LOS MEDANOS COLLEGE  

INSTRUCTIONAL PROGRAM                                REVIEW & PLANNING

“The institution offers high-quality instructional programs in recognized and emerging fields of study that culminate in identified student learning outcomes leading to degrees, certificates, employment, or transfer to other higher education institutions or programs consistent with its mission. Instructional programs are systematically assessed in order to assure currency, improve teaching and learning, and achieve stated student learning outcomes.” This excerpt from the accreditation standards is a rationale for this work. This program review and planning document will be reviewed by the deans, and become the basis for the FPM/Block Grant, facilities planning, Box 2A and provide evidence for accreditation. Sections of this document will be reviewed by groups such as the Teaching-Learning Project, Curriculum Committee and SGC.
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COLLEGE GOALS and INITIATIVES

As you review and prepare plans for your program, keep in mind current goals and initiatives developed for the college’s Master Plan.

COLLEGE GOALS

1. Offer high quality programs that meet the needs of the students and the community.

2. Ensure the fiscal well-being of the college.

3. Enhance a culture of innovation, inclusiveness and collaboration.

4. Improve the learning of students and the achievement of their educational goals.

5. Establish a culture of planning, implementing, assessing and improving.

STRATEGIC INITIATIVES
1. Grow enrollments productively.

2. Improve the image of the college.

3. Increase the number of transfers, degrees and certificates.

I. ANALYSIS and QUESTIONS
Program review begins with the collection and analysis of data by the research office and instructional deans. The questions posed are based on an analysis of enrollment, productivity, success/retention, curriculum, college and community participation and program resources and development. For occupational programs, a copy of the Core Indicators Report is included. To access data, go to http://siren.4cd.net/cognos
1. Enrollments have been steadily increasing overall. The program has done a wonderful job in scheduling to meet student needs.

2. Productivity has been average and perhaps with better monitoring could be improved. Are there plans to improve it?

3. I definitely think there is strong evidence for at least one new full-time faculty, probably an ASL instructor.

4. Retention rates are consistently below the college average. Some classroom research in this area could be useful.

5. Success rates are about on par with the college and state average. We can always try to improve.

6. We have discussed a certificate for Sign. Perhaps certificates/degrees in Spanish would be attractive to students. Are there plans to consider these?

7. How are the relationships with high schools and 4-year institutions? Do you have plans to increase outreach/articulation with other schools and colleges?

8. Foreign Language should assess student learning outcomes in transfer courses in both online and face-to-face modes.

9. The program should develop a marketing/outreach plan to improve the public’s knowledge of our foreign language offerings.

PLAN

Planning objectives to address the analysis and questions:
1.

The Foreign Language Department may be more accurately named World Languages Department as it currently includes Sign Language, Chinese, Italian, French, Latin, and Spanish offerings. November 1, 2006 two new transfer level Tagalog courses were submitted to the Curriculum Committee in response to requests from the Pittsburg community. There is community interest in offering Russian, German and there has been discussion regarding reintroducing Japanese or other languages. Arabic is another language that is beginning to be offered nationally; however is currently available at DVC. The department plans to continue scheduling to meet ever changing student needs. Classes are currently offered on the Pittsburg Campus, Brentwood Center, three local high schools, one in Pittsburg, two in Antioch and a local Brentwood elementary school site. There has been strong support for providing access to students in the growing Brentwood area. Transfer and Conversational Spanish courses are offered in the day and evening on the Brentwood Center site. Alternate times will be explored to meet the needs of Friday – Sunday (weekend) students. The department is continuing to add a new language every year and sections have been added to Sign and Spanish with outreach to high schools. Latin was introduced as a 5 unit transfer course, but failed to achieve minimum enrollment. 

2.


