VIII. ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND
PLANNING PROGRESS

LVN program -FALL 2007

1. What is the status of the objectives identified in the Program Action Plan (operational and new initiative) from section VII, Program Priorities.
Objective                         Progress Report                       Status
	1.  Hire two full time faculty members
	The nursing faculty interviewed one candidate last spring.  This candidate was not forwarded for the final interview

Another candidate was interviewed Oct 30, 2007 and was forwarded
	As of November 2007, a new VN faculty has been hired.
There are no additional faculty positions for this program.  A Box2A request was submitted but the program has not been informed whether a position has been granted.

	2.  Hire a full time VN Director/and/or VN/RN Director
	A director was hired for the RN Program in Spring 2007.
	The RN Director will be responsible for the VN program upon full retirement of the current VN Director.

	3.  Hire at least two part time faculty for the clinical area.
	This is a continual problem to maintain consistent clinical faculty due to the 60% part time regulation and complying with the Board of Vocational Nursing Requirements.
	One clinical faculty from the part-time nursing pool has agreed to work with the new class with clinical instruction.  However, due to the 60% regulation, the program will need to seek our more clinical faculty.  

At present, additional clinical faculty is being sought.  


2.  If some objectives were attained, how successful were the changes in improving program effectiveness?

Objective 1, 2, and 3
· Hiring a full time director has provided the nursing program with greater stability.
· Hiring a full time instructor for the VN program will help with the organization and coordination of clinical facilities and faculty.  However, this program needs two full time faculty to address the theoretical, clinical skills, and clinical experiences of the students.
3. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

Objective 1 and 3:   Hire at least two part time faculty for the clinical area.
· The current clinical student teacher ratio is 15:1 which makes it difficult to find

faculty willing to take on this responsibility. Part time instructors are wonderful, but in a program such as this one, consistency and integration of theory with clinical practice is critical.  Part time faculty who consistently work with the program are ideal, but very difficult to find.
4. Review the feedback from the TLP on section III, Student learning Outcomes. Please summarize your progress on your assessment plan.
· Based on the feedback from Fall 2006 the PSLO met the criteria.  Assessment plan is written, please see attached.
5. What have you learned from the program review and planning process that would inform future attempts to change and improve your program?

· Helps the nursing faculty use previously under utilized research data that is obtained at the end of each semester.
6. The planning committee thought it was too early to see any impact on program data and therefore program data is not being generated this semester. However, if you would like to see an update of your program’s data, including 2005-2006, you can contact the research office at hsale@losmedanos.edu or look at data on COGNOS at http://siren.4cd.net/cognos
PROGRAM ASSESSMENT PLAN





Fall 2007

	
	Steps in the assessment cycle
	Title of Program: Vocational Nursing Program

	FA 07
	(1) Identify an Institution-level SLO (if appropriate)
	Apply critical thinking to research, evaluate, analyze and synthesize information.

	
	(2) Identify a Program-level SLO (related to the ISLO if appropriate)
	Apply the critical thinking skills in the care of medical/surgical, maternity, pediatric, and/or psychiatric clients.

	
	(3) Identify the group of students to be assessed
	1st semester VN students in SP 08

	
	(4) Identify or develop assessment instruments


	Direct measures of student learning: 

Assessment Technologies Inst. (ATI) Fundamentals of Nursing Exam administered at the end of the semester.

	
	(5) Develop criteria to assess student work, define “proficient”
	This is a standardized multiple choice test that is scored by ATI. The ATI standardized test provides individualized and group scores to the following student learning outcomes: cognitive level, critical thinking, therapeutic nursing interventions, communication skills, priority setting, and nursing process.  

	SP 08 or 

early FA 08
	(6) Collect and assess student work. Make observations and describe patterns in overall student performance.


	Answer these questions as part of FA 07 plan: 

When will the student work be collected or observed? SP 08
Who will assess the student work? ATI

Who is responsible for documenting what the program learns from the assessment? Sandra Castillo and LVN faculty

	FA 08
	(7) Develop action plans to improve student performance. Complete the TLP Assessment Report and return it with FA 08 annual update to program review.
	Answer this question as part of FA 07 plan: 

Who is responsible for coordinating the development and implementation of action plans? 

Sandra Castillo and LVN faculty.

	SP 09
	(8) Implement the action plans
	


Need help? Contact the Coordinators of the Teaching and Learning Project, Myra Snell msnell@losmedanos.edu or Nancy Ybarra nybarra@losmedanos.edu. An electronic version of this form is available under Planning on the LMC intranet.
