ANNUAL OFFICE OF INSTRUCTION PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: Program Priorities and/or your Fall 2007 Annual Progress Plan? Please be as complete as possible. Add rows as necessary:
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1
     Improve processes and services

	Pretty good progress. Ongoing objective.

	Load sheet process is improved. Grid collection better. Course outline process better but needs constant attention. Special admit orientation completely online. 

	2
     Improve communication

	Good progress. Also ongoing.
	Office website up and running and being used. Department chair meetings are more effective, good attendance this Fall. Email distribution lists seem to work.

	3
    Be more proactive in the development of new curriculum, programs and services


	In progress.
	Occ Ed has done well with new programs/curriculum. ESL is being revised. Environmental Sciences has started but needs enrollments. Puente is going well again. Umoja has started and seems strong. Need more degree programs in LAS.

	4
    Professional development.


	Ongoing and restarting.
	Task force is working on the development of a program. Some activities have been facilitated by the office. This is an emphasis in the program review/plan update this Fall.

	5. Improve Office of Instruction communication and workflow
	Ongoing, working on this.
	The deans meet twice a month and communication is good. We have started meeting with office staff once a month. We should assess the results.


2. What are new objectives that you have identified as a result of changes in the environment, data or other since Fall 2007?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1
    Coordinate and support the update of COORs

	Work with the curriculum committee and departments. Seek compensation and resources
	All COORs updated per Title 5 regulations
	Deans
	From now to Nov. 2010

	2
   Complete office move to 4th level of core building

	Plan move and implement
	Moved in and ready to go for Summer 2009
	Richard Livingston
	Complete move by June 2009

	3
   Complete the Block Schedule study

	Participate in the task force. Monitor process.
	Good decision on scheduling
	Richard Livingston
	May 2009

	4

   Improve faculty/staff record submissions
	Work with A & R. Effectively communicate with faculty/staff
	All students enrolled by 1st census. All rosters and hours submitted on time.
	Deans
	Ongoing

	5. Improve program assessment of SLOs
	Support TLP and programs in assessment activities
	Each program should complete one assessment cycle by the end of the year
	Deans, SAM
	June 2009
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