Productivity may be low in courses such as Chinese, French and Italian that are only offered once during one time slot each semester. We attempt to offer the classes in the evenings during the 7:00-10:00pm time slot in order to capture the largest number of students working a traditional schedule. We will continue to market all language offerings on the LMC Web Page, in the catalog, with electronic and paper fliers and will develop a departmental brochure highlighting all languages. Particular emphasis will be placed on Chinese. To date we have not advertised nor promoted Chinese and it is ranked as one of the leading languages for the future. We will explore the possibility of promoting our large adjunct pool of instructors from diverse backgrounds with bio information on the LMC World Languages page. We will actively recruit new and diverse instructors as the World Languages program grows. We currently are in need of new instructors in Spanish to offer wider diversity and capture growth in the vocational area. Productivity numbers may be lower due in part to students opting to test out of elementary level Spanish classes (Span 50 & 51) during the first three weeks of each semester. These students typically do not choose to enroll in a higher level Spanish course; they may not need the higher level course or may not be able to fit the new course in three weeks late. That means the student drops the current class upon passing the exam, pays for the units and is not counted in productivity numbers. That student is counted as a dropped student. We offer a certificate of completion in both Sign and Spanish and look forward to seeing continually increasing enrollments at the third and fourth semester levels in sequence courses. To date Sign enrollments are robust and continue to show upward enrollments. Third and fourth semester enrollments have not increased as would be expected in Spanish. The certificate was introduced to encourage students to complete the four semester sequence and will continue to be advertised in the catalog as a marketing tool. We will continue to promote and monitor enrollments at the higher levels. Marketing is needed at this level as well as a coordinated effort by all Spanish instructors to encourage students to continue with their studies in Spanish to maintain skills and become life long learners. The goal is to establish stand alone classes at the third and fourth semester levels of Spanish, add a combination fifth/sixth semester course and additionally Spanish for Heritage speakers written at the fifth/sixth semester level.  We are offering students the WEB CAPE placement test to help with appropriate placement. We encourage adjunct faculty to work diligently to keep students enrolled and learning throughout the semester. 
3.


The robust Sign Language program continues to grow and first semester Sign has been successfully offered on three different high school sites during the late afternoons for the past two semesters. Sign courses should be promoted at Pittsburg High School as they do not currently teach the course there during the day. The current adjunct pool has five instructors, two teach in local high schools one teaches in a neighboring high school and two long term deaf instructors work daily outside our service area.  A Box 2A proposal for a full-time Sign instructor was submitted October 18, 2006.

4.

The department will do some action research within our classes to determine best practices for retaining students and maintaining high quality instruction. The research will look at transfer level courses as well as conversational courses. We will look at the effectiveness of tutors, text usage, campus support, instructor office hours, online opportunities, ancillary materials and other factors. Service learning in a neighboring city or local high school may be explored as an option to provide a deeper, richer learning experience that promotes retention. Learning communities may be explored as a means to attract and retain first time college goers and the increasing number of 18 year old student pool. Pairing a five unit foreign language class with an English, Art or Music class may be explored to facilitate students gaining academic and/or institutional integration. January 2007 we will begin the discussion on the nature and effectiveness of texts used in the conversational Spanish classes. Instructors will analyze current instructional approaches, discuss which teaching methods are successful and brainstorm approaches that will increase retention. The conversation on retention has been informal to date.  Enrollment in Spanish 45 has been decreasing for several semesters. The department will review retention rates and determine whether or not to continue offering the two semester conversational Spanish approach. We are looking at reorganizing conversation courses to target specific groups such as Spanish for Business. The short class was offered the first time Fall 2006 on Saturday, however failed to attract the minimum number of students. It may take several attempts along with a new marketing approach to establish the new conversation classes.  The department will explore the need to develop special vocational language courses to meet community need. The short, late start Spanish for nursing sections enrollments are growing. The department is currently writing new course outlines of record highlighting learning outcomes.

5.

The department will look at internal success rates, compare them with the college and state averages and look for ways to improve scores. To date the discussion on success rates has not been raised with adjunct faculty. The new focus on success rates may in and of itself have a positive effect on student performance.
6.

We have implemented certificates of completion for Sign Language and Spanish. We will begin to advertise the Sign and Spanish certificates of completion on the LMC Web Page. The department will explore the possibility of offering an AA degree in Sign Language and Spanish as a method to increase retention rates at the upper levels.

