PLANNING AND RESEARCH COMMITTEE

Minutes of September 15, 2005 meeting

MEMBERSHIP


Classified: Humberto Sale ( chair), Jennifer Victor


Faculty: Cindy McGrath


Managers: Ruth Goodin, Richard Livingston, Gil Rodriguez


Students: Ramon Coria, Jackie Fernandez, Izu Onye-Agucha-Gordon

We need one classified and two faculty members

Humberto Sale has graciously accepted the chair position.

COMMITTEE CHARGE/FUNCTIONS

We have not yet received our annual charge from SGC. However, SGC is in the process of approving the five new Educational master Plan goals and three strategic “initiative” or “priorities”. There are also three district initiatives established recently. We will probably be focused on measuring objectives related to the three college priorities during this year and next. Measurements for objectives related to the college goals will need to be developed.


An important question: For the FPM process proposals are to relate to college goals. Are they to address the initiatives, goals or both? Is there a priority for the initiatives? Peter and SGC should resolve these issues.
OTHER ISSUES


We also need to revise the program review/unit plan forms to address the above issues and student learning outcomes.
We reviewed the “Planning Cycles and Accreditation” sheet. It needs some monitoring and more revisions. It should be renamed “timelines”.
The master plan cycle and a “Biannual” cycle was shared. More on these in the future.

Gil Rodriguez, note-taker

