LOS MEDANOS COLLEGE  

INSTRUCTIONAL PROGRAM                                REVIEW & PLANNING

“The institution offers high-quality instructional programs in recognized and emerging fields of study that culminate in identified student learning outcomes leading to degrees, certificates, employment, or transfer to other higher education institutions or programs consistent with its mission. Instructional programs are systematically assessed in order to assure currency, improve teaching and learning, and achieve stated student learning outcomes.” This excerpt from the accreditation standards is a rationale for this work. This program review and planning document will be reviewed by the deans, and become the basis for the FPM/Block Grant, facilities planning, Box 2A and provide evidence for accreditation. Sections of this document will be reviewed by groups such as the Teaching-Learning Project, Curriculum Committee and SGC.
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COLLEGE GOALS and INITIATIVES

As you review and prepare plans for your program, keep in mind current goals and initiatives developed for the college’s Master Plan.

COLLEGE GOALS

1. Offer high quality programs that meet the needs of the students and the community.

2. Ensure the fiscal well-being of the college.

3. Enhance a culture of innovation, inclusiveness and collaboration.

4. Improve the learning of students and the achievement of their educational goals.

5. Establish a culture of planning, implementing, assessing and improving.

STRATEGIC INITIATIVES
1. Grow enrollments productively.

2. Improve the image of the college.

3. Increase the number of transfers, degrees and certificates.

I. ANALYSIS and QUESTIONS
Program review begins with the collection and analysis of data by the research office and instructional deans. The questions posed are based on an analysis of enrollment, productivity, success/retention, curriculum, college and community participation and program resources and development. For occupational programs, a copy of the Core Indicators Report is included. To access data, go to http://siren/cognos

1. Understanding that the LVN programs takes in students every 18 months, and alternates between a January start and an August start, why is the head count in 2004-2005 24% lower than in 2002-2003?  What can the program do to improve these figures in the future? 
The LMC LVN Program has been approved for a total enrollment of 30 students. We habitually accept 30 students each cycle. In 2002 – 2003 LVN selection criteria included awarding up to ten (10) points for CNA (Certified Nursing Assistant) experience and completion of four of six other academic classes to be eligible to be placed in the applicant pool. In 2004-2005 we instituted a “qualifying clinical examination” at the end of three weeks. Each student has to make a score of 75% or greater to continue in the program. This could have accounted for the 24% decrease. Also in 2004-2005, the admission criteria was changed. Prerequisites were instituted:
RN URS 1
Nursing Seminar

BIO 30
Anatomy and Physiology

MATH 18 or higher

COMSC 49
Computer Literacy

ENGLISH 90
 Integrated Reading, Writing, & Critical Thinking

NUTRI 55
Introduction to Nutrition

VONUR 8
Medical Terminology

We no longer gave credit for certified nurse’s aide experience

Now that these changes have been instituted we feel that the figures will be improved because we have a better prepared student overall.

      2.
The FTES/FTEF productivity has fluctuated between 8.6 and 11.4.  Why are our figures so much lower than those at CCC which range between 14.7 and 17.7?  What can and should be done at LMC to improve our figures?

The FTES/FTEF figures can not be compared with CCC or DVC as neither of these colleges has an LVN program. 

3.
Congratulations!  The program’s “retention rates” and “success rates” have been high and have been consistently above the college’s rates for all 3 years.  

4 Can you explain why the number of students with LVN as their major who have completed 18 more units is only 3 to 8 students each year?  Is this an error? 

We feel this might be an error as students are accepted and graduate every eighteen months rather than every year. 
5.  The number of students graduating with a certificate      or a degree each year has fluctuated from 35 in 2002-03 to 25 in 2004-05.   What is the reason for this fluctuation? 

This can be explained by the fact that the LVN program offers certificates and not degrees, therefore, some students are not qualified to receive a degree. If some students received a degree, it has to be because they are qualified to do so in another discipline.
6.  The VTEA core indicators for the LVN program are excellent!  (The only category where LMC’s LVN program rates below the state negotiated levels is in core indicator 4a and 4b indicating that the program continues to enroll more women than men.)
7   Is there a shift in hospital recruitment from LVNs to RNs?   If there is, what steps is our LVN program taking to deal with this?

There has been a recent shift of increased hiring of RN’s and decreased hiring of LVN’s in acute care settings. Steps have been taken to include two clinical rotations in subacute/long-term care,  ambulatory care clinics and physician’s offices where LVN’s are in increased demand. 

