ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS
ART/GRAPHICS/HUMANITIES

FALL 2008 

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary: 

	OBJECTIVE 
	COMPLETED, REVISED, IN PROGRESS, ETC. 
	COMMENTS 

	1 Begin to research retention issues.


	On hold.
	As reported in earlier, we do not feel that we have the competence to design and implement a formal research process. We welcome any assistance that could be provided by our institutional researcher. Individual faculty
efforts at retention have included using the "early warning" system, contacting students before the drop deadlines, and arranging for extra credit/makeup projects. 

	2 Continue to convert nine-week courses to semester-length courses.


	As of 11/1/08, all nine-week courses have been re-written for submission to the Curriculum Committee OR made inactive.
	

	3 Continue high school outreach to keep up enrollment.  We will continue to organize the annual high school student show, and continue to update our list of high school art teacher contacts so that the number and quality of entrants, and thus participation, can increase.


	We will be sending out email invitations to the list of formerly participating high school art teachers, and are also updating our email list to include new high schools, newly hired teachers, etc. In addition, we plan to modify our invitation letter to high school faculty by adding an offer to visit their classes on their invitation.
	

	4 Continue to update and integrate our curriculum on a program level


	As of this time, we have updated all of our Foundation courses and inactivated eight courses from the Art Program.
	The integration of curriculum has been a standing criterion in developing new courses and updating existing courses. In addition, we have been integrating graphic communication instructors in the fine arts.

	5 Continue developing program-level and course-level SLOs and methods of assessing those outcomes that are integrated with our other assessment practices 


	Program-level SLOs were established in the 2006 Program Review. These appear in the College Catalog as well as all courses that have been updated since the PSLOs were written. Five of our courses fulfill GE requirements and those courses have been the basis of our assessment plan based on GE ISLOs.
	We interpret "other assessment practices" as those we employ daily in the classroom, periodically in classroom critiques and 2-3 times annually in our determination of students' grades.

	6. Enter the "electronic era" by converting all visual resources to digital format for storage and delivery purposes.
	Following delays in the hiring process and equipment purchase, our contract classified employee began work in January of 2008.  In accordance with our RAP plan, she has progressed from data entry on existing digital images to the creation of a computer database. Existing slides are being shipped out for scanning and when returned, are embedded with labels and search criteria from the database.
	We have experienced additional delays in working with unreliable vendors. This problem has been corrected by finding a new vendor who has supplied digital files in a timely and efficient manner.

	7.Continue to develop course offerings in the Humanities Program. 
	Since the last iteration of this process, we have implemented two new courses into the  program: 1) HUMAN 30: Modernist Paris; and 3) HUMAN 40: Opera... The Human Experience in Music, Voice and Drama. We have applied to the State for official A.A. Program status.  
	At the moment, no response from the State has been received, leaving our status as an A.A. Program in limbo. We are requesting the assistance of our Academic Deans in contacting the State Chancellor's Office for assistance in getting our request back on track. In the meantime, new Humanities courses focusing on Love and War are being contemplated.

	8. Increase opportunities for student voices (in this case student visual art) on campus and in the wider community. 
	Redoing the hallway display case on CC3 nearest the admissions office, and continuing to display student art works from various classes. 

Ongoing blog updates of art faculty and student activities and projects. 
	


2. What are new objectives that you have identified as a results of changes in the environment, data or other? 

	OBJECTIVE 
	ACTIVITIES 
	DESIRED OUTCOMES 
	LEAD 
	TIMELINE 

	1 Design and upgrade 2D and 3D spaces;  research equipment needs. 

  
	We are reviewing the latest set of art facility remodel drawings from the architects.  We have been researching the purchase and set up of new kilns that will be needed during and after the moves, and planned for new lockers and storage for the painting and drawing students. The new spaces will be equipped for digital presentations and will have improved areas for display/critique of student projects. For the first time, the new facility will separate the design lab from the painting lab. Drawing courses will be scheduled in whichever lab makes the most sense for the course content.
	A relatively smooth remodel process, and a new setup that reflects our best efforts to create a good learning environment for these subjects.  Having a separate sculpture room that has contiguous access to our kilns and a covered outside workspace will allow for growth both in ceramics and other three dimensional media.  Having the graphics facility in our midst will allow for a more integrated and interactive "one-stop" environment that has both the latest and traditional methods available. Having separate lab spaces for drawing and painting activities will negate the need for constant set-up and tear-down of the labs with resultant wear and tear on equipment.  
	Ken, Lucy and Curtis
	We are planning successive moves into temporary "swing space" in Fall of 2009 and the newly remodeled facility in Fall of 2010. 

	2 Plans to develop the space in the new art gallery.
Better publicity for shows. 

New initiatives for the gallery include scheduling summer shows, more local artist group shows, and an end-of-semester event in the Fall schedule. and improving capacity in the storage area. 

