VIII. ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND    PLANNING PROGRESS – Foreign Language
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1. What is the status of the objectives identified in the Program Action Plan (operational and new initiative) from section VII, Program Priorities. Work is in progress on the operational plan. Five objectives were listed in the operational plan; two are ongoing, two have been completed one has not been addressed. Curriculum writing is in progress and is an ongoing project. A new conversational Spanish course was submitted and accepted at the CSU level for transfer. A new Spanish for Heritage Speakers is currently being written and other courses are being reviewed and rewritten to reflect the new COORS assessment standards. A new transfer level Tagalog course will be offered for the first time spring 2008. 
2. If some objectives were attained, how successful were the changes in improving program effectiveness? We continue to advertise language offerings and certificates of completion. It appears to be too soon to tell whether the paper catalog ads are attracting students and getting them to persist in the Sign and Spanish programs. It seems we are moving away from the paper catalog format to an online registration process. Perhaps we should be exploring the possibility of adding electronic pop ups or integrating ads in the electronic catalog along with the current paper catalog. The ad campaign for Chinese hasn’t been extremely effective however offering the course off site at a local high school has increased enrollments somewhat. The Chinese courses will be offered again in spring 2008 at Pittsburg High School. We may explore the possibility of having a full time instructor teach the Chinese classes in order to increase name recognition and improve student enrollment.  We are discussing curriculum writing to develop a new, beginning level Chinese calligraphy course. There may be a Learning Community opportunity linking the new Chinese calligraphy course to an Adobe graphic Art course. 
3. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements? To date work has not begun on the objective to write an AA major for Sign Language and Spanish. The timeline for completing the task was too ambitious; however completion of the objective will lead to program improvements. Learning Community work is still in the discussion stage. It takes a great deal of time and momentum to initiate any new concept.
4. Review the feedback from the TLP on section III, Student learning Outcomes. Please summarize your progress on your assessment plan. The feedback and planning grid were helpful in guiding the first attempt at developing and assessment plan for the program. Attached please find an assessment plan to measure one of the World Language’s Student Learning Objectives (SLO). It would be helpful to have and overall timeline for full implementation of the assessment process and then periodic deadlines and checkups for future planning.
5. What have you learned from the program review and planning process that would inform future attempts to change and improve your program? The Timeline for initiating, calculating ongoing progress and completion of objectives needs periodic review and adjustment. The planned activities were more time consuming than anticipated. The program requires more active input or engagement from adjunct faculty. Adjunct faculty would benefit from incentives for writing new courses such as office space specifically for curriculum writing, a small stipend, or perhaps an invitation to teach the new course for at least one semester or longer. The college could offer a rotating office space available via lottery for those adjuncts willing to write new curriculum. All World Languages faculty would benefit by having examples of COORS readily available for online viewing along with the current templates to facilitate course development. This process helps us check to see how we’re doing and facilitates the thought process involved in taking the steps to address areas of strength and weakness.

6. The planning committee thought it was too early to see any impact on program data and therefore program data is not being generated this semester. However, if you would like to see an update of your program’s data, including 2005-2006, you can contact the research office at hsale@losmedanos.edu or look at data on COGNOS at http://siren.4cd.net/cognos
