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COLLEGE GOALS and INITIATIVES

As you review and prepare plans for your program, keep in mind current goals and initiatives developed for the college’s Master Plan.

COLLEGE GOALS

1. Offer high quality programs that meet the needs of the students and the community.

2. Ensure the fiscal well-being of the college.

3. Enhance a culture of innovation, inclusiveness and collaboration.

4, Improve the learning of students and the achievement of their educational goals.

5. Establish a culture of planning, implementing, assessing and improving.

STRATEGIC INITIATIVES
1. Grow enrollments productively.

2. Improve the image of the college.

3. Increase the number of transfers, degrees and certificates.

I. ANALYSIS and QUESTIONS
Program review begins with the collection and analysis of data by the research office and instructional deans. The questions posed are based on an analysis of enrollment, productivity, success/retention, curriculum, college and community participation and program resources and development. For occupational programs, a copy of the Core Indicators Report is included. To access data, go to http://siren.4cd.net/cognos
1. In a small program small changes in enrollments can look significant percentage-wise. There does appear to be a decline over the last two years. Any ideas as to why? Do you think ad would help?

Actually, the Headcount Enrollment three-year trend for journalism provided by the Research Department for this report shows a 16% increase from the 2002-03 to 2004-05 academic years. That represented an increase of 30 students in journalism at the same time the college saw a decline in Headcount Enrollment by 1%. The same reports shows that seatcount numbers increased as well, by 14%.

More recent harvesting of seatcount data from Cognos (see attachment to paper version of this review) does show a decline in 2005-06 of 30 students from the previous year (fall and spring numbers) or 21, representing about 8 percent, from the benchmark 2002-03 year (data provided by Research Department begins with 2002).

So, what does this all mean? While the college figures show a steady decline in seatcount from 2002, Journalism not only held its own but increased enrollment until 2005. For some reason enrollment declined in the 2005-06 academic year. Why? Perhaps the overall decline in college enrollment finally caught up with us and impacted department growth. It is interesting to note, however, that while college seatcount declined last year by about 15 percent from 2002-03 figures, Journalism declined only about half that for the same time period.

Other possible reasons for the decline:

A drop in expected enrollment of about 90-plus students to 71 in Journalism 35: Mass Communication for Spring 2006 may be related to an error in coding of one of the sections of Mass Communication. The same section had been an honors course in Spring 2004, and enrollment was capped leading to an expected drop in seatcount. When it was “rolled over” in 2006, the Office of Instruction forgot to remove the control requiring instructor permission for student enrollment. By the time the error was noticed and corrected in December 2005, most continuing students had already selected other course options and arranged their schedules accordingly. As a result the TuTh section of the course, which usually attracts 25-35 students in spring had only 13 at its high point. Management decided to let it go anyway, so it negatively impacted both headcount and productivity.

In addition, the placement within the curriculum for the CSU transfer pattern changed for Journalism 35 beginning in 2004-05. Prior to Fall 2005 it was in Area C: Literature/Humanities/Foreign Language. There it competed with about 24 courses for student enrollment. In FA05 it was moved to Area D Social, Political and Economic Institutions and Behavior, where it competes for enrollment with as many as 34 course options. In addition, while Area C and D each require students to complete nine units, the American Institutions and Ideals requirement speaks for six of those units, leaving students with 34 choices for one three-unit course. That, I believe, is impacting enrollment in Journalism 35 as students clue in to the change.

Another wrinkle is that Journalism 35 remains a Humanities course in the LMC GE pattern. In 2002-03 it competed for non-transfer AA student enrollment with 12 other courses. As the GE curriculum has grown to include more choices for students, it now competes with 16 courses.