7.

Local high school foreign language teachers have historically been recruited and many are currently employed as adjuncts. The current pool of qualified foreign language instructors in the area is undetermined. Foreign language offerings on high school sites are an ongoing, fluid outreach effort. Conversational Spanish for teachers was offered at an elementary site in Brentwood for one semester. Sign Language classes are currently on the Pittsburg High School site and will be offered at Antioch High School Spring 2007. The Sign Language class at Deer Valley High School didn’t gather minimum enrollment for the fall 2006 semester. There was a turnover in Sign instructors at the high school and the new instructor didn’t know about the outreach effort. There was slight miscommunication regarding the LMC course competing with the high school offerings. The department will continue with outreach efforts working closely with LMC deans and high schools. The principal at Pittsburg High School recently expressed interest in adding Chinese in the near future. The department actively encourages students to participate in district wide study abroad programs and study abroad/service learning projects or internships offered by four year institutions. Department members participate in the California Community College Foreign Language Council annual Northern California meetings and workshops interacting with Community college colleagues from Sacramento, the Bay Area and San Jose. The most recent CCCFLC October 27, 2006 meeting at DVC was well represented by San Francisco City College.  Department members also attend IMPAC meetings to discuss ongoing concerns such as the CAN numbering system, rewriting curriculum and the need to articulate transfer level courses throughout our systems, and UC Consortium for Language Learning & Teaching meetings. Informal networking takes place several times a year with foreign language faculty from high schools, community colleges, and four year universities. The exchange occurs when department members read for the Educational Testing Service on the Spanish Praxis. The Praxis group includes local high school teachers from Concord, Danville, San Ramon, Pleasanton, and others from the South Bay and areas in Southern California. It includes Community College instructors from Napa and Monterey as well as professors from the California State University system:  East Bay, Sacramento, Los Angeles, and San Bernardino. The lead professors are from St. Mary’s, Stanford, and the University of California: Davis, Riverside, and Los Angeles. This group provides invaluable information regarding current trends and issues in Spanish teaching and learning. 
8.

The department is in the process of planning assessment. Assessment of student learning outcomes in transfer courses will be parallel or the same for both face-to-face and online modes of delivery. 
9.

The department plans to write a departmental brochure highlighting each language offered, certificates, etc. There is also a plan to publish biographical material on each instructor, possibly include photos of instructors and highlight ‘Culture’. The next phase will be the development of brochures for each language. Brochures will be developed in three fold paper fashion and placed on display in the counseling area and on the LMC Web Page.
III. STUDENT LEARNING OUTCOMES
The underlying purpose of Student Learning Outcomes (SLOs) is to improve teaching and learning, the heart of the community college. Accreditation standards require evidence that the institution “demonstrates a conscious effort to produce and support student learning, measures that learning assesses how well learning is occurring, and makes changes to improve student learning.”

PROGRAM LEVEL STUDENT LEARNING OUTCOMES

Consider what you expect students to know and be able to do as a result of completing your program. Form these expectations into 3-8 broad Program Level Student Learning Outcomes (PSLOs) and list them below as statements that complete the following sentence:


At the completion of the program, the student should:

Communication
Manage conversations in a culturally appropriate way

· Provide and obtain information; express feelings and emotions; exchange opinions

· Understand interpret the written and spoken language at the cultural or figurative level

· Present information, concepts, and ideas on a variety of topics, moving from memorized to creative use of language.

Cultures
Analyze the relationship between the practices –the “what” and perspectives the “why” of the target language culture, and use that understanding to interpret events in the modern world.

Examine and analyze their own culture more objectively.

Connections
Go beyond personal survival or literary topics to further their understand of other    disciplines through the target language.

Recognize the distinctive viewpoints that are available only through the target language and its many cultures, thereby becoming better informed citizens of the United States and of the world.


Comparisons
Compare English and the target language in order to identify and appreciate the unique way language is used to carry out specific tasks and functions, and to deepen their understanding of the structure and vocabulary of English. 


Communities

Use the target language for personal enjoyment and enrichment.

