ANNUAL SUPPORT SERVICES PROGRAM REVIEW AND PLANNING PROGRESS
Informational Technology
FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: Program Priorities and/or your Fall 2007 Annual Progress Plan? Please be as complete as possible. Add rows as necessary:
	
OBJECTIVE

	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1 Create and configure SMS server

	Completed
	

	2 Create instructional network

	75% Complete
	VLANS created and most labs are in the VLANs. Need to lock down all areas once testing of instructional applications is complete.

	3 Replace SARS server

	Completed
	Database moved to DO as part of  SARS consolidation project.

	4 Complete Backup redesign

	Completed
	File recovery tested and proven, server restores in hours instead of days. Web and Online servers moved off campus and out of scope of project.

	5 Create intranet with a Sharepoint portal server

	20% Completed
	Server created and installed. Web Specialist (recent hire) will complete project. New goal set for April 2009

	Document SOP (standard operating procedures) and IT policies
	Completed and Ongoing
	IT Policies created and posted for Accreditation process. IT SOP created (inventory, call handling, service requests procedures, and loaner procedures) and reviewed every 6 months.

	2 additional FTE
	Completed
	

	Reconfigure LAN to accommodate new buildings
	Completed
	

	Rebuild server room
	75% Complete
	Remaining work: wiring moved from old racks to new racks, 10G fiber from MPOE to server room. New date Aug 2009

	Build a enterprise –level wireless network
	90% Complete
	Wireless hotspots deployed around campus. Remaining areas require the most additional construction (power/wire).


2. What are new objectives that you have identified as a result of changes in the environment, data or other since Fall 2007?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1Disaster recovery plan

	Purchase, install and configure SAN. Migrate documents
	Create a redundant disaster recovery system for PIT/BWC
	Anthony Crawford
	Oct 2009

	2 Office 2007 Deployment

	Install Office 2007
	Remain compatible
	Ahmad Jamil
	Feb 2009

	3 Core Building

	Manage IT processes in regard to new building
	Smooth transitions
	Anthony Crawford
	June 2009

	Core Remodel (Network)
	Replace failing equipment in MPOE
	Reduce network slowdowns to acceptable levels
	Jody Mills
	Feb 2009

	Pay for Print
	Campus Wide deployment
	Reduce printing costs
	Rod Raumer
	June 2009

	OutDoor Wireless
	Wireless in New Quad
	Provide Service for Students
	Jody Mills
	April 2009

	Accreditation
	Tech Support for Accreditation Process
	Ensure Accred Teams needs are met.
	Anthony Crawford
	October 2008

	Science Building
	Install Computing and Network Environment
	Support of Instructional Programs
	Anthony Crawford (Consultants)
	Sept 2008

	Math Building
	Install Computing and Network Environment
	Support of Instructional Programs
	Anthony Crawford (Consultants)
	Sept 2007

	Library Building
	Install Computing and Network Environment
	Support of Instructional Programs
	Anthony Crawford (Consultants)
	Sept 2007

	Switch Refresh
	Upgrade 10 outdated switches with current models
	Improve internal network speed, provide increased security to college   
	Jody Mills
	Sept 2009

	IT Professionalism
	Targeted Training
	Jody Mills attains CCIE
Rod Raumer MCDT
Ahmad Jamil CCNA
Elaine Ortiz MCDT

Toshiya Hotei Server Admin

Web Specialist MCDBA

Anthony Crawford ITIL Service/PMP


	Anthony Crawford
	Feb 2010

	Server Refresh
	Update all servers 3 years and older
	Prevent disasters
	Anthony Crawford
	Sept 2009

	Add FTE 
	Technology trainer
	Staff Development
	Cherry Li-Bugg
	Dec 2009
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