The other courses in the department, Journalism 10, 15, 20 and 30, each require lab work on the weekly student newspaper, and as a result of that increased time commitment they generally attract fewer students than lecture-only courses. In 2000, however, the Journalism 10 course outline was rewritten to meet LMC’s general education requirement for communication and critical thinking. Since then enrollment in Writing for the Media has increased from the single digits and teens to the teens and twenty-somethings. I dream of breaking the 30-student mark in Journalism 10 someday :-)

Journalism 15, 20 and 30 are intensive, skill-building lab classes that demand a great amount of time and dedication from students and faculty alike, much more time in fact than they are rewarded in units and load. Enrollment numbers are generally too small to see any real trend over three years since students form themselves into cohorts of sorts when they become a tight-knit newspaper production staff. So the enrollment numbers will always rollercoaster over several years. A longitudinal look is more helpful: note that in Fall of 1988 (the earliest year for which I have available rosters) there were 18 students enrolled in Journalism 10 and 8 in Journalism 20, 26 total in the two newspaper-related classes offered. Fifteen years later, in Fall 2003, there were 29 students enrolled in Journalism 10, and 18 enrolled in Journalism 15/20/30. That represents an 80% increase over 15 years, from 26 students enrolled in newspaper-related courses in 1988, to 47 in 2003. Enrollment increased to 51 total students in Fall 2004, then dropped to 40 in Fall 2005. But even with the decline, it represents a nearly 54% increase over 15 years.

The good news for the department overall is that while we have experienced some decline in enrollment in the past year, it is less than the decline of the college as a whole. When enrollment picks up again at LMC, department growth should match it.

What else can be done? As suggested by your question, we placed an ad in the schedule for Spring 2007. And we’re looking at some new department initiatives and course offerings that may positively impact enrollment. Those ideas will be detailed later in this review. In addition, the year-old Pittsburg Newsletter Project, which is produced by the Journalism Program, also serves as free advertising distributed locally to 40,000 households and businesses. 

2. Although the productivity is low it compares well with CCC and DVC.

Thank you. We’ll keep working at it, but in small programs especially it’s always a choice between increased numbers and increased productivity. While we only have one section each of the newspaper-related skills classes, we added a third section each semester of Journalism 35: Mass Communication to attract growth when the college was in the hunt for increased FTES. It worked and we have experienced growth. But two full sections with 76 students will always have higher productivity than three with 90 students, even though that represents significant departmental growth from a seat-count standpoint.

3. The retention and success rates are comparable to the college and state averages.

We feed the students pizza and cupcakes on newspaper production nights to keep them coming back and working hard. The sugar is good for brain power.

4. For a small program, Journalism has a nice number of majors. Must be the role models!

We try!

5. Are there any plans to consider new curriculum? It looks like CCC offers two courses in “Radio and TV News Writing and Production” and DVC offers an online class called “Writing the Feature Story.”

A broadcast program is an expensive option because the necessary equipment is pricey and you need studio space. While we could have written a grant, which Contra Costa College did to get their equipment, LMC has been too short on space to make that feasible.

In the interim we decided to experiment on the cheap with video storytelling. We have done some video stories in the past few years with a camera or two we were able to scrape together a few budget bucks to buy. Those video stories were produced by students with an interest in broadcasting and posted sporadically online. To departmentally institutionalize that approach we wrote a VTEA proposal last spring to purchase six new video cameras this year so that we can begin to integrate video storytelling into Journalism 10: Writing for the Media.

Because the broadcast and print media are currently converging on the web, we want to see where the industry winds up before committing a lot of time, space and money into a formal broadcast curriculum. But possible expansion in that direction is a long-term goal cited in previous program reviews. That may become more feasible when the new buildings open and space in the core building is reassigned and remodeled. We have not been involved in remodeling discussions to date, so consider this a formal request to be included in the future.
As far as DVC’s feature-writing course is concerned, LMC had a second-semester writing course years ago: Advanced Newswriting. While that is somewhat different than a feature writing course, it has a similar problem specific to community college journalism programs: CSU journalism departments accept only one lower-division writing course for major transfer. While there would probably be more draw for a feature writing course than for Advanced Newswriting — it could be marketed to would-be freelancers — it would still only ever be an elective and would probably not increase department productivity in a face-to-face format. It might be more successful online, but then it would compete with DVC’s course, and there is probably not enough demand at this point for two online feature writing classes. 

We are, however, considering the idea of reactivating and rewriting a 3LS class that was part of the Ethical Inquiry into a Selected Societal Issue series: Freedom and Responsibility of the Mass Media. It’s been on the back burner for quite a while, but may be rewritten sometime within the next year or so barring any other projects that take higher priority. If such a course ran once every few semesters as a general education option, it would likely attract a healthy number of students — journalism majors and others — and then positively impact both enrollment numbers and productivity.