8 Describe the program direction/s that the department will move in within the next year or two.  

a. Hire a full time director that could oversee the operation of the LVN and RN Program with teaching or clinical responsibilities
b. Hire two full time faculty members
c. Decrease the ration of student to clinical instructor from 15:1 to 10:1
d. Continue to offer prerequisite classes on the weekend and in the evening

e. Continue to collaborate with RN faculty in the development of course offerings to benefit those students who wish to make the transition from LVN to RN

f. Hire 3-4 part time clinical faculty members

PLAN

Recruit faculty from professional contact, clinical facilities, and from our pool of part time faculty.

II. ADVISORY BOARD RECOMMENDATIONS

Occupational programs are required to have an advisory board. Other programs may have advisory boards.

1. Does the program have an active and effective advisory board? How often is it scheduled to meet? When did it last meet? Who are the members?

The program does have an active and effective advisory  board that meets every October. It last met October 17, 2006. The members are the clinical educators from each of the clinical facilities that the RN and VN programs where students are placed for clinical experience

2. What are the board’s recommendations, and how has the program responded?

The feedback from last month’s meeting is that all of the VN and RN students are performing well. They feel that graduates are well prepared and would like to make sure that the curriculum covers issues regarding client safety and safe medication administration as there is an increase in these areas


PLAN

Write planning objectives to address the current advice of the advisory board as appropriate. If the program is occupational and does not have a functioning board, write a plan for creating one.

By the end of the first semester the student will be able to correctly calculate, prepare, safely administer and document medications given under the direct supervision of the clinical instructor
III. STUDENT LEARNING OUTCOMES
The underlying purpose of Student Learning Outcomes (SLOs) is to improve teaching and learning, the heart of the community college. Accreditation standards require evidence that the institution “demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning.”

PROGRAM LEVEL STUDENT LEARNING OUTCOMES

Consider what you expect students to know and be able to do as a result of completing your program. Form these expectations into 3-8 broad Program Level Student Learning Outcomes (PSLOs) and list them below as statements that complete the following sentence:


At the completion of the program, the student should:

Vocational Nursing Program Level Student Learning Outcomes
By the end of the LMC Vocational Nursing Program, the graduate will be able to

1. Be academically prepared to take and pass the NCLEX-PN examination for licensure as a licensed vocational nurse (LVN)
2. Be academically prepared to secure a entry-level position as a licensed vocational nurse (LVN)

3. Demonstrate theoretical knowledge and application of technical skills to obtain a entry-level position as a licensed vocational nurse (LVN)

4. Apply critical thinking skills in the care of medical/surgical, maternity, pediatric, and/or psychiatric clients in various clinical settings

5. Utilize therapeutic communication skills (oral and written) in a clinical setting that assist the client and family to cope with and resolve problems

6. Determine the effects of nursing interventions on the status of clients cared for
REVIEW

How will you use assessment results from your last program review cycle to improve teaching and learning?  (Note: This question may not be applicable for your program for this review cycle because most programs have not yet identified or assessed student learning outcomes.)

PLAN

Write planning objectives that indicate which Program Level Student Learning Outcomes you will be assessing in the short term, and what college support you will need to do the assessment.


PLSLO # 4
a.
Use appropriate textbooks and case studies  in our theory courses that develop critical thinking skills in the care of medical/surgical, maternity, pediatric, and or psychiatric clients
b.
Increase the use of VCE (virtual clinical excursions for those clinical areas in which we have limited exposure (pediatrics and psychiatrics)
IV. CURRICULUM

Accreditation standards and Title V require that program curriculum is current and meets student needs regardless of credit awarded, delivery mode or location.

REVIEW
1. Accreditation standard II.A.2.c. states that “High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.” Explain how the program meets this standard, evaluating the extent to which it is coherent, comprehensive and also meets the needs of the students and community.

Students are required to take the NCLEX-PN (National Council Licensure Examination – Practical Nurse) at the completion of the program for licensure as an LVN. Our current pass rate is 100% (for the past two cycles). This reflects the high quality instruction that the students are receiving during their tenure with us. The NCLEX-PN exam covers the breadth, depth, rigor and sequencing of critical content required to be a safe and knowledgeable entry level licensed vocational nurse. All graduates usually have employment within 6 weeks of graduation. A high preponderance of LVN’s in local hospitals, clinics and subacute centers tend to be LMC graduates
2. How does the program ensure that its curriculum is up-to-date with new discoveries and changes in the discipline?
Faculty both full time and part time must complete a minimum of thirty hours of continuing education credits every two years to maintain a current registered nursing license. The one full time faculty member attends state and national nurse educator conferences. She also is a board member of the California Vocational Nurse Educators as well as secretary of the Northern California Directors of Vocational Nursing Programs. Both organizations work to ensure current standards of practice. Part time faculty maintain current in their discipline by working in the clinical area. Two part time faculty members are attending college to obtain their master’s degrees in nursing education. We review textbooks each semester and recommend current appropriate textbooks published within the last five years. We update modules each eighteen month cycle to include current practice.
3. Title V regulations require that all course outlines be updated at least every 5 years. Have all program course outlines been updated within the last 5 years? [link to course outline last date of revision].

