RESEARCH AND PLANNING COMMITTEE

MINUTES OF NOVEMBER 3, 2005

Present: Humberto Sale (chair), Ramon Coria, Adelina Pastor, Sandra Mills, Ruth Goodin, Richard Livingston, Gil Rodriguez (note taker)
Guests: Myra Snell, Nancy Ybarra, Dan Henry

Announcements: Gil and Humberto will attend the RP conference November 18th. The program looks promising.

Program Review/Unit Planning:

· An brief overview of the current model was given.

· A number of issues were raised by the guests :

1. Current reviews and plans are not meaningful and are not used (plans go on a shelf)
2. Data is not connected to research questions

3. Research questions should drive program review (and unit planning)

4. Programs need to find a need that should feed program review

5. Current process is far removed from student learning

6. Present data is not a good tool to address student learning

7. Data should included student persistence

8. Programs are currently writing “backwards” from the FPM process

9. Current program review/unit planning is too cumbersome

10. Current data is more appropriate for college wide assessment

11. Normally, problems are interdisciplinary (larger) in nature – not program specific
12. The issue of a defined “program” rears its ugly head

13. What improvements have been made based on our model? 
· Some thoughts and recommendations:

1. Program review/unit planning should be based on posing problems/needs

2. Program review should address college-wide programs such as: GE, DE, Oc Ed, Student Services and Library/Support Services and Major programs such as degree and certificate programs
3. Invite Tom DeWitt from Chabot College to present their model

4. Follow up with a focused meeting with department chairs and planning to review the current model and help create new model (determine meaningful indicators)
5. Accreditation requires that all programs be reviewed and includes student learning outcomes
6. Managers read the program reviews, interpret the data and make recommendations to the programs

7. Survey the department chairs regarding the current program review/unit planning model (perhaps by email)

8. Revise the model during Spring for Fall implementation

9. All programs should have Program Level Outcomes by Spring 2007

10. The new model must be meaningful yet simple
Respectfully submitted,

Gil Rodriguez