6. I know that you have worked with outreach and articulation. Are there any other areas you are considering? How do you plan to work more closely with high school journalism programs?

We have worked consistently over the years with representatives from the CSU journalism programs on transfer and articulation issues. In the past we have had formal links with a couple of the feeder high schools, but the department still needs to make an effort to reconnect. 

We attended an occupational education meeting earlier this semester with a representative of the Contra Costa County Office of Education and talked about the possibility of meeting again to explore partnering with local high schools through the ROP program.

We would like to establish a regular practice of outreach with local high school journalism programs and recruitment of their students. One of the main problems in accomplishing this goal is time, especially in a department with one over-extended full-time faculty member. If the Journalism Program could acquire that classified position we keep putting in program reviews year after year, we might be able to get more done in this arena. Hint, hint.

PLANS for SECTION I

Write planning objectives to address the analysis and questions.

1.1. Advertise more consistently in the schedule of classes to increase enrollment 

1.2. Explore alternative scheduling to meet student needs and increase enrollment

1.3. Explore offering a partially online section of Mass Communication to meet student needs and increase enrollment

1.4. Reactivate and rewrite the former LANGA 3LS: Freedom and Responsibility of the Mass Media to expand the program curriculum and attract new enrollment (same as 4.4)

1.5. Follow-up with the Contra Costa County Office of Education ROP program on partnering with local high schools
II. ADVISORY BOARD RECOMMENDATIONS

Occupational programs are required to have an advisory board. Other programs may have advisory boards.

1. Does the program have an active and effective advisory board? How often is it scheduled to meet? When did it last meet? Who are the members?

We have not had a formal advisory board meeting at LMC for quite a while, since Dave Medlinski and his staff organized them for departments. But we do communicate face-to-face, by phone or e-mail regularly with local, regional and state media professionals about the state of the industry, trends, careers and training. We have had recent (within the calendar year) conversations about local journalism job opportunities with:

Brentwood Press Editor Rick Lemyre (and affiliated papers in Antioch,

       Pittsburg, Oakley, Discovery Bay…)

pittsburgca.net owner Marisa Billeci (online news site)

pittsburgca.net former Content Editor Anna Sanders (online news site)

Anchor Lines Editor Matt Rodriguez (Pittsburg city newsletter)

Deborah Williams, City of Brentwood (regarding Brentwood newsletter)
2. What are the board’s recommendations, and how has the program responded?

Conversations during the past year with Billeci and Sanders indicated a need for short video reports as well as traditional news and feature stories and photos for the pittsburgca.net website. Since we cannot yet provide them with students possessing video storytelling skills, we requested and were granted VTEA funding to purchase video cameras to integrate video storytelling into the journalism program.

PLAN

Write planning objectives to address the current advisory board as appropriate. If the program is occupational and does not have a functioning board, write a plan for creating one.
2.1. Gather names for a board, create an agenda and chair an advisory board meeting.

College support needed: Staff support to handle organizational details of the meeting; funding for meeting (food, minutes, etc)

III. STUDENT LEARNING OUTCOMES
The underlying purpose of Student Learning Outcomes (SLOs) is to improve teaching and learning, the heart of the community college. Accreditation standards require evidence that the institution “demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning.”

PROGRAM LEVEL STUDENT LEARNING OUTCOMES

Consider what you expect students to know and be able to do as a result of completing your program. Form these expectations into 3-8 broad Program Level Student Learning Outcomes (PSLOs) and list them below as statements that complete the following sentence:

At the completion of the program, the student should:

1. Be academically prepared to transfer to a journalism program at a four-year university or to obtain an entry-level job in journalism or a related field.

2. Demonstrate the knowledge, attitudes and skills necessary for careers in journalism and related fields.

3. Possess a portfolio of published work suitable for internship/job applications and interviews.

REVIEW

How will you use assessment results from your last program review cycle to improve teaching and learning? 