  

  

  
	Expanded emailing advertising for shows and show openings.
Expanded press releases with help from our student assistant.  Planning for a silent auction at the end of this semester. Installed shelving in gallery closet so that more pedestals and other items can be stored. 
	Better attendance at shows and openings of shows.  More programming during off-semester times.  Community involvement opportunities offered/expanded, while retaining the instructive and educational value of challenging, engaging visual arts displays. 
	Lucy, Dave (gallery director)
  
	Ongoing.

	3 Plan for future Graphics Lab 


	Met with architects and management to design space and set electrical requirements.
	Basic construction planning is done.
	Curtis
	Ongoing. Move in planned for Fall 2010

	4 Develop a systemic process for updating graphics lab software


	We were able to purchase a service agreement for Adobe Software to keep graphic area software current. This, while helpful, is still a stop-gap measure that doesn't create a long-term systematic approach.
	Agreement with management for long-term support/funding for software updates as they become available.
	Curtis
	

	5 Plan for new Graphics Area hardware
	Necessary equipment has been identified. This effort will be coordinated with the Journalism Department so when the the Graphics Lab moves to the Art area (and next to Journalism) the labs will be use the same software and hardware.
	New computers and software in new lab, coordinated with Journalism Lab updates.
	Curtis
	Fall 09 

	6.  Increase enrollment 
	Create email contact list for all students from instructor records.  Increase course offerings. Flyers/posters for classes.  High school student and LMC student shows.  New department brochure.  Art Department Web Page update and linked Blog entries. (blogspot.losmednosart.com)
Attendance/participation at college events and student activities.  Sales of student art and crafts.
Collapsing 9-week courses into semester-length courses in the Graphic Communications curriculum has had a major impact in increasing enrollment.
	Enrollment that matches our capacity and increases as our capacity increases. 
	Ken, Lucy and Curtis
	Ongoing 

	7.  Integrate more digital imagery into classrooms 
	Use of smart classrooms for video, dvd, and use of internet to illustrate lectures. Students are also able to employ computers and digital projection for Powerpoint presentations. Our slide library is also being digitized and will be available for instructional use soon. We are planning to purchase a digital camera specifically for use in augmenting our digital image library by copying from books.
	Digital projection capacity in all classrooms.  
	Ken, Lucy and Curtis
	We plan to have digital projection capacity in all renovated instructional spaces by Fall of 2010 


  

3. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program. Assuming that you implemented your assessment plan in Spring 2008 and are now ready to report the outcome of that assessment, please complete the SLO Assessment Report which can be accessed on the Planning website :


What we wanted to learn about our students:

1.    What Institutional Student Learning Outcomes and/or Program Student Learning Outcomes does this project assess? 

GE SLO 3 Think critically and creatively.
Program Level SLOs :
C. Demonstrate problem-solving techniques, both on the computer and in the process of design and execution
F. Devise their own strategies for solving visual construction problems


2.    What is the research question investigated by this project?

 How well are students enrolled in general education courses thinking critically and creatively?
Are our students thinking critically at the level we believe they are?


What we did: 

3.    How was the research question investigated? What students were studied? (If sampling was used, how was the sample chosen? Did the sample adequately represent all students in the program? Explain.)

Samples were fall students completing specific assignments in Art 5 and Art 7 and Art 8 classes


4.    Were direct, indirect, or qualitative measures used in the assessment?

All measurements were evaluations of student work. Each assignment had several relevant critical thinking standards that were checked for.


What we learned about our students: 

5.    What are the findings or results of this project? Summarize the data.

Our students assessed at 28 high, 34 medium and 18 low.  78 % display critical thinking in our project.


6.    What do the results mean? What hypothesis is the most plausible explanation for the results? 

We are moderately successful in getting our students to think critically, but there is clearly room for improvement. There are numerous possibilities that explain this situation.

1. Was the assignment clear, did we provide enough scaffolding? 

2. Do our students have the necessary reading and writing abilities to research the question and then respond in a complete manner? 


What we plan to do next to improve student learning: 

7.    How will the results of this project be used to improve student learning in the program? What is the plan of action? Who is responsible for implementing the action plan and what is the timeline?

Increased instructor awareness of GE and Program-level SLO combined with staff development over the last year has yielded an increased emphasis on critical thinking in the classroom. The addition of reference posters in classroom also serve as a constant reminder as well as a teaching tool.

We also, as a department, have reviewed each semester the assignments wording and our scaffolding. We work to improve our introduction, our classroom group activities and our specific instructions for assignments.

We have committed to taking part in GE seminars.We are currently taking part in the Reading and writing assessment of the LMC GE 11 year plan.

This same plan is underway in the Humanities area.

4. What are your suggestions for improving the program review and planning model/process? If you would like more/other data, please let us know what specific data would be useful in reviewing and planning your program. 

This form is better than the one from last year.  Putting "Completed, Revised, In Progress, etc.," into one category is a more natural way to break down the responses.

The box layout works well. It might be nice to have the  assessment template follow the same model.