REVIEW

How will you use assessment results from your last program review cycle to improve teaching and learning?  (Note: This question may not be applicable for your program for this review cycle because most programs have not yet identified or assessed student learning outcomes.)

NA

PLAN

Write planning objectives that indicate which Program Level Student Learning Outcomes you will be assessing in the short term, and what college support you will need to do the assessment.

          In progress, college support will be needed however the level has not been determined.
IV. CURRICULUM

Accreditation standards and Title V require that program curriculum is current and meets student needs regardless of credit awarded, delivery mode or location.

REVIEW
1. Accreditation standard II.A.2.c. states that “High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.” Explain how the program meets this standard, evaluating the extent to which it is coherent, comprehensive and also meets the needs of the students and community.

High –quality instructors have been recruited to teach in the program and are evaluated on a regular basis. Six adjunct instructors were scheduled for evaluation this semester due to United Faculty negotiated part time faculty rehire rights. The department responds to community and individual student requests in a timely manner whenever possible by returning telephone calls and meeting with students and concerned individuals. Students or their parents often request more information regarding course offerings or instructors before enrolling each semester.
2. How does the program ensure that its curriculum is up-to-date with new discoveries and changes in the discipline?

Department members remain current on new discoveries and changes within the discipline by actively participating in local, state and national organizations. Department members attend workshops presented on language programs, related topics and belong to professional organizations such as the American Council on the Teaching of Foreign Languages, California Language Teachers Association, and the California Community College Foreign Language Council. Informal networking takes place with instructors from DVC, SRC and community college colleagues at LMC and within the state. Foreign Language instructors stay current in their field by reading, doing independent study and investigation, maintaining and improving skills and continually looking for new approaches to language delivery and instruction.
3. Title V regulations require that all course outlines be updated at least every 5 years. Have all program course outlines been updated within the last 5 years? [link to course outline last date of revision].

PLAN
Write planning objectives for addressing issues identified in the curriculum review. (Please note the catalog deadline of Nov. 1.)

This semester the department has rewritten program level student learning outcomes and is in the process of writing short term assessments. The assessment portion is in the developmental stage. The department reintroduced two five unit transfer level Tagalog courses and a conversational Spanish Cinema course November 1, 2006. Spanish 50 & 51 courses were rewritten to reflect the new COORS format. The department is currently working on rewriting COORS for Chinese (4 courses), French, Italian, Sign 67, Span 44-45, and Span 52-53.

The Office of Instruction Articulation Officer published a course inventory-information sheet that outlined the need to make several minor course outline of record minor changes. The appropriate forms were submitted to change the discipline name for 26 courses on November 1. 2006. Additional minor changes were made to all first semester five unit transfer level classes to reflect changes recommended by the UC system. Pre-requisite changes were submitted for five Spanish courses to offer students another way to qualify for entry into classes at the appropriate level. The department will continue to rewrite COORS for existing courses and write new courses to meet student and community need. 
V. PROGRAM RESOURCES and DEVELOPMENT

Program review and planning must be integrated with other planning processes such as the master plan, requests for staffing, and the financial planning model. It is important that the institution effectively and efficiently uses its human, physical, technological and financial resources to achieve its educational purposes, including stated student learning outcomes and improvement of institutional effectiveness.

REVIEW

1. Does the program have sufficient full-time faculty and staff? Refer to the FT/PT trends for FTEF. How does this affect the success of the program?

The Sign Language program has been growing consistently for the past several years. The initial two level program is currently a four level program due in large measure to efforts of two part-time deaf instructors. They have continued to grow enrollments and three new part-time instructors have subsequently been added. Student interest in learning to communicate by signing is strong. Productivity is robust. A full-time faculty member is needed and could expand the existing program. Interest in Sign Language may be a pull for high school students who otherwise would not consider attending college upon graduation from high school. The current outreach from LMC to the local high schools to teach college level Sign on the high school campus may be the entry point for a student eager to earn a certificate of completion in Sign Language. 
2. Describe program faculty/staff participation in staff development. What staff development activities are needed to improve the program?

