ESL PROGRAM: ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary:

	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1

To Increase ESL enrollments


	We have met the 10% growth targets for Fall 2007 and 2008.  (See attached)

In progress: We are offering an “ESL Registration/Orientation Week”  December 8th – 12th in which continuing students will be encouraged to register for Spring semester.  Instructors and counselors will work with students in the ESL lab and other available labs to advise and register as many students as possible during this week.  There will also be Orientation and Registration Days planned for January for new ESL students.
	At the heart of our new Program Renewal Process is an effort to improve our program to better meet the needs of current students and to attract more students to our ESL program.  We are continuing to work on increasing enrollments as well as persistence in all ESL courses.

	2

To provide an ESL Language Lab for students


	The ESL Language Lab at the main campus opened in Fall 2007.  We have 16 computers with ESL software programs for grammar (5 levels), pronunciation, idioms and an ESL dictionary. We have offered workshops for students such as conversation circles and presentations on use of the technology in the lab.   We have begun to talk about expanding the idea of  Conversation Circles to include Reading Circles, Writing Circles, Grammar Circles, etc.  We have also begun to think about offering our students some manner of “ESL Consultation” similar to how the RWC offers such to the general student population with reading and writing needs.  These types of services might be offered within the envisioned "Learning Center" model within our own plans for expanding our ESL Language Lab
We are still working on how to optimally use the lab.  We have a handbook for faculty and are working to provide faculty and student training workshops on the effective use of the lab.  A lap top computer and projection equipment were purchased for the ESL lab and have been used for training workshops.  
We are also researching the possibility of offering “ESL Lab Classes.”  Until we can secure a bigger lab, these courses would be held in the current lab.  This course may possibly be offered as “credit/no credit.”  We may need to increase the staffing of the lab with ESL instructors during day and evening hours to offer such a course. 


	Issues:

1. While we are very happy to finally have a lab for ESL students, we have quickly outgrown the space.  Instructors with large classes cannot bring classes in to such a small space with only 16 computers.  We will be working to secure and equip a larger area for the ESL lab, which can accommodate a large class.  

2.  We have had problems providing access to a language lab in BRT.  Our classes have not been able to secure regular access to a computer lab for the lab hour required in our current courses. We will be working to purchase ESL software to load onto the current computers in BRT to help on an interim basis, but we need to address this access issue for BRT students.  It impacts both students and instructors in BRT, not having access to a lab. 


	3.  To revise the ESL Curriculum


	We have shifted our focus in this area.  In the past we listed objectives about adding non-credit courses and revising course outlines.  In Spring 2009, as part of our Program Renewal process we will be focusing on our curriculum as a whole. Once we make decisions about new courses, we will decide which course outlines need to be rewritten and develop a plan for completing the rewrites by Nov. 2009.  In terms of adding a non-credit course, we are in agreement about the need for an entry level non-credit course.  We want to develop a course that fits into the larger ESL program.  

This fall (08) we offered ESL 22- Grammar III for the first time.  The enrollment was healthy for this new course. 

Also, in response to student criticism of the integrated ESL 41-46 series, largely because we had to offer these courses as multiple sections, we are offering new 922 courses (Writing and Reading levels 1, 2 and 3).  We plan to see how students respond to the new courses and then add Reading and Vocabulary 900 courses which will begin Fall 2009.
	We did pilot a community class in Bay Point in Fall 2008, but it was very labor intensive to register students at the community site and it still did not ensure healthy enrollments. We decided to focus on the needs of the  main campus and BRT campus for now. 

One criticism we hear from students is that they would like to see more ESL course offerings.  We are taking this into consideration as we devise a new model for our ESL program.

	4

To institutionalize ESL positions which are currently funded by the HSI grant.  


	Proposals were submitted for an ESL counselor and ESL instructor through the Box 2A process this fall.  If these positions are not selected for hire this year, we are prepared to resubmit proposals next fall as well.  

We have also worked to establish an ESL office for students to access information easily.  We currently have a faculty office, but want to expand this to include an office with a classified assistant for ESL.  Students continue to contact the HSI office for help with applications and registration and it points to a great need for ESL students to have a “one-stop” place to get help and questions answered.  We will ask for a part time classified assistant and an ESL office which can continue this essential service for students after the grant.  


	

	5


	
	


2. What are new objectives that you have identified as a result of changes in the environment, data or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1

To follow the TESOL program standards to revise the ESL program. 

(Professional development is one of the standards)
	With BSI funding and with support from the HSI grant we have a consultant to lead us through our “Program Renewal Process” - We had a summer retreat and 2 hour meetings every two weeks during the Fall semester to devote to this process.  The group includes the HSI activity director, ESL counselor, ESL lab coordinator, part-time and full time ESL faculty.  
	We plan to systematically work through the standards to plan a program that meets the needs of students, staff and administrators at LMC.

We developed a mission statement and goals and have prioritized the standards.  (See attached) 

For Spring 2009, make key decisions about curriculum and assessment instrument for ESL program.  We will also focus on learner retention and orientation. 
	Paula Gunder and Rosa Armendariz
	Summer 2008 to Fall 2010

	2

To evaluate “Lab Hours by Arrangement”


	We have developed a system to have students indicate their lab hour commitment when they plan their semester schedule.  We will be working with students during the “ESL orientation/registration” workshops to ensure that they build time for this lab into their schedules. 
	We will use Spring semester 2009 to evaluate the  attendance during lab hours.  We will use this information as we consider how to revise our courses and whether or not we should incorporate the lab hour into the class.  
	Paula Gunder JoAnn Hobbs

	Spring , Fall 2009

	3

To increase access to media and technology for instructors and students.  


	Secure funding to make Room 501 a “smart classroom.”    Also to secure a larger “computer classroom” for ESL.  


	We hope to have all ESL classes offered in “smart classroom.”  We also want to have a computer classroom available for ESL classes using the same model as the English Computer Classroom.
	Rosa Armendariz 
	

	4

To evaluate current placement instrument

	Evaluate how effective current placement test is in placing students into new courses and suggest possible modifications.   
Research possible replacements for the current test
	We hope to have a test which more accurately places students in place by  Fall 2010
	Yongmin Zhu, Gabriella Boehme, Paula Gunder
	


3. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program.  Assuming that you implemented your assessment plan in Spring 2008 and are now ready to report the outcome of that assessment, please complete the SLO Assessment Report which can be accessed on the Planning website : 

We have not implemented our assessment plan.  We are currently in the Program Renewal process and we will need to develop a new assessment plan once we complete the process. 
We did, however develop an SLO Assessment Plan for the ESL lab.  We plan to implement the assessment plan in Spring 2009. (See attached)

www.losmedanos.edu/planning/documents/TLPreportform101005.doc
You can find sample SLO Assessment reports on the Planning website:
                http://www.losmedanos.edu/planning/documents/DEEnglishAssmReportFA08.doc

          http://www.losmedanos.edu/planning/documents/GEAssessmentReportCommunicationandCriticalThinkingspr2008.doc
                http://www.losmedanos.edu/planning/documents/TLPReportFormTravel9-26-08.doc
If you would like help with completing this section of your program review, contact Nancy Ybarra, TLP Coordinator. Faculty in occupational education can also contact Pam Perfumo or Debbie Wilson who are working as assessment “coaches” this year.

4. What are your suggestions for improving the program review and planning model/process? If you would like more/other data, please let us know what specific data would be useful in reviewing and planning your program.
