VIII. ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND    PLANNING PROGRESS FOR JOURNALISM
FALL 2007

1.  What is the status of the objectives identified in the Program Action Plan (operational and new initiative) from section VII, Program Priorities.

Operational
VII.op.1. Provide students continuing opportunity to develop professional journalistic skills and produce portfolio material through working on weekly student publications

(4.1 and 5.5)

Planned Activities: Make formal request to increase base funding to cover expected increase in printing costs

Progress: A request was made to the dean and senior dean last spring for an increase to base to cover anticipated printing costs. The dean responded and asked me to let them both know when the actual cost increase came through from the printer. Contra Costa Newspapers did increase Experience printing costs 5% as anticipated beginning Oct. 5. An Oct. 1 e-mail message about the increase from CCN accounts representative Jean Moreside was forwarded to the deans (see attached), and a $1,500 increase to base to the supplies budget was requested. To date no additional money has been added to the account. We’ll need it soon so we don’t wind up in the red. Thanks.

VII.op.2. Provide students continuing opportunity to develop computer literacy (5.4)

Planned Activities: Apply for block grant, VTEA and other funding as needed

Progress: Journalism received a VTEA grant for the 2006-07 academic year. Due to a purchasing snafu in the district office, equipment was not received until well into Fall 2007. We had planned on integrating the use of video cameras this fall to assess its impact within the curriculum and determine whether any additional equipment is needed. Integration of the new cameras has been delayed until spring, and that might impact our decision to apply for VTEA funds for 2008-09.

Additionally, one of our printers is acting up; it is so old that HP no longer makes toner cartridges for it. Because the art department also uses our printer (we are good neighbors), Curtis Corlew plans to request its replacement through the budget process as a piece of replacement equipment to be shared between the two departments.

VII.op.3. Revise current curriculum and write new curriculum (4.3 / 4.4)

Planned Activities: Update Journalism 10, 15 and 35 course outlines; reactivate and rewrite LANGA 3LS: Freedom and Responsibility of the Mass Media

Progress: The updating of Journalism 10, 15 and 35 course outlines are in various stages of revision, mostly in the mind of the course author ;-) The Journalism 15 course outline will finally be completed by the end of Spring 2008. When that course outline has been forwarded to the curriculum committee, work on another course will begin. At the speed of one course per semester, the revisions should be completed by the end of Fall 2009.

VII.op.4. Expand recruitment and enrollment management efforts (1.1 / 1.2 / 1.3)

Planned Activities: Advertise more consistently in the schedule of classes; explore alternative scheduling; explore offering a partially online section of Mass Communication

Progress: After falling out of the published schedule in Fall 2006, an ad for Journalism 10 was published in the spring 2007 schedule, and ads for both Journalism 10 and Journalism 35 were published in each of the Fall 7007 and Spring 2008 schedules. We will request ads for future schedules as well. A question: is advertising an option is the online schedule?

VII.op.5. Assess PSLOs 1 and 3: (3.1 / 3.2)

Planned Activities: Request/collect and evaluate job and transfer data; meet with professionals to develop an evaluation process; evaluate student portfolios

Progress: Student portfolios are required and evaluated each semester. We had intended to contact and meet with professionals to refine the evaluation process based on their input; but have not had time for this. In addition, TLP feedback will inform a new approach to the assessment. See the accompanying grid and Portfolio Evaluation materials for details.

New initiatives

VII.ni.1. Classified position for the Journalism Lab (5.1)

Planned Activities: Make formal request
Progress: We made another formal request in Spring 2007. It was turned down. Again.
VII.ni.2. Space increase in the core-building remodel

Planned Activities: Through the Program Review we made a formal request to management to be invited to attend meetings regarding the core remodel where appropriate.

Progress: .We assume there have been no meetings since January 2007 when the request was made. Note that Journalism is in dire need of easily accessible storage space for newspapers and sizeable glass display case (similar to that by the Science Area) for plaques and trophies that also double as recruiting tools. Anecdotally, Ken Alexander told us that the Art Department will relinquish its exterior storage closet abutting the electrical room for Journalism use, but there has been no official word on this yet.

