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COLLEGE GOALS and INITIATIVES

As you review and prepare plans for your program, keep in mind current goals and initiatives developed for the college’s Master Plan.

COLLEGE GOALS

1. Offer high quality programs that meet the needs of the students and the community.

2. Ensure the fiscal well-being of the college.

3. Enhance a culture of innovation, inclusiveness and collaboration.

4. Improve the learning of students and the achievement of their educational goals.

5. Establish a culture of planning, implementing, assessing and improving.

STRATEGIC INITIATIVES
1. Grow enrollments productively.

2. Improve the image of the college.

3. Increase the number of transfers, degrees and certificates.

I. ANALYSIS and QUESTIONS (Staff)
Program review begins with the collection and analysis of data by the research office and instructional deans. The questions posed are based on an analysis of enrollment, productivity, success/retention, curriculum, college and community participation and program resources and development. For occupational programs, a copy of the Core Indicators Report is included. To access data, go to http://siren.4cd.net/cognos
1. There has been a significant decrease in enrollments in the program over the past few years. From Fall 2002 to Fall 2005, seat count has declined by almost 500. Why has there been such a dramatic change?
Answer:
The decrease of enrollment has been significant over the past three years but has remained equal to the enrollments over the last eight years. Different aspects of the course offerings have flexible enrollments but tend to balance each other out. For instance, Music 10 and 12 enrollments in the fall of 2003 spiked from previous years causing a skewed perception of enrollments. The fall enrollments for 2004, 2005, and 2006 were more in line with past years.

Music Majors tend to take multiple performance classes in preparation to transfer. This means that one student can represent between two and five seats each semester. This causes an inflated enrollment number (in terms of actual students) when the numbers are higher, and an inflated decrease when the numbers are lower.

Music programs are basically elective-type programs. The enrollments are primarily attached to the number of incoming high school graduates. Within that framework are certain parts of the program, such as the instrumental program, which is dependent on the local band programs. Over the last four years in East County there have been five band director changes, including the addition of a new high school. There have been three band director changes in Central County where we traditionally get students. These changes mean that director relationships need to be re-developed. New directors tend to concentrate on their immediate programs because of the pressure to produce performing groups and do not help guide upperclassmen towards further music educational experiences.

Additionally, it was reported that the CCC District has had a loss of          seats/students, of about ten percent since 2002. This data was provided by Vice Chancellor, Doug Roberts at the DGC meeting of 10/17/2006. If this is accurate, then it would seem that our enrollment numbers are still very positive from a district perspective. The Music Department has had many of our program areas reduced, therefore not having as many sections available for students to select classes from. Some of these items, could have attributed to some of our program enrollment changes. However, the department is clearly aware of our need to consistently recruit.                                                         
2. Productivity has been comparable to CCC and DVC although it decreased in 04/05.

Answer: Each campus emphasizes a different aspect of music instruction. DVC receives their high numbers from their very large Jazz History courses. LMC’s program is more balanced and the campus is not large enough to generate as many students in the GE part of the program.
3. Retention and success rates have consistently been above the college average. This is great!

Answer: Generally due to the faculty/student involvement and quality of the program the students complete their objectives in the department.
4. Although there are many students with a declared major in Music the number of degrees and certificates has been small. Why is this?

Answer: There are two aspects regarding the disparity between declared majors and the amount of degrees/certificates awarded.

First, the number of music majors is generated from the college application. This is a misleading number because anyone whose main purpose is to attend LMC for a specific music class will check off ‘music’ as their course of study. This is really different than the actual number of music majors who take the prescribed courses.

The second, and more important response to this concern is the fact that the college reporting mechanism is tied to a specific transfer curriculum. LMC transfers attend prestigious schools’ of music such as New England Conservatory, Eastman School of Music, and the University of the Pacific Conservatory of Music. We receive no accounting credit for these students. Those that go to CSU campuses are counted, but this transfer route is not the primary focus of the real music performance majors.

