This coordination provides a transparent service to new high school students. A formal relationship has been established with the Office of Financial Aid where the Outreach Office coordinates most of the FA presentations at the high schools or community agencies. 

As a member of the Honor’s Board, staff has participated in their recruitment plans. Student Outreach provides the eligible high school student roster to the Honor’s Director. Eligible student rosters are generated via the assessment scores and through the high school registrars. Outreach and Puente continue to have true integration in the approach to recruiting students. Puente faculty and Outreach staff have developed outreach teams to attract Puente eligible students. 

The Office and faculty members work cooperatively with prospective students that come on campus. Prospective students brought on campus tours, conferences and College Night are assisted by faculty by providing workshops to encourage students to enroll at LMC. The Office also served as a liaison between LMC faculty and high school faculty for collaborative efforts or to promote LMC programs. 

The Office has assisted in the implementation of HSI activities. Staff has been actively involved with the ESL program steering committee to develop an effective marketing and recruitment campaign for the program. The Office represents the ESL program by conducting workshops to the English learning communities. The Office has also been involved in the development of the Learning Communities on campus.

Information Services staff has been actively involved in the Distance Learning Committee. Information Services plays a key contact source for all students taking online classes. Staff provides instructions and trouble shooting research for online students. 

2. What future partnerships do you envision developing to strengthen your program and contribute to the creation of a student support system? What potential barriers might impact the development of these partnerships? How can you overcome these barriers?

The Student Outreach Office will continue to foster working relationships with the HSI initiative. The Office will continue to provide assistance in the implementation of the program’s activities by continuing to participate in HSI’s steering committee. The office will continue to collaborate in the Learning Communities specifically in identifying class selections for incoming students. Outreach will continue to work in the development of HSI first year experience. The First Year Experience initiative will be promoted at the high schools and implemented at the new student enrollment workshops.

Continue to work with the ESL Steering Committee in the area of outreach and marketing. The Office will take lead and establish a central intake location for prospective ESL students at the college. 

The Office will continue to collaborate with the Occupational Education by having staff attend the Occ Ed training workshops. The Dean is planning to hire a part-time Occ Ed outreach staff that will be supervised by the Outreach Coordinator. Outreach will train the new Occ Ed higher.

Outreach will collaborate with EOPS Outreach Initiative to ensure coordination of efforts at the local high schools. Training workshops will be conducted for EOPS staff on the policies and procedures for college recruitment.

The Office will work closely with the admission and Record Office to determine the effectiveness of the online application efforts. 

Outreach will continue to collaborate with the Marketing Office to develop new technologically enhance delivery methods. The Office will work closely with Marketing to satisfy the growing demand of request made by prospective students. A database for prospective students and material request workflow strategy will be developed in the spring semester.

A major collaborative effort is currently being developed with the UC Office of the President (UCOP) and a four-year college consortium. LMC is in the process of having an MOU with UCOP to implement the “College Going Initiative” at the local East County high schools. The initiative will start at the Antioch highs schools.  The MOU will make LMC the host college for the delivery of targeted grade related activities to all the students at the participating high schools. The goal is to expand the initiative to the three local high school districts. The College Going Initiative may be the most efficient strategy for enrolling high school students at LMC. The agreement may bring a part-time UCOP outreach staff that will be supervised by the Outreach Coordinator.

VII.
OTHER PROGRAM ISSUES


REVIEW

The Student Outreach Office is in desperate need of useful data to plan for and to research the effectiveness of the services provided primarily to high school students.  Much of the planning is done in a vacuum since data is not available to project and plan services. The Office has requested that data fields that include high school codes be added to the various databases used by the Research Office but it has not been productive. The Office has no way in which to evaluate which high school needs additional services to increase enrollment. Data by individual high school or by ethnic groups from within each high school are not available. The problem is not that the Research Office does not provide the data, but in many cases, the data is incomplete or incorrect. The problem arises from data collection and input errors to not having useful data fields in the different databases available to the college. 

In addition to needing data to plan, the Outreach Office is often in need of student rosters to follow-up individuals that were assisted at the high school. Current data by schools is not available. When high schools make simple data and enrollment request about their students, the data is not available from the college. Outreach has to keep unsophisticated shadow databases to provide some useful data to high school partners. Student rosters are needed to provide individual assistance and follow-up to students.

 PLAN

Continue working with the Research Office to see if a viable solution exists for high school related data becoming available.  With the assistance of the Admission Director, investigate the feasibility of having standard rosters developed by District IT or our local Research Office.

VIII.
PROGRAM PRIORITIES


REVIEW 


Carefully review the planning objectives generated in the previous six sections. Identify them as either operational (not requiring funding or other resources) or new initiatives (requiring funding or other resources). Prioritize each set of objectives. 

PROGRAM ACTION PLAN

OPERATIONAL PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Access to useful student data for outreach planning
	Design a useful data collection process
	Aggregate data for program planning and student rosters for services
	Coordinator, Research Office
	Spring and Summer ‘07

	Develop new delivery method for outreach services
	A new effective method of delivering outreach services
	Use current technologies to outreach high school age students
	Coordinator, Marketing Dept.
	Spring and summer ‘07

	Quality time for planning and coordination
	Request additional office space for coordinator
	A better use of coordinator’s time for planning increase productivity
	Coordinator, Enrollment Director
	Spring ‘07

	
	
	
	
	

	
	
	
	
	


NEW INITIATIVE PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Establish a partnership with UCOP in the College Going Initiative. 
	Coordinate activities and possible new hires for partnership.
	A partnership with UCOP and a College Going Initiative hosted at LMC.
	Coordinator 
	Spring and Summer ‘07

	Expand the services for Outreach and Information 
	Hire a FT FTE classified position for Outreach and Information
	Additional support services for prospective and new students
	Coordinator
	AY 2006-07

	Provide support outreach to Occupational Programs
	Hire PT outreach support staff for OCC ED
	A dedicated outreach staff for OCC ED
	Coordinator and Dean of OCC ED
	Spring ‘07

	
	
	
	
	

	
	
	
	
	


IX.
PROGRAM REVIEW AND PLANNING: ANNUAL PROGRESS

NOTE: Progress reports will be appended to this document each fall beginning in the academic year following the program review.

FALL 2007
1. What is the status of the objectives identified in the 2006 Program Action Plan? 

2. Please describe how the changes your program has implemented led to improved program effectiveness.

3. How have you improved student engagement with the program, student learning, or other aspects of program quality?

4. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements? How will you overcome the barriers you encountered during the last year?

5. What have you learned from this process that would inform future attempts to change and improve your program?

LOS MEDANOS COLLEGE

PLANNING AND RESEARCH COMMITTEE

Humberto Sale, chair, College Research Coordinator

Gil Rodriguez, co-chair, Dean, Liberal Arts and Sciences

Ramón Coria, member, President, Associated Students

Curtis Corlew, member, Faculty, Art and Journalism

Bruce Cutler, member, Director of Business Services

Ruth Goodin, member, Principal Analyst, Grants and Economic Development

Richard Livingston, member, Senior Dean of Instruction

Cindy McGrath, member, Faculty, Department Chair, Journalism

Sandra Mills, member, Coordinator, Reading and Writing Center

Jennifer Victor, member, Senior Administrative Assistant

With assistance from the following Los Medanos College members:

Peter Garcia, President

Dan Henry, Vice President

Myra Snell, Faculty, Mathematics Department

Nancy Ybarra, Faculty, English Department
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