Staff development is minimal. Faculty would benefit by having funds available to defray the costs of attending local, state and national World Language conferences/workshops. Faculty does have the option of attending district wide FLEX activities. Current Flex activities are not enough to sustain the Foreign Language instructor. There should be more opportunities to learn how to incorporate technology in the classroom. Foreign Language faculty should have the opportunity and support needed to explore and produce creative projects for use in the classroom. Faculty should have ongoing training on Blackboard and other Web based emerging programs to facilitate use of the internet in the classroom. Technology changes are happening rapidly and faculty need support in order to use them to teach effectively. The department meets officially once each semester and small meetings take place periodically. The adjunct pool generally is employed in the surrounding community full-time or part-time apart from teaching at LMC. The wide ranging schedules adjuncts have present a challenge for staff development in a group setting. Staff development is needed in the area of training on the use computers, mp3s, ipods, smart labs, smart classrooms and emerging technologies. All faculty need to have the opportunity to participate in ongoing training in face-to-face and online teaching. Staff development is needed in the area of implementation of Service Learning models and learning communities. Faculty needs ongoing training in how to implement the text, workbook and ever increasing ancillary materials that accompany the text. The faculty needs ongoing training in how to encourage and retain the under prepared students, returning students, and particularly the first-time college going 18 year olds.
3. What additional facilities and equipment is required to maintain or improve the effectiveness of the program? 

The department would benefit greatly by participating in a centralized Tutoring Center. Students would benefit by having full access to a language laboratory or computer lab equipped with speakers, headphones and software related to aural/oral skill building. The preceding lab may be an obsolete idea due to advanced technologies soon to be available to students. Smart classrooms and state of the art software will enhance classroom experiences. 
4. Does the program have a sufficient budget? How would budget increases improve the program’s effectiveness?

An increase in budget would allow more copying and general office materials to be purchased and consumed. Copy costs on the Brentwood Center site are billed at a higher rate than on campus and incur higher costs as more World Language sections are offered there. We also have more adjuncts and more sections are currently being taught. It would also allow the purchase of more electronic software, technical equipment and replacement computers, printers, and technical equipment. Adjunct instructors would have a greater presence on campus if they had access to office space equipped with a telephone and computer.
PLAN

Write planning objectives for addressing the review of staff development, and human, facilities and financial resources.

The department views the hire of a full-time Sign Language instructor as its number one priority. Staff development priorities are in progress.
VI.  OTHER ISSUES

This section is for issues not addressed previously in this report.

REVIEW

Detail other issues or items program faculty and staff have determined to be significant.

The department would benefit by recruiting new and diverse faculty especially in the area of teaching Vocational Spanish. 
PLAN

Write planning objectives to address the additional issues detailed above
In progress
VII. PROGRAM PRIORITIES

Due to resource limitations, programs need to focus on selected objectives for the short term. What changes does the program need to make based on the review? One of the key criteria for funding new initiatives via the Financial Planning Model process is the extent to which the proposal contributes to college goals and initiatives.

The department needs to apply for a full-time hire in Sign Language1`23 via the Box 2A procedure until such time as an opening is available. 

The program needs to focus on providing tutors to students in five unit transfer classes. There is an ongoing need to recruit and train student tutors and educate students on the benefits of working with tutors early and often during the semester.
REVIEW

Carefully review the planning objectives generated in the previous sections. Identify them as either operational (not requiring additional funding or other resources) or new initiatives (requiring additional funding or other resources). Prioritize each set of objectives. Per accreditation standards, priorities must include the development of Program Level Student Learning Outcomes and their assessment.