Conservatories do not require much GE, if any, so students can transfer as juniors without fulfilling any LMC transfer requirements. CSUs are obviously at the other end of the spectrum in terms of GE requirements. Out-of-state universities fall somewhere in between CSUs and conservatories. The LMC music major advising and curriculum try to find a middle ground for the students.

5. The Music program has been very creative in curriculum development. Perhaps a review of curriculum and offerings will help to address the decrease in program enrollments. Do you have any strategies in mind?

Answer: At the suggestion of the LMC president, the department will reimagine the music department to more effectively interface with the needs and interests of the 21st century musician. Our current model, originally designed to reflect the musical realities of the working classical musician in the early 1970s, could be expanded to serve a greater diversity of students, and musical interest.

We have added a popular music in American Culture course, a gospel choir, and two online courses, reworked the jazz improvisation offerings and increased music technology offerings.  We will explore our curriculum options, and see what we can do to add a more current, self-producing, internet-driven, culturally diverse pool of prospective musicians we see today. The department will also reevaluate the employment and educational relevance of our current course offerings.

This engagement will assist the department in making better judgments,

as it relates to our future course offerings, for both degree and non-degree applicable courses.

I think the Music program has been a model in terms of relations with high schools and colleges. Are there plans to develop more relationships with other institutions?
 Answer:  Over the years the students transferring from LMC to other music programs have been very successful. This success translates into universities waiving music entrance exams, increased scholarship offers, and talent exchanges in order to motivate LMC students to look towards a particular institution. Institutions now contact LMC music faculty to find out which students are available to participate in their programs.

There does need to be a renewed effort to visit local feeder schools to market the music program. It is understood that, as an elective-based program, it is important to make contact with high school seniors and juniors on a regular basis to ensure a steady flow of East County musical talent into the LMC Music Program.

(PLAN)
Write planning objectives to address the analysis and questions.

The Music Department will:

1.   analyze enrollment information as related to course offerings and scheduling and will make recommended changes for discussion.

2.  discuss and re-adjust the seat count figures for each course as determined by room size, necessary enrollment ceilings for auditions, and mode of presentation, as evidenced by recommendations presented to the 

Office of Instruction.

3.  compare and contrast enrollment trends at other colleges in the district to identify any patterns that might indicate necessary program or 

schedule changes.

4.  market the program successes in terms of retention of students and professional successes of former students in order to draw more community attention and support.

5.  continue a dialogue with the administration and transfer center to have the transfer students attending non-California institutions counted as a positive outcome of the program.

6.  create a series of surveys for local schools to obtain feedback about the perception of the music program as well as those areas that local teachers feel we need to concentrate on.

III. STUDENT LEARNING OUTCOMES 
The underlying purpose of Student Learning Outcomes (SLOs) is to improve teaching and learning, the heart of the community college. Accreditation standards require evidence that the institution “demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning.”

PROGRAM LEVEL STUDENT LEARNING OUTCOMES

Consider what you expect students to know and be able to do as a result of completing your program. Form these expectations into 3-8 broad Program Level Student Learning Outcomes (PSLOs) and list them below as statements that complete the following sentence:


At the completion of the program, the student should:
Graduates with a major in any music program will:
1.    Understand and be able to apply the fundamentals of music theory, aural, and have a working knowledge of harmonic progression, musical forms and structures.

2. Have knowledge and understanding of the historical development of music, its historical periods, genres, instrumentation and composers, within their cultural context.

3.   Have practical knowledge of performance practice in their particular ensemble performing styles.

4.   Have proficiency of solo repertoire and technical studies in their major         instrumental or vocal area of study.

5.   Be competent with music technology in its various forms for composition,   teaching, and professional pursuits.

6. Be able to work independently on varieties of musical problems by combining their capabilities in performance, aural, verbal and visual analysis, composition, repertoire, knowledge, and music history. 

7. Have writing skills with the ability to independently utilize research tools and resources (library, internet, etc.) 

REVIEW

How will you use assessment results from your last program review cycle to improve teaching and learning?  (Note: This question may not be applicable for your program for this review cycle because most programs have not yet identified or assessed student learning outcomes.)

