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Honors Program Annual Instructional Program Review & Planning Progress 
FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary:
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1. Locate more staff, facility and financial resources to run the Honors Program. 


	In Progress
	Augmentation from50% to 65% for reassigned time for the Honors Director Fall 07
Connie Tolleson hired as a permanent 50% Honors Administrative Assistant position in Oct. 08
Honors Program Budget increased $2K Fall 07
Resources needed to help students attend Honors Conferences around the state.

Honors Center facility location and size inadequate to house program after years of strong growth.  Computers, monitors and some center fixtures showing their age and need to be replaced/upgraded.

	2. Develop Honors Course Student Learning Outcomes which can help standardize the quality of the academic experience students are receiving in Honors Courses.


	Revised & Completed.
	Honors Course Characteristics developed and approved Spring 2007.  These form the base for all curriculum & staff development.
Advised not to create Honors Course SLOs by Nancy Ybarra Fall 2007

	3. Develop assessment devices to determine whether Honors Course SLOs are being achieved.  We would also like to get general feedback from Honors Students and Faculty about their experiences in the Program and suggestions for improvement.  


	Revised & In Progress
	Course Evaluations done for all Honors Courses since Fall 2007.

Honors Director meets personally with each professor to go over reviews, and talk about best practices in Honors Teaching.
Honors Director will approach assessment leaders on campus to see whether a formal teaching community for Honors Professors could be formed.


	4. Facilitate Honors Faculty Staff Development to be sure they’re aware of the SLOs and infusing them into their Honors Courses.


	In Progress
	1st Honors Faculty Retreat held Jan.7,  2008.  14 faculty attended.  

2nd Retreat scheduled Jan 2009.

	5. Reevaluate Admission and Continuation Policies to ensure high quality Honors Students


	Completed.
	Honors English requirements changed to reflect common practice and English Dept. Concerns.  

Also, GPA will start to be tracked for all Honors Students to ensure maintenance of 3.25 or higher GPA.

	6. Work with the Research Office to begin tracking more data on Honors Students and Courses on a regular basis.   In particular, we’d like to compare success, retention, continuation and graduation/transfer rates of Honors Students when compared to a control group of similar non-Honors high achieving students.  
	No Progress yet.
	Honors Director applying for a sabbatical for 2009-2010 to gain skills to implement this part of the project.

	7. Continue to Expand Honors Curriculum especially in Behavioral Science, Speech, Fine Art and Ethnic Studies. Also explore expansion during Summer Session and at the Brentwood Center.


	In Progress
	New Honors Courses in English Literature, Humanities and Ethics scheduled for 2008-09.

2 brand new Honors Faculty teaching with Program during  2008-09, and 3 scheduled for20 09-10.

New Honors Courses in Composition, Critical Thinking and Economics added for 2009-10.



	8. Encourage the Honors Club to focus more attention on academic, cultural and intellectual development of its members.


	In Progress
	Outreach Committee very active during 2007-08 and focused on community service.  Food drives and visits to local retirement homes underway.  Plans for this year for similar events.
1st Annual Honors Research Symposium at Stanford a big success.  50 students attended from LMC and 19 were selected to present.

	9. Explore relationships with other departments and programs on campus so that Honors Students can “give back” to LMC.


	In Progress
	Honors Director has joined Collaborative group of Student Learning Communities on Campus.  

Projects have included;

Joint Recruitment Initiatives for HS Seniors

Common Orientation, Welcome Day Event

Honors/Puente/Umoja, LMCAS partnerships on 2 leadership retreats.

Inclusion of Puente and Umoja to UCLA Transfer Conference FA 07 & FA 08


2. What are new objectives that you have identified as a result of changes in the environment, data or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1.  Obtain Financial Resources to support students attending Honors Conferences

	Apply for RAP funding
	Funding to help students attend Honors Conferences.
	Honors Director
	Request submitted Dec. 2008.

	2.  Determine future site of Honors Center location.

	Meet with relevant managers and committees on campus to determine future Honors Center site.
	A larger, better site for the Honors Center given managements plan to remove portable building from current site.
	Honors Director
	Begin discussions Fall 2008.

	3. Replace outdated computers and monitors in Honors Center.  Replace broken Center fixtures.
	Apply for RAP funding.
	Funding to upgrade computers and Honors Center Fixtures
	Honors Director
	Request submitted Dec. 2008.


3. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program.  Assuming that you implemented your assessment plan in Spring 2008 and are now ready to report the outcome of that assessment, please complete the SLO Assessment Report which can be accessed on the Planning website : 

www.losmedanos.edu/planning/documents/TLPreportform101005.doc
You can find sample SLO Assessment reports on the Planning website:
                http://www.losmedanos.edu/planning/documents/DEEnglishAssmReportFA08.doc

          http://www.losmedanos.edu/planning/documents/GEAssessmentReportCommunicationandCriticalThinkingspr2008.doc
                http://www.losmedanos.edu/planning/documents/TLPReportFormTravel9-26-08.doc
If you would like help with completing this section of your program review, contact Nancy Ybarra, TLP Coordinator. Faculty in occupational education can also contact Pam Perfumo or Debbie Wilson who are working as assessment “coaches” this year.

4. What are your suggestions for improving the program review and planning model/process? If you would like more/other data, please let us know what specific data would be useful in reviewing and planning your program.
It would be greatly helpful to know whether Honors Students are more likely to persist, succeed and transfer from LMC.  Demographic breakdowns of Honors Students would also be helpful, and in fact will be required by UCLA when they conduct a site review of the program in Spring 2011.  All Honors Students are in a Datatel cohort which should make some of this data collection easier.
