Submitted by Christina Goff - Library Dept. Chair 11/26/08

FALL 2008

LIBRARY PROGRAM REVIEW UPDATE

IX.
PROGRAM REVIEW AND PLANNING: ANNUAL PROGRESS

1. What is the status of the objectives identified in the 2007 Program Progress Report? 
Objective 1:  Determine what areas of the college’s instructional curriculum need additional library resources support.
Status: Ongoing
The librarians continue to evaluate the library’s print and electronic collections to ensure the needed materials are available to students, staff and faculty of LMC. Librarians employ a variety of methods in order to be familiar with the curricular offerings of the college.

1) All new and updated course outlines must be signed by a librarian before being presented to the curriculum committee. The librarian who is reviewing the course outline examines the course content, requirements, and assessments to note if there are subject areas that need to be addressed by the library’s collection development efforts. To address the concern that the librarians did not have enough time to review the course outlines before signing them, the outlines are now being forwarded to the librarian electronically in advance to ensure there is enough time to review the materials. In addition to the review of the course outlines, there is a librarian representative on the curriculum committee to keep abreast of other curricular developments that might impact the library collections. 

2) Beginning in the Fall 08 semester, the library collection development team launched a small liaison program with a select group of programs: Music, Biological Sciences, and Psychology. The departments were chosen based on the experiences of the reference desk librarians when working with students on their various projects, and from feedback received from library staff on the currency of certain subject areas in the collection. A library liaison for the specified program contacted the department chair to request faculty input, reviewed relevant course outlines for content information, gathered course assignment information, and reviewed standard book review sources such as Library Journal, Choice, and Publishers Weekly in order to align available material with course content.
3) Librarians and library staff are working to evaluate and update the Library Reserve textbook collection. At the beginning of each semester, a letter is sent out to all faculty requesting that they review the materials they have on reserve and if these are the current materials being used for their course. Faculty are also requested to contact the library staff if the textbook they are using is on reserve for another section, thus ensuring that our records are kept complete and up to date. As library circulation staff has the most contact the Library reserve collection, they are well suited to alert the librarians to the most in demand textbooks allowing the librarians to follow up with the teaching faculty. 
4) The library’s electronic database subscriptions are also being reviewed to ensure coverage for all academic programs. In the Fall 2008 semester, changes to our subscriptions were made in order to increase database coverage in the areas of Music and Science. 

Objective 2:  Devise and assess CSLOs for library orientations
Status: In progress

The development of student learning outcomes for library orientations is tied closely to the design and redesign of orientation content. Rather than creating one single set of SLOs for all library orientations, a more course specific approach allows for SLOs to be tied more directly to the orientation content. English 100 (College Composition) was the first course to have a specified set of library orientation SLOs developed. They are as follows:
After participating in the library orientations, students will be able to:

1. Describe the research process used for academic research.

2. Differentiate between the LMC Library online resources and general Internet sites.

3. Locate and access appropriate sources needed for their research paper.

4. Decide when citation is necessary, and integrate source information into essays using quotes (long and short) and paraphrasing, following MLA guidelines.

5. Demonstrate an ethical approach to research by defining plagiarism and outlining how to avoid it.

Assessment efforts for this specific group of orientation SLOs began in the 07-08 school year with a pilot assessment project led by the instruction librarian. This assessment project is being expanded to include all sections of English 100 from the 08-09 school year.
Going forward, the librarians will work to create SLOs for the other library orientations that are given. This may result in the creation of a few general SLOs that all library orientations would support, and there may also be select courses that require a more specified set of SLOs similar to English 100. 
Objective 3:  Initiate an ongoing plan to publicize and encourage a wider use of library resources and services by students, faculty, administration and staff.
Status: In Progress
With the eliminated position that would have been the Reference and Public Services librarian, initiating a formal plan of publicity and outreach has been difficult. With the dedicated efforts of one of our part time librarians, the library has increased marketing efforts through the design of flyers, bookmarks, brochures and displays. 

The Library’s group study rooms are one of the resources that are most used by students. This semester an assessment project was deigned and implemented to examine how students are using the groups study rooms to support their studies. Data collection is occurring in November 2008, and results should be available the following semester.