Answer: This question is not applicable due to the non-existence of assessment result from the last program review cycle.  We should be able to better answer this question during our next review cycle, having formed the new student learning outcomes.

(PLAN)
Write planning objectives that indicate which Program Level Student Learning Outcomes you will be assessing in the short term, and what college support you will need to do the assessment.

Answer:  In the short term (next 2 to 3 years), we will be assessing the following PSLOs: 

PSLO # 1 - Understand and be able to apply the fundamentals of music theory, aural, and have a working knowledge of harmonic progression, musical forms and structures.
PSLO # 3 - Have practical knowledge of performance practice in their particular ensemble performing styles.
PSLO # 5 - Be competent with music technology in its various forms for composition,  teaching, and professional pursuits.
The planning objectives for each of the PSLO are outlined as follows:

For students to achieve PSLO # 1, they must complete all the following courses with the grade “C” or better.  The courses that students’ must take are as follows:

Music 13 – Musicianship I

Music 14 – Musicianship II

Music 15 – Basic Music

Music 16 – Fundamentals of Music Theory

Music 17 – Fundamentals of Music Harmony

Music 18 – Advanced of Music Harmony

Music 81 – Introduction to Improvisation

The completion of these courses with the minimum grade of “C” generally shows understanding of knowledge as outlined in PSLO # 1.  In addition, individual instructors can assess students’ ability based on students’ experiences with music.  Students who do not have to take these courses must demonstrate ability in knowledge of subject matter by taking a test.

The music program would need the college support and help in regards to research (using the research department within the college).  We would need to collect data beginning Spring of 2007 until Spring 2010 in the following manner:

a. Number of students enrolled in each of the classes.

b. Number of students completed each of the classes.

c. Number of students with grade “C” or better

d. Number of students with the grade “C”

e. Number of students with the grade “B”

f. Number of students with the grade “A”

For students to achieve PSLO # 3, they must complete at least one the following courses with the grade “C” or better.  The courses that students’ can choose to take are as follows:

Music 40 – Concert Band I

Music 41 – Concert Band II

Music 42 – Concert Band III

Music 50 – Chamber Ensembles: Emphasis Brass and Percussion I

Music 51 – Chamber Ensembles: Emphasis Brass and Percussion II

Music 52 – Chamber Ensembles: Emphasis Strings I

Music 53 – Chamber Ensembles: Emphasis Strings II

Music 55 – Chamber Ensembles: Emphasis Woodwinds and Vocal I

Music 56 – Chamber Ensembles: Emphasis Woodwinds and Vocal II

Music 60 – College Chorus I

Music 61 – College Chorus II

Music 62 – College Chorus III

Music 66 – Gospel Choir

Music 70 – Jazz Ensemble I

Music 71 – Jazz Ensemble II

Music 72 – Jazz Ensemble III

Music 74 – Jazz Studio I

Music 75 – Jazz Studio II

Music 76 – Jazz Studio III

Music 77 – Chamber Chorale I

Music 78 – Chamber Chorale II

Music 82 – Intermediate Jazz/Funk/Latin Workshop
Music 83 – Advanced Jazz/Funk/Rock Workshop I

           Music 84 – Advanced Jazz/Funk/Latin Workshop II

           Music 250 – Night Jazz Band I

           Music 251 – Night Jazz Band II

           Music 252 – Night Jazz Band III


Music 253 – Night Jazz Band IV

The completion of any of these courses with the minimum grade of “C” generally shows having practical knowledge of performance practice in their particular ensemble performing styles as outlined in PSLO # 3.  In addition, individual instructors can assess students’ ability based on students’ abilities with music.  Students who do not have to take these courses must demonstrate ability in performance of subject matter by taking an audition.

