ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary:
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1
Write new curriculum, train and collaborate with adjuncts on curriculum review, development and rewriting COORS, SLOs, and ASSESSMENT

	Completed new Spanish for Heritage speakers course, rewrote and resubmitted Spanish 50 and Filipino 60 courses
	First priority: meet November 1, 2009 deadline for rewriting current curriculum on new COORS and SLOs for the 2009-2010 catalog,

Continue to develop new courses and respond to community requests, 
We need to offer a stipend to adjunct instructors to help rewrite COORS, set SLOs and ASSESSMENT for each course Joan Germany, Elizabeth DeLeon, Luisa Mcgill and other interested adjunct instructors 

	2
Write an AA major for Sign Language and Spanish

	In progress
	Continues as a priority

	3
Advertise the Certificates for Sign Language and Spanish

	Currently on LMC Web Site within the World Language Department, Program brochures need to be developed for all language offerings and posted electronically and in written form to promote language learning
	This goal may require the services of the Marketing and Web Site design folks in order 

	4
Advertise Chinese 30 and Chinese 40

	In progress, the department attempted an afternoon (4:00pm) offering at PHS for one year with limited enrollment, the course was offered early afternoon (1:30pm) fall 2008 and was canceled due to low enrollment
	Current enrollment does not mirror national interest in learning Chinese, the course(s) will be offered again spring 2009 during the evening 7:00-9:20pm on the Pittsburg campus, marketing is needed to promote Chinese

	5

Explore the possibility of creating a Learning Community with a 5 unit World Language class

	In progress
	Still looking for a fit


2. What are new objectives that you have identified as a results of changes in the environment, data or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1
Staff Development for all World Language instructors with a strong link to computer usage and  provide a smart room for each section of courses taught by World Language instructors
 Develop a Teaching Community on each college site to facilitate learning new teaching techniques, review assessment findings and collaborate within the discipline and program 

	Provide ongoing workshop and training activities, learn how to use classroom, computer and internet technology, employ new software and emerging technology, learn how to use Blackboard and how to use the smart room effectively
Meet once or twice a semester to work on World Language Department activities
	Bring instructors on board to use current and emerging technologies when appropriate with the ever changing “tech savvy” student population
Enable instructors to access internet information while interacting with students during lecture

Provide a stipend for adjunct participants to participate in curriculum writing, consider new teaching methodologies, brainstorm how to use technology in the classroom 
	I Tech department, Deans, department members
Faculty on Pittsburg and Brentwood sites and adjuncts
	Ongoing, dependent upon college goals for implementation and funding
Fall2009/Spring 2010

	2
Explore options for providing an on site Language Lab for World Language Students
The concept of a fixed language lab for both college sites may be obsolete because many students prefer to study late at night away from campus,

Explore the possibility of dedicating 2-4 computers in the library complex to allow student access for webcam or high tech   connections that will allow students to record audio and visual pieces to be housed somewhere on the LMC server for World Language assessment

	Network with other interested departments on both sites
Learn which program will best serve department needs to record student assessments, share information with instructors within the discipline, analyze findings and act upon the finding to improve SLO
	Students would have access to an audio/lingual lab on  campus 
Begin assessment within the World Languages department
	Department or Library/Lab director
Department or Library/Lab director, faculty
	Ongoing
ongoing

	3
Locate Service Learning Site(s), network, locate centers of need

	Network with local agencies, work with existing programs in local service area
	Increase academic & institutional integration, persistence & retention
	Service Learning lead, faculty
	ongoing

	4

Participate in a Centralized Tutoring Center, continue to have access to in class tutors

	Promote students to become tutors, encourage student participation 
	Increase academic & institutional integration, persistence & retention
	Deans, faculty
	ongoing


3. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program.  Assuming that you implemented your assessment plan in Spring 2008 and are now ready to report the outcome of that assessment, please complete the SLO Assessment Report which can be accessed on the Planning website : 

www.losmedanos.edu/planning/documents/TLPreportform101005.doc
We have not implemented assessment, but plan to do so at the end of the semester Spring 2009
You can find sample SLO Assessment reports on the Planning website:
                http://www.losmedanos.edu/planning/documents/DEEnglishAssmReportFA08.doc

          http://www.losmedanos.edu/planning/documents/GEAssessmentReportCommunicationandCriticalThinkingspr2008.doc
                http://www.losmedanos.edu/planning/documents/TLPReportFormTravel9-26-08.doc
If you would like help with completing this section of your program review, contact Nancy Ybarra, TLP Coordinator. Faculty in occupational education can also contact Pam Perfumo or Debbie Wilson who are working as assessment “coaches” this year.

4. What are your suggestions for improving the program review and planning model/process? If you would like more/other data, please let us know what specific data would be useful in reviewing and planning your program.