This is not generally applicable. But journalism instructors have been actively participating in the general education teaching communities to begin the process of creating assessment instruments and then closing the loop by improving instruction in their individual courses.

PLANS for SECTION III

Write planning objectives that indicate which Program Level Student Learning Outcomes you will be assessing in the short term, and what college support you will need to do the assessment.

3.1. Evaluate data on the numbers of transfers and job recipients.

College support needed: Provide the data and/or the means and methodology for obtaining the data.

3.2. Evaluate student portfolios.

College support needed: Time and/or money to meet with professional journalists to develop an evaluation process.

IV. CURRICULUM

Accreditation standards and Title V require that program curriculum is current and meets student needs regardless of credit awarded, delivery mode or location.

REVIEW
1. Accreditation standard II.A.2.c. states that “High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.” Explain how the program meets this standard, evaluating the extent to which it is coherent, comprehensive and also meets the needs of the students and community.

The Journalism Program offers a 21-unit major of general education and professional skills courses for students pursuing an A.A. degree in journalism. The major preparation is lean, but not skimpy in terms of total number of units required, and can be completed in two years for students who carry a traditional full-time load.

For students who wish to transfer, Journalism 10; Writing for the Media and Journalism 35: Mass Communication both articulate at CSU as CAN 2 and CAN 4 major prep courses. While the CAN system is being phased out, a new articulation process has not yet been established. But when one is ready we will work to make sure these courses articulate in the same way. In addition, Journalism 10 and 35 each meet LMC and/or CSU general education requirements.

Journalism 15: Reporting Practicum gives students the opportunity to write stories, take photographs and create art and graphics on deadline for the student editors of the newspaper. The assignments for this laboratory course make up the bulk of what will become the student’s portfolio of published work for internship and/or job interviews.

Journalism 20 and 30: Publication Production I and II are sequenced laboratory courses that give students the opportunity to hone their skills by producing the weekly college newspaper.

The college paper, which is an integral part of the instructional program, not only meets the academic needs of students enrolled in journalism courses, but also meets the needs of the campus community in terms of giving all students, staff and faculty a First Amendment forum for free expression.

In addition, the program has answered a call from the City of Pittsburg to produce its quarterly city newsletter. Journalism students who have successfully completed the entry-level courses are given the opportunity to write, edit and design material for the newsletter. This enhances their education and gives them additional material for their publication portfolios. The collaboration addresses the needs of the city, and enhances the image of Los Medanos College and the Journalism Program. In fact, it has been so successful in this regard that the City of Brentwood has asked the Journalism Program to submit a bid for producing its newsletter as well. That request is currently under consideration.

Online education is an area that has been growing quickly in student demand nationwide — even worldwide — yet relatively slowly in college response at LMC. While the Journalism Program has experimented with online technology and offers an online supplement to most class sections in journalism, we currently have no partially or fully online course offerings. As a program steeped in technology, we should.

2. How does the program ensure that its curriculum is up-to-date with new discoveries and changes in the discipline?

Instructors are active in the Journalism Association of Community Colleges, attend its professional development Faculty Conference each year, and keep up-to-date through news published in the mainstream media as well as professional journals. We also network with media professionals locally and statewide, attend professional development seminars and take college courses in the discipline.

In addition, the department chair (yours truly) is married to a Sacramento Bee assistant managing editor, and can’t help but keep current with new developments in the field of journalism — pillow talk and all ;-)

3. Title V regulations require that all course outlines be updated at least every 5 years. Have all program course outlines been updated within the last 5 years? 
No. Journalism 10, 15 and 35 were due for revision in 2005 and will be updated during spring and summer 2007. Journalism 20 and 30 are up-to-date. Journalism 98 and 99 show “no outline in binder.” But we are under the impression that they are covered under Independent Study and Cooperative Education template outlines. If that is not the correct understanding, please let us know.

