ANNUAL SUPPORT SERVICES PROGRAM REVIEW AND PLANNING PROGRESS

Office of College Research
FALL 2008

1. What is the status of the objectives identified in your fall 2006 Action Plan: Program Priorities and/or your fall 2007 Annual Progress Plan? Please be as complete as possible. Add rows as necessary:
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1. Increase Communication to all LMC individuals of the Office’s purpose, direction, projects and summary of findings through the research Office newsletter called, INSIGHTS.

	On Going
	The Office continues to publish one newsletter a semester.


	
	
	

	3 Discuss with faculty their research needs and concerns.


	On Going
	This is working very well.  It also allows for greater clarification on all projects.

	4. Continue to work with key database “owners” to ensure data integrity.


	Completed
	A taskforce was formed to discuss data integrity issues in fall 2007.  The group also dealt with processes.

	5.  Attend conferences and training that relate to research responsibilities


	On Going
	The Research Analyst and myself could use more training in various areas (e.g., SPSS Advanced, GIS) if found the time.

	6. Continue to participate in key committees that guide/define the research agenda.


	On Going
	

	7.  Articulate IT and Research Offices roles.


	No Longer needed
	


8. What are new objectives that you have identified as a result of changes in the environment, data or other since fall 2007?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1. Increase personnel for the Research Office. 
	Request position to President.
	Have one more FTE
	Bruce and Humberto
	Fall 2009


	
	
	
	
	