Over the last year, the library has seen an increase in use statistics in all areas of service. The following table shows the year to year increase for many of the most used services and resources.
	Resource or Service
	2006-2007
	2007-2008

	Books (checked out)
	13,085
	14,371

	Magazines Reshelved
	1,883
	2,636

	Loans from CCC/DVC
	120
	247

	General Questions
	5,582
	11,403

	Reference Questions
	2,654
	3,188

	Library Orientations
	41
	85

	Email Reference 
	23
	72

	Research Consultations
	50
	209


While the statistics show a marked increase in the use of the library building, resources and services, the reduction in professional and student staff for the 08-09 year make this level of service difficult to sustain. 
Outreach to the college community in order to raise awareness of the library and the role of its librarians is also occurring. Listed below is the list of committees on which librarians are currently participating:

	Campus Committees


	Librarians

	Library and Learning Support Services Committee
	Christina Goff, Coordinator

	Teaching Learning Project Committee
	Christina Goff

	Distance Education Committee
	Cherry Li-Bugg 

	GE committee
	Christina Goff

	Tutoring committee
	Christina Goff

	Academic Senate
	Christina Goff

	Textbook Action Group
	Christina Goff

	Curriculum Committee
	Christina Goff

	Umoja
	Nnekay FitzClarke


Objective 4:  Realign existing duties, functions and responsibilities of staff to make the library a more effective learning support service.
Status: Completed
In Spring 2007, the functions and job duties of the full-time library faculty positions were realigned to more clearly delineate the responsibilities of each library faculty position so that it could better serve both the functioning of the library as well as the needs of students, faculty and college organizational structure.  The three library faculty positions were restructured as 1) electronic technical services librarian 2) instruction librarian 3) and reference public service librarians.  Specific duties of each position are available from Library Dept Chair.

However, with the retirement of one of the full time library faculty members at the end of Spring 08 and the decision to not fill this position, the plan to implement the above structure has stalled. A Box 2A application has been submitted for the reference and public services position. Also, with the resignation of the electronic and technical services librarian at the end of Spring 09, the library is currently recruiting to fill that vacant position. 

Objective 5:  Devise plan and steps on how to address information competency requirement at LMC.
Status: In progress

The library is working on this issue in order to address the information competency curriculum requirements set forth in the accreditation standards and to align the LMC graduation requirements to those of the other Contra Costa Community College District schools. The instruction librarian has developed a plan to assess the need for and initiate the implementation of an information competency requirement at LMC. The plan is as follows:
1) Launch a formalized discussion of information competency with the general LMC community, including the formation of an Academic Senate task force.
2) Continue discussions with groups who have already expressed their interest: General Education Committee, English Department, and other individual faculty members.

3) Design and implement a needs assessment project to measure the need for information competency skill development at LMC. The needs assessment includes collecting data to measure the importance placed on information competency skills by LMC faculty and their perceived skill level of our students. If the skill level does not match the stated importance then skill development is needed.
4) Based on data collected from the skills assessment, information competency curriculum is designed and program structure options are presented to the Academic Senate and other interested college constituencies. 

The instruction librarian will also meet with librarians at DVC and CCC about how their own information competency requirements were developed and what, if any, changes have been made in the past few years.

Objective 6:  Pursue collaborative projects with interested faculty to integrate library/information competency standards into classroom instructional objectives.
Status: In progress

Opportunities for project collaboration with librarians and other LMC faculty continue to arise. Library orientations were incorporated into the English 100 course outlines, as mentioned above. The latest revision of the English 90 course outline includes the introduction of students to the library through a modified library orientation and assignment to be created by both the librarian and instructional faculty member.

The library is hindered not by the willingness of potential participants, but the lack of professional librarians to continue the development of these projects. The following are examples of ongoing projects in which the library is involved or would like to be involved.
1) Development of a Learning Community between English 100 and Library Studies 14 – Postponed due to staffing levels.

2) Design and delivery of library orientations for online courses. This project is starting in a limited way due to the lack of staffing needed to fully launch a more cohesive distance education outreach program. In the Summer 2008 a librarian provided a online library assignment for an online English 100 course, and worked with the students from that course on a one on one basis. This Fall, a librarian is again partnering with an online English 100 course, and has been added as a teaching assistant to the course. The librarian has provided an assignment that was distributed to students, and will be monitoring assignments through the use of an online discussion board.