PLANS for SECTION IV
Write planning objectives for addressing issues identified in the curriculum review. (Please note the catalog deadline of Nov. 1.)
4.1. Provide students continuing opportunity to develop professional journalistic 
skills and produce portfolio material through working on weekly student print and online publications that are part of an integrated, academic program of instruction

4.2. Continually revise the program’s curriculum to take advantage of emerging technology and industry changes 

4.3. Update Journalism 10, 15 and 35 course outlines and submit for Curriculum Committee approval by Sept. 7, 2007

4.4. Reactivate and rewrite the former LANGA 3LS: Freedom and Responsibility of the Mass Media to expand the program curriculum and attract new enrollment (same as 1.4)

4.5. Integrate online teaching as a mode of instruction where appropriate within the journalism department curriculum

4.6. Assess the value and effectiveness of the community newsletter project/s to the students, the program and the college

V. PROGRAM RESOURCES and DEVELOPMENT

Program review and planning must be integrated with other planning processes such as the master plan, requests for staffing, and the financial planning model. It is important that the institution effectively and efficiently uses its human, physical, technological and financial resources to achieve its educational purposes, including stated student learning outcomes and improvement of institutional effectiveness.

REVIEW

1. Does the program have sufficient full-time faculty and staff? Refer to the FT/PT trends for FTEF. How does this affect the success of the program?

Yes, we have sufficient full-time faculty to meet the academic needs of students. But no, we do not have sufficient staff to support students in an intensive laboratory program that requires extensive use of equipment. We have repeatedly noted the need for a classified staff position in program reviews and other departmental reports and requests:

Unit Plan 1998: “To meet the new unit goal of giving students more support in the day-to-day use of this new technology … The Journalism Program is requesting a full-time classified position.

PFE Journalism Staffing Proposal 1999-2000: “Permanent part-time (full-time for 10 months) Instructional Assistant/Computer Lab Coordinator for the Journalism Program to provide technical and instructional support to students and staff.”

Please note that although the proposal did not receive funding at the time, the committee evaluating proposals placed it in a band of proposals worthy of future funding when more money became available.

Unit Plan 2000: “From the student perspective, a lab coordinator is essential. When instructors are in classes, meetings or involved in other professional duties, they are often unable to get important software and hardware questions answered when they need help.

Additionally, because of a lack of technical support, the focus of faculty in the Journalism Lab over the past few years has been on developing ways to keep the lab state-of-the-art, and ensure that the computers, printers, scanners and software run smoothly so the students can just get the paper out. “

Unit Plan 2002 Update: “Other regular duties include shuttling the news page flats to the Contra Costa Times and picking up the newspapers from Walnut Creek for distribution on campus, signing equipment in and out (tape recorders, digital and regular cameras, film), purchasing supplies, billing advertisers, maintaining a 25-year archive, cleaning and organizing the lab and darkroom. Students assistants have helped handle some of these tasks over the years, but there is often such as lack of consistency and follow through that in the end the responsibility falls to the lab faculty.”

Unit Plan 2003: A full-time lab coordinator would shoulder these responsibilities, freeing faculty to refocus on instructional issues, thereby promoting more academic excellence in the program. Though the curriculum has been revised on the fly, new curriculum design would move from the back to the front burner, allowing faculty the time to write innovative new courses, establish a certificate in addition to the current A.A. degree, make alliances with other programs and departments, and explore the idea of creating a summer publishing institute/camp.

Program Review 2003: “The department is also very much in need of a Permanent Part-time (full-time for 10 months) Instructional Assistant/Computer Lab Coordinator to provide technical and instructional support to students and faculty.”
Despite these consistent calls for a classified position for journalism since 1998, eight years later we are still without the help we need. We have, however, been given the occasional nod, and plenty of knowing smiles that tell us “it’s not likely to happen anytime soon.”

One impact of the absence of a classified position to staff the Journalism Lab is illustrated by a question and response in Stage II of a Journalism Department proposal during spring 2006 for video cameras to update the curriculum:

“The Stage II proposal should clarify … what inventory control and security measures will be implemented to prevent loss of equipment and supplies.”

“The Journalism Department will use the same inventory control and security measures we use on all other portable department equipment: the honor system. Students currently borrow cameras and tape recorders to take photos and complete stories for production of the student newspaper. The equipment gets dropped, damaged and sometimes even grows legs.

We would prefer to have a full-time classified lab assistant who can check out equipment as needed and as news happens on campus. Such a support position has been in the Unit Plan for about a decade. It was even requested and ranked as worth funding a number of financial planning cycles ago, but denied for lack of enough money to fund all requests.