2. If some objectives were attained, how successful were the changes in improving program effectiveness?

VII.op.1. Provide students continuing opportunity to develop professional journalistic skills and produce portfolio material through working on weekly student publications

The objective here is to maintain current program effectiveness by publishing the weekly newspaper in an economic environment in which costs are rising for the same products and services. We are doing that — publishing the newspaper weekly — even though we don’t yet have the additional money in our account to cover the cost increase imposed by Contra Costa Newspapers in October.

VII.op.2. Provide students continuing opportunity to develop computer literacy
It is to early to formally assess the effectiveness of the integration of digital video storytelling into the Journalism Program, but we can tell you that both teachers and students are busy learning from their successes and failures ;-)

VII.op.4. Expand recruitment and enrollment management efforts
We advertised in the class schedule more consistently as planned, but advertising doesn’t make a program more effective. It could increase its numbers, but we don’t have a way to measure that or determine correlation. Anecdotally, some enrollments were up in spring and fall, others were down. Go figure.
3. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

VII.op.3. Revise current curriculum and write new curriculum
In terms of revising existing course outlines: for those who believe the paperwork on file drives what teachers actually do in the classroom, then updating them should lead to program improvement. In terms of writing new course outlines: the addition of a new course to the curriculum will lead to program improvement in terms of the breadth of material covered; it might lead to program improvement in terms of productivity. We won’t know until we try.
The big impediment in getting courses rewritten is time, and that reflects a staffing need in the Journalism Lab. A lot of faculty hours each week are eaten up by tasks that can and should be handled by classified staff.
VII.op.4. Expand recruitment and enrollment management efforts
In terms of exploring offering a partially online section of Mass Communication: it’s definitely something worth trying, and it might attract a new group of students to Mass Communication. But, again, time is the impediment. A sizeable online component has already been designed as a supplement to the Mass Comm class, and it could be tweaked to add new materials to take the place of face-to-face hours. But curriculum redesign and course outline revision takes time. That pesky impediment.

VII.ni.1. Classified position for the Journalism Lab
Impediment? The position was not funded. Would it lead to program improvement? Absolutely. It would free up faculty time for a host of activities toward planned, but unmet, objectives.
4. Review the feedback from the TLP on section III, Student learning Outcomes. Please summarize your progress on your assessment plan.

Planned Activities: Request/collect and evaluate job and transfer data; meet with professionals to develop an evaluation process; evaluate student portfolios.

Progress: Student publication portfolios are required and evaluated each semester. The assessment plan had included contacting and meeting with professionals to refine the evaluation process based on their input. As a result of college staffing decisions and TLP feedback, planned activities have been revised. Since the collection of external data and the use of professionals in the evaluation process would require time and money the department does not have, the evaluation of student portfolios will be done largely as part of the regular grading process.

The Portfolio Evaluation form and scoring method has been revamped for the assessment process (see form that serves as a rubric of sorts), and the department will use portfolio results to help assess journalism program effectiveness related to SLO #3: Possess a portfolio of published work suitable for internship/job applications and interviews. Individual portfolio scores and college journalism experience (numbers of courses taken) will be compared to determine if there is increased portfolio quality with increased journalism experience as a student progresses through the journalism program.

As far as revisiting the three broad PSLOs, writing them more narrowly and linking them to Occupational Education ISLOs, we will leave that for future consideration. In the short term, we will live with what we have and note that publication portfolio evaluation will be a relevant measure of program effectiveness no matter how the SLOs are eventually worded, so we feel confident in moving ahead with assessment at this time.

5. What have you learned from the program review and planning process that would inform future attempts to change and improve your program?

Nothing. But the assessment section did prompt a major revision of the Publication Portfolio evaluation form, something that had been on the back burner for some time.

