PLANNING (RESEARCH AND EVALUATION) COMMITTEE

NOTES FROM MEETING DECEMBER 1, 2005

Present: Ramon Coria, Curtis Corlew, Ruth Goodin, Richard Livingston, Cindy McGrath, Sandra Mills, Gil Rodriguez, Jennifer Victor

I   Ruth shared an article entitled “Using External Environmental Scanning and Forecasting to Improve Strategic Planning”. Read it over the holidays. Essay exam in January.

II  Report from the sub-committee on measuring the college goals and initiatives:

A draft #3 of the “Indicators of Assessment” has been sent out by Humberto. After the indicators are refined they will establish baselines or benchmarks. Although some goals may seem hard to measure such as collaboration they will move forward. They will look at other colleges from examples of programs, courses and indicators.

III  Report from the sub-committee on program review/unit planning revisions:


Gil sent out “Notes from program review/unit plan group” recently. Please look at these. Some general observations as the discussion was difficult to capture on paper:

 We will start with revising instructional program reviews/unit plans, then work on student services and finally administrative reviews. Student learning outcomes will be incorporated into instructional program reviews. SLOs are being developed for student services and will be part of the program review. There was discussion about “Learning Outcomes” for other program reviews such as administrative. We will be working to sort this out early next semester. 

We were happy to hear the advice from Nancy and Myra to start slowly with the inclusion of SLOs in program review. The plan is to ask instructional programs to identify program level student learning outcomes and to develop an assessment plan for these outcomes in the Fall. After 3 years programs can report on assessments. 
There was discussion on the core data elements. More useful data elements are needed – according to some faculty. It was also proposed that managers analyze the data and pose questions for the programs to address. Programs can also request specific data from the research office. Another process would have a small group of “experts” meet with programs and help them to analyze the data and form research questions. A suggestion was made to include a model or a case study for programs.
IV  FPM evaluation:


The revised evaluation form was distributed and discussed. We will include SLOs in the items  #1 and #5. The wording for #5 was an issue. How about the following:
5. What effect do you think your project had on the college goals, initiatives and student learning outcomes in general?

Let me know if I have missed anything of significance or misunderstood something.

Gil Rodriguez