The music program would also need the college support and help in regards to research (using the research department within the college).  We would need to collect data beginning Spring of 2007 until Spring 2010 in the following manner:

1. Number of students enrolled in each of the classes.

2. Number of students completed each of the classes.

3. Number of students with grade “C” or better

4. Number of students with the grade “C”

5. Number of students with the grade “B”

6. Number of students with the grade “A”

For students to achieve PSLO # 5, they will be encouraged, to complete at least one the following courses with credit.The courses that students’ can choose to take are as follows:

Music 93 – Making Music with Midi and Computers

Music 94 – Compositions/Midi/Synthesizer Workshop I

Music 95 – Compositions/Midi/Synthesizer Workshop II

The completion of any of these courses with credit generally shows competence with music technology in its various forms for composition and teaching as outlined in PSLO # 3.  In addition, individual instructors can assess students’ ability based on students’ abilities with music.  

The music program would also need the college support and help in regards to research and to assess students’ professional pursuits.  Using the research department within our college, we would need to collect data beginning Spring of 2007 until Spring 2010 in the following manner:

1. Number of students enrolled in each of the classes.

2. Number of students completed each of the classes.

3. Number of students completed with Credit

In addition, the research department can help keeping track with as many students as possible in regards to students’ professional pursuits after completing these courses.  Perhaps some sort of alumni data can be compiled from these students.  An example is that some of the students having completed the abovementioned courses have progressed to having their own recording studios, their own consulting business in music technology, traveling music engineer and the like.  Data can be attempted to be collected indicating the success of students as direct result of having achieved PSLO # 5.

IV. CURRICULUM 
Accreditation standards and Title V require that program curriculum is current and meets student needs regardless of credit awarded, delivery mode or location.

REVIEW
1. Accreditation standard II.A.2.c. states that “High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.” Explain how the program meets this standard, evaluating the extent to which it is coherent, comprehensive and also meets the needs of the students and community.

Answer: The Music Deparment courses and curricula are designed to fulfill a wide range of student objectives. They continue to provide both professional strength and liberal arts breath, expanding musical and intellectual excellence and sensitivity. The department general education and degree applicable offerings,  form a major component of our liberal education and musicianship/theory offerings. The LMC performing ensembles continue to demonstrate the highest level  of performance. This has manifested itself, in many musical concerts that have been the pride of the college and the general community. The LMC Jazz Festival has for Thirty-Three Years brought very large crowds of grade school students and band educators. The Gospel Choir has consistently for twelve years, hosted the “Annual Gospel Celebration Concert”. This event attracts individual from all over the Bay Area. During the May of 2004, The Celebration had over two thousand three persons in attendance. 
2. How does the program ensure that its curriculum is up-to-date with new discoveries and changes in the discipline?

Answer: Each faculty member is very involved in various professional musical communites. As a result of this, each of us comes in constant contact with local high school music educators, community music organization, jazz artists as well as sacred artist. The result of this is that the department continues to strive to service an “entire artistic community”, not specific to the “High School student”. This has lead to many experimental course offerings based on dialogue and feedback from the various mention interest groups. 
3. Title V regulations require that all course outlines be updated at least every 5 years. Have all program course outlines been updated within the last 5 years? [link to course outline last date of revision].

Answer: All courses have been updated and revised if as required.
(PLAN)
Write planning objectives for addressing issues identified in the curriculum review. (Please note the catalog deadline of Nov. 1.) 
           Answer:
          The department plans to complete the following:
            A:  Set a series of meeting, beginning the Spring Semester 2007, where 

                 the goal is the specific goal will be to discuss our curriculum. Each

                 faculty member, will be ask to suggest innovative strategies for course 
                 marketing, creating new course offerings, current course scheduling 

                 course adaptations and etc.

           B:  To educate our area deans and college administration about the

                 specific challenges that the music department faces as it relates to                                                                                                                                   

                 appropriate class sizes, for the chamber ensembles,
                 piano classes, midi lab, vocal master classes, jazz workshop
           C:  To revisit our current class maximum limits, and discuss more current 

           D:  To consider the addition of the following course offerings:
Latin Music Ensemble:  A performance course exploring the rich and varied traditions of music from Latin America, with a particular focus on Afro-Cuban and Brazilian styles, as pioneered by Tito Puente, Jobim, Ruben Blades, Ivan Lins and others...