I experimented one semester in the ’90s with having students sign out tape recorders from the LRC II; it didn’t work well but I’m open to trying that approach again with the video cameras, and have already had a conversation with Cherry Li-Bugg about housing some of the video cameras in the LRC, while keeping a couple in the Journalism Lab for use “when news happens” and students have to just grab and go.

Another option might be a significant increase in Student Assistant funds so we can have two or three students staff the lab a total 40 hours a week to keep equipment safe and locally handy, especially when the IRC opens and its more distant location from the Journalism Lab becomes problematic. Perhaps when the core building is redesigned, Journalism and Art/Graphic Communications can be physically arranged in such a way that it would make sense for the two departments to share a full-time classified position to handle equipment among many other things.”
So, what do we want: We want classified help. Thanks for listening … yet again.
2. Describe program faculty/staff participation in staff development. What staff development activities are needed to improve the program? 

Full-time journalism instructor Cindy McGrath has attended the annual Mid-Winter Faculty Conference of the Journalism Association of Community Colleges regularly since spring 1990, as well as the pre-conference Blue Heron faculty seminar whenever it has been offered. Curtis Corlew, who teaches journalism courses for part of his full-time load, has also attended the conference regularly since 1999. Both the conference and pre-conference seminar are important staff development opportunities that faculty should continue attending.

In addition, Cindy McGrath attended San Jose State University during sabbatical in 2000-01 and earned a master’s in Mass Communication in 2002. Curtis Corlew is currently enrolled in a master’s program in multi-media at CSU East Bay. Both have used those educational experiences to update course materials and instruction. As an example, McGrath’s master’s project, “Going the Distance in Education: Developing and Online Component for an On-Site Journalism Course at Los Medanos College” (April 2002) led to the creation of an online supplement to her section of Journalism 35: Mass Communication that has been used each semester since spring 2002. Its success also led to the creation of an online newsroom attached to the lab classes Journalism 10, 15, 20 and 30.

Since the mass media are currently experiencing great change and converging on the web, the Journalism Program should expand into new venues, among those video storytelling and web reporting. To do that effectively, faculty must update skills and learn new ones in those arenas. We applied for and been granted VTEA funding for six new video cameras for the program. Those will be ordered in January and should arrive sometime during the spring semester. Faculty may need some training to effectively use the equipment and integrate it into the curriculum.

The Journalism Program also offers two General Education courses: Writing for the Media and Mass Communication. Both McGrath and Corlew have been actively participating in the GE staff development efforts organized by the Teaching and Learning Project on teaching assessing and improving instruction in critical thinking within the discipline.
3. What additional facilities and equipment is required to maintain or improve the effectiveness of the program

Space: The Journalism Lab has maintained essentially the same square footage since well before 1990. During my tenure the program has seen as much as an 80 percent increase in students enrolled in Journalism Lab courses, though it did dial back to about 54 percent with the recent drop in enrollment statewide. When I came to LMC in 1988, the Journalism Lab contained seven typewriters. Today we have jammed 16 computers and three printers into the same space.

In addition, we have 18 years more of newspapers to store. Old issues are a critical part of the LMC historical record, as well as an integral part of the instructional program in journalism. All news organizations keep at their fingertips an electronic and a paper “morgue.” Students use old newspapers and clippings for research and portfolios, and instructors use them for instructional illustration. While storage in the library is important, it is critical for the program to have accessible, on-site (read that “in the Journalism Lab) storage as well.

We are nearly out of newspaper storage space, and don’t have anymore room to expand as far a numbers of computer stations, all of which currently see frequent use — especially on busy newspaper production days. If we project the conservative 54% increase from fall 2005 over the next 15 years to fall 2020, that represents 62 students enrolled in lab-related classes. Since the new construction and remodeling of the core building is designed to handle a current space crunch, plus college growth to top out at about 15,000 students, such growth in journalism appears feasible and would require additional space to accommodate those students. We should plan for that growth now in our discussions about the core-building remodel.

We also have dozens of award trophies and plaques to display, many of which are in boxes because we have run out of display space. So any consideration of remodeling should include addition of a glass display case adjoining the Journalism Lab such as exists by the Science Area.