6. The planning committee thought it was too early to see any impact on program data and therefore program data is not being generated this semester. However, if you would like to see an update of your program’s data, including 2005-2006, you can contact the research office at hsale@losmedanos.edu or look at data on COGNOS at http://siren.4cd.net/cognos
Thank you.

APPENDIX A: 

From: 
Rodriguez, Gil

Sent: 
Monday, February 5, 2007 9:20 AM

To: 
McGrath, Cindy

Cc: 
Livingston, Richard

Subject: 
Budget & facilities Requests

Cindy,

1.
Thanks for the timely Classified Staff request. It is “in the queue”.

2.
As soon as you hear about the increase to printing costs, please let Richard know. There are quite a few requests for increases to operating budgets. Hopefully, the increase will not be more than 5%.

3.
Meetings with the architects on remodeling the Art/Computer Science area should be soon. Richard will find out if some space can be created for Journalism, especially for storage.

Gil Rodriguez

Dean, Liberal Arts and Sciences

Los Medanos College

Hello Cindy,


At long last, I have approval for a 5% increase for the Los Medanos College newspaper. I apologize for the length of time it took to get this approved. It required cutting through some red tape as we had to request writing off our labor costs in order to keep it at an affordable level for your college.


The 5% increase will be effective with the October 5th publication and your new rates are as follows:


4 pages          $338.50


6 pages          $507.76


8 pages          $677.00


Let me know if you have any further questions.


Regards,


Jean Moreside


Jean Moreside


Key Accounts Advertising Consultant


Bay Area News Group 


serving Contra Costa Times & ANG Newspapers


(925) 952-2618


Fax: (925) 977-8410


jmoreside@bayareanewsgroup.com
----------------------- Headers --------------------------------

Return-Path: <jmoreside@bayareanewsgroup.com>

Received: from rly-mc06.mail.aol.com (rly-mc06.mail.aol.com [172.20.118.148]) by air-mc01.mail.aol.com (v119.11) with ESMTP id MAILINMC11-6e147013dc81d8; Mon, 01 Oct 2007 14:35:21 -0400

Received: from m4.mercurynews.com (m4.mercurynews.com [63.80.159.176]) by rly-mc06.mail.aol.com (v119.11) with ESMTP id MAILRELAYINMC67-6e147013dc81d8; Mon, 01 Oct 2007 14:34:49 -0400

Received: from ssmtp (ssmtp [10.235.249.239])


by m4.mercurynews.com (8.13.1/8.13.1) with ESMTP id l91IVbjS014762


for <Mcgrathlmc@aol.com>; Mon, 1 Oct 2007 11:31:37 -0700

X-AuditID: 0aebf9ef-00000aec000003d8-55-47013dc77b14 

Received: from email3.mercurynews.kri.com ([10.235.249.246]) by ssmtp with Microsoft SMTPSVC(5.0.2195.6713);


 Mon, 1 Oct 2007 11:34:47 -0700

X-MimeOLE: Produced By Microsoft Exchange V6.5

Content-class: urn:content-classes:message

MIME-Version: 1.0

Content-Type: multipart/alternative;


boundary="----_=_NextPart_001_01C80459.BE89F8A0"

Subject: new rate approval

Date: Mon, 1 Oct 2007 11:34:47 -0700

Message-ID: <3306929D6400E149836105E23B1C06DF146D6D@email3.mercurynews.kri.com>

X-MS-Has-Attach: 

X-MS-TNEF-Correlator: 

Thread-Topic: new rate approval

Thread-Index: AcgEWb6J0rafZN2AQHq7vYTSyhGMsQ==

From: "Moreside, Jean" <jmoreside@bayareanewsgroup.com>

To: <Mcgrathlmc@aol.com>

X-Brightmail-Tracker: AAAAAA==

X-AOL-IP: 63.80.159.176

X-AOL-SCOLL-SCORE: 0:2:321301824:9395240

X-AOL-SCOLL-URL_COUNT: 

X-AOL-SCOLL-AUTHENTICATION: listenair ; SPF_helo : 

X-AOL-SCOLL-AUTHENTICATION: listenair ; SPF_822_from : 