World Music Ensemble - a performance course drawing on what has become known as world music, including the improvised music of India, North Africa, the Balkans and Indonesia
Urban Ensemble- a performance course where students will study, write and perform raps drawing on the rich legacy of American Rap and Hip Hop, including such artists as Grandmaster Flash, Run Dmc, Public Enemy, NWA, Eminem, Arrested Development, Lyrics Born and others...

Jazz History: 5 Giants.  - This jazz history class, designed for the GE student, differs markedly from most jazz history courses, which race breakneck through many different styles and artists, giving the student a rushed and superficial view of the music.  The case studies will approach an understanding of America's greatest art form utilizing in depth examination of Louis Armstrong, Duke Ellington, Parker/Gillespie and Miles Davis, using these 4 seminal giants of the music to gain an inside out appreciation of the important trends and innovators in the music.   The 5 giants are, among them, responsible for playing with virtually every important jazz musician of the 20th century as well as developing or co-developing every significant style. 

 E:   To determine, if our “reimagined” new course offerings, are degree

       applicable, or are these exploratory classes to meet the community needs.
V. PROGRAM RESOURCES and DEVELOPMENT 
Program review and planning must be integrated with other planning processes such as the master plan, requests for staffing, and the financial planning model. It is important that the institution effectively and efficiently uses its human, physical, technological and financial resources to achieve its educational purposes, including stated student learning outcomes and improvement of institutional effectiveness.

REVIEW

1. Does the program have sufficient full-time faculty and staff? Refer to the FT/PT trends for FTEF. How does this affect the success of the program?

Answer: It is always beneficial to the music programs, to professionally encourage all faculty involvement, in the ongoing recruitment of students and community support. There are many aspects to recruitment and retention, of which face-to-face involvement is strongly encouraged. Faculty visibility in various musical communities where our students are playing and listening can also attract students to our department. Many of our potential students will interface with us via campus visit, LMC student concerts and festivals, faculty recordings, hear us interviewed on TV, the radio or the internet, or read about our program or faculty in the newspaper.These outreach areas, are also effective ways to attract a diverse pool of students to our program, while simultaneously increasing our department enrollments.
2. Describe program faculty/staff participation in staff development. What staff development activities are needed to improve the program?

Answer:  The department would benefit from a “PAID”, Summer Retreat . The current teaching and performance load for the majority of our full time faculty is very overwhelming with artist negotiations, concert marketing, fundraising, high school visitations, educational conference appearances, evening campus performances, competitions and media negotiations. This is in addition to our normal teaching load and regular contractual instructional responsibilities.  It must be noted that a performing art professor has a higher level of unacknowledged stress and obligations for program success, than your typical professor teaching, general education subjects. 

3. What additional facilities and equipment is required to maintain or improve the effectiveness of the program? 

              Answer:  Funding for all areas of the music department.  Up to date
              office equipment. Replacement of all Full Time Faculty computer, with a  

              budget that is designated for continual music and educational computer

              current software.   
4. Does the program have a sufficient budget? How would budget increases improve the program’s effectiveness?
Answer:

The supplies budget has been drastically reduced over the last few years. A proportion of supply money was routinely used to purchase new music for the seven or eight performing groups that are the Music Department’s “interface” with the community. Since the reduction, we have had to divide the Supplies budget between the usual administrative needs and the special needs of performing groups.
Because  our budget is at the president’s discretion, all we can do is express that, from recruiting,  to guest artists to instrument repair to replenishing sheet music, a budget that is a 10th of what it was in real 1973 dollars seriously hampers our efforts to run a credible music program.  
We are using old used high school left over music donations in order to get “new” music to perform. There were additions for Repairs and Recording money that were unfortunately just taken from the Supplies budget. We need a 25% increase in the Supplies budget in order to be competitive with newer musical offerings. This will result in community heightened interest in our performance groups, better public relations, and more interested students. We would ask that, at a minimum, the budget be restored to its 2002 level.
PLAN