We are in the process of updating Course Outlines of Record for all VONUR courses
PLAN
Write planning objectives for addressing issues identified in the curriculum review. (Please note the catalog deadline of Nov. 1.)

Update all course outlines of Record by the end of this semester
V. PROGRAM RESOURCES and DEVELOPMENT

Program review and planning must be integrated with other planning processes such as the master plan, requests for staffing, and the financial planning model. It is important that the institution effectively and efficiently uses its human, physical, technological and financial resources to achieve its educational purposes, including stated student learning outcomes and improvement of institutional effectiveness.

REVIEW

1. Does the program have sufficient full-time faculty and staff? Refer to the FT/PT trends for FTEF. How does this affect the success of the program?
No, it does not. Currently there is only one full time faculty member in the program. This person is both director of the program and teaches in the classroom, lab, and in the clinical setting. We have two part time faculty members: one works in the skills lab and one assists in the clinical setting. The current clinical student teacher ratio is 15:1 which makes it somewhat difficult to find faculty willing to take on this responsibility. While part time instructors are presently being utilized, this leads to members decreased consistency and follow through in the clinical area.
2. Describe program faculty/staff participation in staff development. What staff development activities are needed to improve the program?

As previously described, all faculty must complete 30 credits of continuing education to maintain RN licensure. We attend state and national educational conferences. The Board of Vocational Nurses and Psychiatric Technicians requires nurse educators to be generalists irrespective of their area of speciality. Faculty members are responsible for remaining current in the areas in which they are responsible for teaching
3. What additional facilities and equipment is required to maintain or improve the effectiveness of the program? 

Equipment is not currently an issue for the program; it is faculty that is desperately needed. It would be beneficial to have a small classroom for tutoring and test taking. Classroom space is adequate for 30 students, however, blowers in room 489 make it difficult to hear especially on the sides and back of the room.
4. Does the program have a sufficient budget? How would budget increases improve the program’s effectiveness?

The budget is shared by the VN and RN programs. There is sufficient budgeted funds for equipment and supplies due to grants and hospital funding. Once these funds are no longer available, it will be insufficient for purposes of maintaining functioning equipment and stocking the laboratory with materials used for practicing by students
PLAN

Write planning objectives for addressing the review of staff development, and human, facilities and financial resources.

Continue to work, in collaboration with the RN faculty, on the relocation plans for expanding the Nursing Department Facilities in the former Science area. 

VI.  OTHER ISSUES

This section is for issues not addressed previously in this report.

REVIEW

Detail other issues or items program faculty and staff have determined to be significant.

No other issues have been identified during this review
PLAN

Write planning objectives to address the additional issues detailed above.

VII. PROGRAM PRIORITIES

Due to resource limitations, programs need to focus on selected objectives for the short term. What changes does the program need to make based on the review? One of the key criteria for funding new initiatives via the Financial Planning Model process is the extent to which the proposal contributes to college goals and initiatives.

REVIEW

Carefully review the planning objectives generated in the previous sections. Identify them as either operational (not requiring additional funding or other resources) or new initiatives (requiring additional funding or other resources). Prioritize each set of objectives. Per accreditation standards, priorities must include the development of Program Level Student Learning Outcomes and their assessment.

PROGRAM ACTION PLAN

OPERATIONAL PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Hire two full time faculty members
	Recruit from professional contacts, clinical facilities, media, advertising, professional publications
	Hire two full time faculty members
	Director occupational Education Dean
	ASAP

	Hire a full time VN Director/and/or VN/RN Director
	Recruit from professional contacts, clinical facilities, media, advertising, professional publications
	Hire a program director
	All faculty/Occupational Education Dean
	

	Hire at least two part time faculty for the clinical area
	Same as above
	Hire at least two part time faculty for the clinical area
	Faculty and OccupationEducation Dean
	

	
	
	
	
	

	
	
	
	
	


NEW INITIATIVE PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


VIII. ANNUAL PROGRESS
Progress reports will be appended to this document each fall beginning in the academic year following completion of the program review.

FALL 2007

1. Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan? If so, please describe them.

2. What is the status of the objectives identified in the Program Action Plan?

3. If some objectives were attained, how successful were the changes in improving program effectiveness?

4. How have you improved student progress through the program, student learning, or other aspects of program quality such as efficiency?

5. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

6. What have you learned from this process that would inform future attempts to change and improve your program?
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