PROGRAM ACTION PLAN

OPERATIONAL PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Write new curriculum
	Continue rewriting current courses, Encourage adjuncts to write curriculum or offer ideas for new curriculum
	Develop new courses in transfer and vocational courses,
Respond to community requests to offer special courses
	Department Chair
	Spring 2007-Fall 2007

	Write an AA  major for Sign & Spanish
	Research & write appropriate application
	Increase persistence and retention in both areas
	Dean, Department Chair, Faculty
	Fall 2007

	Advertise the certificates for Sign and Spanish
	
	
	Department Chair, Faculty
	Spring 2007, Fall 2007

	Advertise Chinese 
	Write ads,

Visit high schools, 

Promote on the LMC Web Page, create fliers & post
	Increase enrollments on campus & begin high school out reach
	Department Chair, faculty
	Spring 2007, Fall 2007

	Explore the possibility of creating a Learning Community with a 5 unit foreign language class
	Network with Learning Community group, and interested faculty
	Link a foreign language course with an English, Art, or possibly Music course to provide a cohort effect for first time students at LMC 
	Interested Faculty
	ongoing


NEW INITIATIVE PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Staff Development for all World Language instructors with a strong link to computer usage
	Attend workshops, design lessons, use technology to improve teaching, work with Tech folks while learning new software, learn how to use Blackboard, how to use the smart room effectively
	Increased skills for World Language instructors 
	I Tech Department, Deans,

Department members
	ongoing

	Language Lab for World Language Students
	Network with other interested departments on campus
	Students would have access to a lab on campus
	Department Chair or 
Library/Lab Director
	Fall 2008

	Offer one new World Language 
	Prioritize languages of interest
	Add new language (Russian)
	Department Chair
	Fall 2007

	Develop World Language Department Brochure
	Ask adjunct faculty to contribute information for brochure
	Promote all language offerings and promote our diverse, talented faculty
	Dean, Marketing Director,

Department Chair
	Fall 2007

	Build Web Page for World Languages


	Invite all language instructors to post relevant sites on page
	Provide links for students to use to enhance learning, practice skills, get online tutoring, etc.
	Web Page Designer,

Department Chair, Interested Faculty
	Spring 2007

	Locate Service Learning Site(s), network, locate centers of need
	Begin with one site, preferably in Pittsburg, add sites as the program grows
	Increase academic & institutional integration, persistence & retention
	Department chair, interested faculty
	Fall 2007

	Participate in a Centralized Tutoring Center
	Attend meetings
	Offer more tutoring opportunities to students 
	Dean, Department Chair, Faculty
	Ongoing, 2007-2008


VIII. ANNUAL PROGRESS
Progress reports will be appended to this document each fall beginning in the academic year following completion of the program review.

FALL 2007

1. Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan? If so, please describe them.

We are currently a department of one full-time faculty member, and 13 adjuncts. One full time Spanish instructor opted to join the Brentwood Center Division; however continue to teach in the program. What is the status of the objectives identified in the Program Action Plan?

Some activities are ongoing. We are in the process of writing objectives for all courses in the program. For the first time we have established a timeline for completing some of the ongoing department goals. We are beginning to take a more systematic approach to viewing and reviewing department data. 
2. If some objectives were attained, how successful were the changes in improving program effectiveness?

The certificate of achievement for Sign Language and Spanish are becoming more important to students. More advanced students are talking about the certificates and asking how to obtain them. There should be observable increases in both programs in the next few semesters. 
3. How have you improved student progress through the program, student learning, or other aspects of program quality such as efficiency?

As previously stated, students are beginning to earn certificates of completion in Sign Language and Spanish. UC bound students are completing course work to earn letter grades. California State college bound students are opting to take challenge exams for elementary Spanish classes. Some students are signing up for the Honors option for intermediate level Spanish classes. Some students are doing a combination of sitting the challenging exam, taking the Web CAPE exam and then taking a class. We are encouraging students to take sequence courses from beginning to end within 4 semesters. Most students do not opt for the 1-4 plan; rather they stop out for a number of semesters before returning to enroll in a higher level class. We need to track the number of students testing out each semester and those earning certificates. 
4. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

President Garcia invited faculty to write curriculum however it has not happened in our department.  Adjunct faculty hasn’t contributed fully to the curriculum writing process and may have some unique ideas that would lead to improved learning experiences for our students.
5. What have you learned from this process that would inform future attempts to change and improve your program?

It takes a long time to institute change. The process of program review is important work for looking back and looking forward and it helps focus a department on student needs.
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