We will also be expanding into video storytelling (as explained elsewhere n this report), so it will be desirable to have a sound-proofed room for creating audio and video recordings of studio news reports. And access to a smart classroom for all mass media classes would offer the ability to enhance class lectures and other activities.

Equipment: Because the media is ever changing from a technological standpoint, the Journalism Program will need continual upgrading of instructional computers, as well as cameras and other journalism-related equipment and software to maintain industry standards. The program has been conservative and economical in this regard, squeezing as much use out of computers and software as is feasible and instructionally sound. And the college has been generous in approving VTEA requests when we find it absolutely necessary to upgrade the lab. Many thanks for past and future support.
4. Does the program have a sufficient budget? How would budget increases improve the program’s effectiveness?

Does the program have a sufficient budget? No, not now. Why, you ask? Price increases on our most costly product and integral component of instruction — the weekly college newspaper.

The Contra Costa Times currently prints the college newspaper, the Experience. In 1997, shortly after Knight-Ridder purchased Contra Costa Newspapers from Lesher Communications, the company raised our printing costs 46%. A year later, when they notified us of another price jump — 35% — I complained mightily :-) and CCN withdrew the second increase. Prices remained the same for nine years until August 2006 when the newspaper was sold again. CCN notified us of price increases ranging from 50% to 97% (depending on the number of pages printed in each issue) shortly before the first week of classes. I complained that such a large increase after our budget had already been established for the year was impossible for us to handle.

CCN listened, compromised and gave us only a 5% increase for the year. But they did tell us that our costs would increase next year, and to plan for it in our next budget. While I do not know how much prices will increase at this writing, I expect it will be hefty, since the company wanted a 50% increase in August. Of our allocated budget of about $18,000 this year, we will spend about $14,000 for printing costs. In the worst-case scenario, a 50% printing increase would require an annual printing budget of $21,000 and total budget of $25,000. While that represents a 30% increase, the journalism budget has been kept artificially low for nine years with no printing price hikes because of that mighty complaining of mine. Probably not a plausible outcome again.

Important note: The budget is virtually the same today as when I arrived on campus in 1988 — about $18,000. In checking the records from the 1989-90 academic year, the budget was $20,930, including $2,900 in student assistant money that is now separated out as a matter of record keeping. Today’s budget is $18,132 plus $3,000 in student assistant money, or $21,132, an increase of only $162 in 18 years! We have been able to handle the cost increases in supplies and printing since 1988 for two reasons:

1 We moved to desktop publishing in the mid-nineties and saved on newsroom composition labor costs by doing the work ourselves.

2. We moved to digital camera technology in the early zeros, saving on film and darkroom chemical costs.

Those savings are gone now, and expected printing cost increases starting in August 2007 must come from increases to our budget base. That is just to maintain status quo.
PLAN for SECTION V

Write planning objectives for addressing the review of staff development, and human, facilities and financial resources.

5.1. Staffing: Request a classified position for the Journalism Lab.

College support needed: New funding for the position.

5.2. Staff Development: Continue to provide faculty with opportunities to update knowledge and skills in the changing media industry through attendance at appropriate conferences and seminars.

College support needed: Current funding exists in the roll-over budget. 
5.3. Facilities: Request space increase in the core-building remodel.

College support needed: Additional square footage.

5.4. Equipment: Continue to provide students continuing opportunity to develop computer literacy in the areas of: word processing/writing; graphics/informational illustration; digital darkroom/newsphotography; pagination/publication layout and design; alternative methods of delivery/print and electronic
College support needed: We will apply for block grant, VTEA and other funding as needed

5.5. Funding: Request an increase to base funding to cover expected increase in printing costs
College support needed: Exact amount unknown at this time
VI.  OTHER ISSUES

This section is for issues not addressed previously in this report.

There are a number of other department goals detailed in previous program reviews and unit plans that have gone unaccomplished to date, but that we don’t want to fall through the cracks. They will be on the back burner until there is staff time and/or college funding to devote to these projects.

PLAN for SECTION VI

Write planning objectives to address the additional issues detailed above.