3) Guided research sessions are continuing to be an attractive option and are often used as a follow up to a more traditional library orientation. This may mean that one class will visit the library for librarian led instruction on more than one occasion, further incorporating the information competency standards into the course material.

4) Library orientations including the use of a graded library assignment are standard for all Speech 40 classes being taught at the main campus. Outreach to the Brentwood Center and online speech classes has begun and is ongoing.

5) The development of a library walking tour and brief orientation package for Counseling courses is in the beginning stages, with the instruction librarian working with one of the counseling instructors. Students are brought in to the library for a walking tour of the building, and get a 15-20 minutes introduction to the library resources and services utilizing the library computer classroom. The brief introduction is tied to the focus of the counseling course, for example for a Study Skills class the librarian will highlight the different ways a student can use the library to study in a more efficient way. In a College Success class, the librarian will highlight the role of an academic library in a college environment and how the resources and services are different from other types of libraries, such as school or public.

6) As a follow up to one of the English 100 library orientations given this Fall, the instructor required all students to meet with a reference librarian for a research consultation as part of the research paper assignment. This type of project can only be done a small scale with current staffing levels.

Objective 7:  Review Library Studies 14, 17 & 18 for needed update and revision.
Status: Completed

All three Library Studies courses have been recently updated. Library Studies 14 – Library Research and Information Literary Skills was rewritten in Spring 2006. The new version of the course, taught partially or completely online through the Blackboard platform, has been taught since Spring 2008.

Library Studies 17 - Introduction to Internet Information Resources and Library Studies 18 - Internet Information Resources – Advanced Search Techniques and Strategies were both rewritten as 1 unit courses, an increase from .5 units. They will be taught in the new form in Fall 2009.

Objective 8:  Initiate efforts to partner with campus programs and initiatives such as Learning Communities, HSI Grant, Puente etc.
Status: Ongoing
As with efforts to partner with other faculty, efforts to partner with LMC campus initiatives and programs are greatly limited by the current professional staffing level in the library.  The following are some of the initiatives on which the librarians are active.

1) Library and Learning Support Services – The instruction librarian is the current coordinator of this group, an as such is its representative on the Teaching and Learning Project Committee. As one of the “Big 5” areas of the TLP, this group is responsible for the development and implementation of ongoing assessments for the L&LSS areas. 

2) Learning Communities – The librarians have provided orientations to many of the LMC learning communities, most recently the English 100 / Political Science 10 group and the Classroom Without Borders group. Continued support of Puente, Umoja, and others requires additional professional staff.

Objective 9:  Provide periodic recurring workshops for faculty and students on the use of library databases, strategies for searching the Internet, eBooks etc. utilizing the new library computer lab.
Status: In progress

The library sponsors workshops for faculty during FLEX times of each semester. These workshops include 1) one on one library orientations to address the specific course needs 2) general introductions to a new library resource or 3)outreach to a specific group of faculty, for example the nursing Program or Brentwood Center.

A workshop series for students is currently being designed by the instruction librarian. Development and implementation of the project was put on hold due to the staffing transitions taking place this semester. 

Objective 10:  Provide library orientations to more classes at Brentwood
Revised for Fall 08 Program Review: Provide increased library resources and services to the Brentwood Center. 

Status: In progress

The initial objective was limited to increasing library orientation to the Brentwood Center. In cooperation with all library staff, it was decided to revise this objective to address the need for increased delivery of all library resources and services to the students, faculty, and staff at the Brentwood Center (BWC). The following plans are to be implemented beginning with the Spring 09 semester.

1) Extend book circulation services to the BWC
2) Establish a textbook reserve collection to be housed in Brentwood

3) Offer workshops for faculty detailing library services and resources available

4) Create and distribute library information packets to faculty

5) Increase course specific library orientations

The library orientation statistics collected over the last year show a very modest increase in offering to the Brentwood Center. In Fall 07 there were 2 library orientations given in Brentwood, 4 in Spring 08 and 7 for Fall 2008 at the time of this report.
. 
Objective 11:  Plan for the replacement of retiring full-time library faculty.

Status: Completed
What are new objectives that you have identified as a result of changes in the environment, data or other?
	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD

	1. Examine faculty, classified, and student assistant staffing levels to measure their effectiveness in meeting the demands of a growing student body and LMC community. 


	- Perform needs assessment to determine appropriate staffing levels.