Write planning objectives for addressing the review of staff development, and human, facilities and financial resources.
          Answer:

The Choir and Instrumental Music Programs are unique. In the fall, the department sponsors the LMC Jazz Festival and the Annual High School Choral Festival. Our thirty-third Jazz festival will be offered this December, 2006. During the spring, the choral area hosts the “Annual Gospel Celebration Community Concert”. However, the loss of the department overall revenue, has resulted into the department operational funds being used to cover these highly valued programs. Sponsoring events of this magnitude requires consistent and secure funding. The audiences can be in the thousands with the concomitant influx of new music students, choral and instrumental. This would require ongoing funds to be available for sponsoring these events.  The department is requesting to be given an agreed upon budget, to operate these programs.

VI. OTHER ISSUES 
This section is for issues not addressed previously in this report.

(REVIEW)
Detail other issues or items program faculty and staff have determined to be significant.

Answer:
There has been a suggestion on reworking department guidelines for professional matters. It is our prerogative as to whether we do this.  If we do, we may need to redefine how we as a department see our professional rights and responsibilities, as well as what professional matters are strictly the individual professor's purviews, what are those of the whole department and which are a mix of the two.  As well, we need to agree as to what sanctions may be imposed (if any) on an individual faculty member violating these department guidelines.  We will hope to come to consensus on these, but will, if necessary, determine them by majority vote after open and frank discussion.
(PLAN)
Write planning objectives to address the additional issues detailed above.

Answer:
The department will draft a set of operational guidelines and responsibilities, specifically addressing how we will resolve faculty-faculty issues, modeled on the student-faculty grievance procedure adopted by the college several years ago.

These procedures will encourage the faculty to effectively collaborate, for the goal of creating an agreed upon “majority rule” resolution for department concerns. As a result of this, the department chair will be able to uphold department’s collective decision more accurately.
Additionally, the department shall clearly identify areas of curricular responsibilities, for which individual faculty will be responsible in terms of scheduling, curriculum development and suggesting staffing. In cases where a professor has been hired with a special musical emphasis (such as piano or voice), it will be simple to assign these areas of oversight.  In generalist areas we will need to come to a consensus where possible on areas of oversight.

Once these guidelines are drafted, they will be sent around for comment and revision among the full-time faculty.  Following the revisions, if faculty is in agreement, the guidelines will be adopted.  If further discussion is needed, the department will make an attempt to reach consensus.  If this is not possible, the department will adopt the guidelines through a majority vote.  It is understood that nothing in these guidelines shall stand if it is in conflict with the contract, and that the guidelines are developed as part of the department’s prerogatives under the contract.

The goal will be to have these operational guidelines in place at the earliest possible date. 

VII. PROGRAM PRIORITIES 
Due to resource limitations, programs need to focus on selected objectives for the short term. What changes does the program need to make based on the review? One of the key criteria for funding new initiatives via the Financial Planning Model process is the extent to which the proposal contributes to college goals and initiatives.

REVIEW

Carefully review the planning objectives generated in the previous sections. Identify them as either operational (not requiring additional funding or other resources) or new initiatives (requiring additional funding or other resources). Prioritize each set of objectives. Per accreditation standards, priorities must include the development of Program Level Student Learning Outcomes and their assessment.