6.1. Expand the Journalism Program into a Media Arts or Communication Arts Program, add curriculum in video/broadcast journalism and film, and explore alliances with other related disciplines: Recording Arts, Graphic Arts, Speech.

College support needed: Philosophical support for such an approach; possible funding 

6.2. Create a tutoring/mentoring component to the journalism program to improve success rates in Journalism 10: Success rates in Journlism10 are lower than we would like. When the course was rewritten as a general education course to increase enrollment, it began drawing students with little knowledge of the field, or past experience in high school journalism programs. Creating a mentorship and/or tutoring program to assist these students might help improve success rates.

College support needed: Exploring this idea would involve faculty release time. Implementing it would involve funding for tutors and/or mentors, as well as some faculty release time to coordinate the project.

6.3. Explore establishing a summer publishing institute/camp: Such an institute may attract journalism students from local high school students looking to improve their high school papers, thus improving our program recruitment. Additionally, it could capture FTES the summer before they leave for college from those high school students who are directly four-year university bound and looking to earn credits early.

The institute itself could offer short-term, intensive courses in writing, editing, photography, graphics and publication design.

College support needed: Exploring this idea would involve faculty release time. Implementing it would involve faculty release time, faculty and classified staffing, as well as significant PR and advertising.
VII. PROGRAM PRIORITIES

Due to resource limitations, programs need to focus on selected objectives for the short term. What changes does the program need to make based on the review? One of the key criteria for funding new initiatives via the Financial Planning Model process is the extent to which the proposal contributes to college goals and initiatives.

Carefully review the planning objectives generated in the previous sections. Identify them as either operational (not requiring additional funding or other resources) or new initiatives (requiring additional funding or other resources). Prioritize each set of objectives. Per accreditation standards, priorities must include the development of Program Level Student Learning Outcomes and their assessment.

PROGRAM ACTION PLAN

OPERATIONAL PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	1. Provide students continuing opportunity to develop professional journalistic skills and produce portfolio material through working on weekly student publications

(4.1 and 5.5)

	Make formal request to increase base funding to cover expected increase in printing costs
	More money to support the instructional program
	Cindy McGrath
	Spring 2007 budget cycle

	2. Provide students continuing opportunity to develop computer literacy (5.4)
	Apply for block grant, VTEA and other funding as needed


	More money
	Cindy McGrath
	Spring 2007 budget cycle

	3. Revise current curriculum and write new curriculum

(4.3 / 4.4)
	Update Journalism 10, 15 and 35 course outlines; reactivate and rewrite LANGA 3LS: Freedom and Responsibility of the Mass Media
	Approved courses
	Cindy McGrath
	Submit to Curriculum Committee by Sept. 7, 2007

	4. Expand recruitment and enrollment management efforts (1.1 / 1.2 / 1.3)
	Advertise more consistently in the schedule of classes; explore alternative scheduling; explore offering a partially online section of Mass Communication
	Higher student enrollment
	Cindy McGrath
	Spring 2007 for 2007-08 academic year

	5. Assess PSLOs 1 and 3:

(3.1 / 3.2)
	Request/collect and evaluate job and transfer data; meet with professionals to develop an evaluation process;
evaluate student portfolios
	Compliance with accreditation standard
	Cindy McGrath
	2007-08 academic year


NEW INITIATIVE PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	1. Classified position for the Journalism Lab (5.1)
	Make formal request
	Help
	Cindy McGrath
	The next request cycle, whenever that might be 

	2. Space increase in the core-building remodel (5.3)
	This report is the formal request to management to be invited to attend meetings regarding the core remodel
	More square footage
	Cindy McGrath
	Beginning ASAP to whenever plans are completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


VIII. ANNUAL PROGRESS
Progress reports will be appended to this document each fall beginning in the academic year following completion of the program review.

FALL 2007

1. Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan? If so, please describe them.

2. What is the status of the objectives identified in the Program Action Plan?

3. If some objectives were attained, how successful were the changes in improving program effectiveness?

4. How have you improved student progress through the program, student learning, or other aspects of program quality such as efficiency?

5. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

6. What have you learned from this process that would inform future attempts to change and improve your program?
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