ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary:
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1.  Increase Enrollments in RA courses by developing on-line curriculum

	In progress
	Awaiting clarification of LMC guidelines 

	2. RA staff support/development

	Staff members participated in annual Audio Engineering Convention, N.A.M.M. Convention and Grammy Awards program
	LMC RA program remains in current evidence throughout recording industry

	3. Acquire classified position 

	Office/lab coordinator hired
	

	4. Enhance recruitment by producing DVD of program offerings

	On hold due to budget constraints
	

	5. Produce LMC Recording Arts Expo event

	Strategic discussions continuing
	


2. What are new objectives that you have identified as a result of changes in the environment, data or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1. Improve recruitment of  women and other under-represented groups

	Produce radio PSA (Public Service Announcement)
	Increase enrollment of underserved groups
	Dept. Chair, Workshop (RA032) Instructor
	SP 09

	2. Convene and expand Advisory Group

	Hold conference call and on-line meeting
	Survey current industry trends and needs
	Dept. Chair
	SP 09

	3. Explore feasibility of an Exit Exam establishing baseline proficiency for students completing RA program 

	Discuss with RA faculty and college administration
	Verifiable competency for LMC RA graduates
	RA Staff
	F 09
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3. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program.  Assuming that you implemented your assessment plan in Spring 2008 and are now ready to report the outcome of that assessment, please complete the SLO Assessment Report which can be accessed on the Planning website : 

www.losmedanos.edu/planning/documents/TLPreportform101005.doc
You can find sample SLO Assessment reports on the Planning website:
                http://www.losmedanos.edu/planning/documents/DEEnglishAssmReportFA08.doc

          http://www.losmedanos.edu/planning/documents/GEAssessmentReportCommunicationandCriticalThinkingspr2008.doc
                http://www.losmedanos.edu/planning/documents/TLPReportFormTravel9-26-08.doc
If you would like help with completing this section of your program review, contact Nancy Ybarra, TLP Coordinator. Faculty in occupational education can also contact Pam Perfumo or Debbie Wilson who are working as assessment “coaches” this year.

4. What are your suggestions for improving the program review and planning model/process? If you would like more/other data, please let us know what specific data would be useful in reviewing and planning your program.
An in-service workshop could be useful.