- Review existing position descriptions and determine what, if any, new positions would have the most impact on student learning.
	-  Ensure students receive consistent and quality levels of service at all points of contact.

- Increase library faculty involvement with college wide initiatives, such as BSI.
	Library Dept. Chair and Senior Dean of Information technology and Services 

	2. Design and implement an ongoing Professional Development plan for all library staff.

	- Memberships in appropriate professional associations for faculty.

- Increased training and certification for classified staff in areas of library technical services, including credit bearing courses in a library technician program.

- Conference attendance and participation by library faculty. 
	- Job knowledge and skill level will be kept current so staff can best contribute to the library and the college.
	Library Dept. Chair

	3. Design library policy to address the needs of our distance education students, integrating the guidelines set forth by the Association of College and Research Libraries.

	- Examine existing policy in regards to the effect on distance education students.
- Work with the Distance Education Committee and the Brentwood Center to assess student, staff and faculty need.

- Compile best practices that can be implemented at LMC.
	- Clear policy statement on what distance learning library services can be expected from the LMC library. 
- Consistent and effective support to our distance education students.
	Instruction Librarian and Electronic and Technical Services Librarian


2. Please describe how the changes your program has implemented led to improved program effectiveness.
During the past year, the library has been able to successfully address our stated objectives from the 2006 Program Review document. Certain objectives can now be considered completed, and the implementation of some objectives will be part of ongoing initiatives rather than one-time projects. The realignment of the librarian job responsibilities allowed for the creation of areas of specialty for library faculty. The outreach surrounding the hiring of two new and specialized librarians led to increased awareness on the part of the greater college community of how the library and the librarians can be integrated into existing college systems. 
Although the library has made many gains in the past year, without sufficient staffing to support our stated goals, the library will be in a state of maintenance in the upcoming years rather than in a state of growth. 
3. How have you improved student engagement with the program, student learning, or other aspects of program quality?

Based on the increased use statistics stated above, having a new building drew many students to the library. Increased foot traffic has meant an increase in student contact with all library staff, as both the Circulation and References Desks become the first “information desk” many of our new or existing students come to. In addition to assistance from staff, students were also able to see the library as a place to hang out and study.  
At the instructional level, the increase in the number of library orientations given has translated into an increased student awareness of the role of a reference librarian in the research process. Library orientation levels correlate to the increase in research consultations, where the student is meeting with a librarian for a prolonged reference exchange. Based on feedback from librarians at the reference desk, the questions from students are becoming more involved as students seek he best information for their projects and not just any information. 
The results from the pilot assessment project ran last year show that students that have a library orientation are very likely to use library resources for their projects. Two sets of bibliographies from English 100 classes were analyzed and on average 78.7% of the bibliographies included library resources. The project is being expanded for the current semester.
4. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements? How will you overcome the barriers you encountered during the last year?
The library and its staff have accomplished a great deal in the previous year, and wholeheartedly believe in the merit of the stated objectives. However, the many transitions in library staffing have greatly impeded the completion or implementation of many of these objectives. Specifically, the reduction of full time library faculty positions from 3 to 2 has directly stalled many of the efforts that were started last year, and the resignation of the Electronic and Technical Services librarian and recruitment for that positions all but halted some of those efforts. In order to move forward and continue to be an integrated part of Los Medanos College, the library requires at least 3 full time librarians to design, develop and implement the above objectives. The augmentation of C contract hours is helpful in covering the reference desk and with other short term projects, but in order to fully support the college in their mission the library requires the added involvement of a full time faculty member.
In addition to the professional staff, the reduction in student assistant hours greatly affects the level of service we can provide for our students. Lack of student assistant hours leads to reduced coverage at the Circulation desk, lack of sufficient shelf reading and book stack maintenance, books and magazines not being reshelved in a timely manner, among other projects that could be done if the library was sufficiently staffed. The librarians are working with classified staff to document and track existing projects in order to better assess what the needs are.
5. What have you learned from this process that would inform future attempts to change and improve your program?
With this round of program review, efforts were made to integrate objectives shared by both faculty and classified staff. This has led to increased discussion and cooperation when addressing the planning needs of the library, including having a librarian take part in the general staff meeting between classified staff and the Senior Dean. These discussions have helped to create a more team-orientated environment and one where all can agree of shared goals.