(PROGRAM ACTION PLAN)
OPERATIONAL PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Curriculum
	Department
Engagement
	Update Current Courses
	Music Department
	Spring & Fall
Semester 2007

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


NEW INITIATIVE PLAN COURSE CONSIDERATION
	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Department 
Program Funding


	Jazz Festival
	Recruitment Guest Artist
Professional Clinic, Dept Growth

	President Office
	ASAP

	Department

Program

Funding
	Gospel Celebration Community Concert
	Recruitment Guest Artist

Professional Clinic, Dept Growth


	President
Office
	ASAP

	Recruitment
Grow the Choral/Vocal Department
	   LMC East County Vocal
Competition *
	Greater Program Visibility
	Silvester Henderson
	ASAP


	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Perform Cuban and Brazilian music
	Latin music ensemble
	Broaden the music we address with A Latin music performing ensemble at LMC
	MZ
	ASAP

	Explore World Musics, such as Balkan, Klezmer, Township, etc…
	World Music Ensemble
	Broaden the music we address with A World music performing ensemble at LMC
	MZ
	ASAP

	Draw rappers, turntablists and hip hop artists to the program
	Urban/Hip Hop  Ensemble
	Address popular culture’s most important new music form at LMC
	MZ
	ASAP

	Department Recruitment
	Educator Seminar
	Articulation with local music program
	Full Time Faculty
	ASAP

	
	
	
	
	


Funds required for recruitment, publicity and adjunct faculty.
* LMC Vocal Competition could be called the following:

“LMC VOCAL IDOL”

VIII. ANNUAL PROGRESS 
Progress reports will be appended to this document each fall beginning in the academic year following completion of the program review.

FALL 2007

1. Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan? If so, please describe them.

Answer:

Enrollments are down 10% district-wide, according to Doug Roberts, chief financial officer and vice-chancellor of the district.  The music department has not been immune from such a decline.  As well, there has been a particular decline in arts attendance, nationwide, as the economy has soured.  Lastly, the bitter and negative atmosphere around the ugly labor battle, class cancellations and forced pay cut at the colleges has contributed to turning students off from attending our schools

2. What is the status of the objectives identified in the Program Action Plan?

Status from Fall 2003:
Develop World Music Courses:

Answer:

Have not had the opportunity to develop these courses. Already have three GE courses with multiple sections. Adding additional GE courses, with district decreasing enrollments would require some further department discussions. 

However, it should be noted that our Music 10, 12 and 15 course offerings continue to bring positive attendance to the department, through both campus and online offerings.  

Purchase New Musical Instruments / Supportive Equipment:

Answer:
Some progress – some percussion instruments, flutes, and a bass clarinet were purchased. This was over a three year period so the bulk of the thirty-year old instruments are now over thirty-three years old. We did request and receive a new percussion cabinet for small percussion instruments.

There were performance chairs requested to match the existing chairs, which have not yet been secured.

Establish additional funding for activities such as Gospel and Jazz Festivals:
Answer:
There was no additional funding provided for these activities by the college. In fact, both the Gospel Celebration and the Jazz Festival received less financial support.
Establish an Arts and Lecture Concert Series:

Answer:

This was not done. It was proposed that a guest artist series could be supported by bookstore profits – but this recommendation received no support. The outcome is that our sister colleges continue to bring in world-class performers while we struggle to find affordable guest performers to enrich East County.

3. If some objectives were attained, how successful were the changes in improving program effectiveness?

Answer:

The new percussion instruments have not only increased the performance standard of the students but the percussion ensemble has doubled in size since the acquisition of the new percussion instruments.

4. How have you improved student progress through the program, student learning, or other aspects of program quality such as efficiency?

      Answer:

This is a concern that the department will address. Although minor changes were made to ensure students progress through the program, this needs to be re-addressed.

5. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

Answer:

The primary impediment to completing the objectives is financially based. As more State mandated programs, increased programs on campus, declining enrollments throughout the district, and a changing of East County clientele spread the district’s financial support even thinner – it is hoped that the funding will soon become available to accomplish our educational goals.

6. What have you learned from this process that would inform future attempts to change and improve your program?

Answer: 
The majority of department needs are financially based. Better equipment, a consistent schedule of guest artists and clinicians, having appropriate musical literature available for performing groups, and tour money are all necessary for the program to move ahead. Identifying these needs do not guarantee any, if at all, progress towards accomplishing these objectives.

Other aspects of program development need to be closely related to needs of the community.

