VIII. ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND    PLANNING PROGRESS - English
FALL 2007

1. What is the status of the objectives identified in the Program Action Plan (operational and new initiative) from section VII, Program Priorities.

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Revise Engl 70 and 90 course outlines
	Review 4 assignments, grading practices, student work
	Currriculum aligns with SLOs; instructors teach to the same outcomes
	Joellen Hiltbrand
	Spring 2007


The Department held a series of “Curriculum Mondays” in the Spring 2007 semester, in which we discussed assignments, grading, and student work. These conversations led into this semester’s Teaching Community, entitled “Building A Course,” in which faculty members gathered to discuss and share practices and materials. The conversations were focused on specific topics such as “Creating Assignments that Align with course SLOs” and “Evaluation: What Are We Really Grading?”. In these conversations, faculty members teaching the range of English/ESL courses have discussed how they create courses that align with, teach to, and assess the SLOs for their course. 

In addition, the English/ESL department has revised the Course Outlines of Record for Engl 70, 90, 100 and 221. This has provided an opportunity for us to review our courses and refine them, using the new assessment-focused form created by the Curriculum Committee. We have used our department meetings from August through November for this purpose (as well as sub-committee meetings). 

Finally, the Department Chair has focused on evaluation this semester (she has evaluated more than 10 faculty members). This work has led to realization that faculty development needs to focus not only on content in teaching our developmental courses, but also on pedagogy (ie who are developmental students, and how do their needs inform how instructors teach?) To this end, the Developmental Education Lead will be focusing on faculty development regarding teaching reading to developmental students, and incorporating discussions of developmental students and their educational needs in the training binders as well as in hiring interviews and faculty training. 

	Objectives
	Activities
	Desired Outcomes
	Lead 
	Timeline

	Review Engl 90’s final assignment
	Holistic scoring
	Improved success rates in assignment
	Joellen Hiltbrand
	Jan. 2007


This program is ongoing. The department has changed the focus of this activity from every semester to every year, with the next holistic scoring scheduled for August 2008. 

In addition, we have revised the course outline of record for Engl 90 (see above), which, when approved, will hopefully further refine the instruction leading to this final assignments (thereby improving results!)

	Objectives
	Activities
	Desired Outcomes
	Lead 
	Timeline

	Establish a learning community for Engl 90 with EOPS
	Partner with EOPS, recruit students, tutors, design curriculum
	Improve success rate and persistence into Engl 100
	Tess Caldwell
	Spring 2007


Major Goal/Objective

The major goal of the Classroom Without Borders Learning Community is to improve the success and persistence rate of underrepresented students in the English 70 and 90 sequence.  The methodology is based on a Freiran approach in which the curriculum is designed to engage and empower students, giving them the ability to find their own voice.  Ultimately, we hope that by selecting relevant readings and materials by authors of color, traditionally underrepresented students will “see” themselves reflected in the curriculum and connect with it. This “connection” to the reading will allow these students to begin to feel part of the academy. 

 The first semester, students enroll in English 70 and Counseling 30: Orientation to College.  In addition, to developing their reading, writing, and critical thinking skills, the students are also developing a sense of community by working together to develop their language skills, but Eng 70 course is paired with the Counseling 30 course to give students the opportunity to “learn” how to become successful; the Counseling course focuses on developing strategies for success as well as orientate students to the various college resources that are available to them.  The second semesters, the same cohort of students, move into the Eng 90 and take the Create2Change: Critical Literacy Course.  While continuing to develop their reading, writing, and critical thinking skills, students begin to write their own narratives and to find their voice. In terms of the status of the goal and/objective, we are on target.  
Changes and Program Effectiveness:

The Classroom Without Border Learning Community is constantly changing and evolving to meet the needs of students.  One of the major changes has been to separate the two classes, English 70 and 90 and add the Counseling Component.  To clarify, when we started the program the English 70 and 90 students took the Create2Change: Critical Literacy Course together. 

 After reviewing the data as well as student feedback, we then separated the two classes and added the Counseling Course.  English 70 is now paired with Counseling 30 and English 90 is now paired with Create2Change: Critical Literacy Course. It was necessary for the English 70 student to “learn” how to become a successful student first.
Impediments/Obstacles

As we have learned, there is always room for improvement.  The biggest obstacle, however, has been successfully integrating the tutorial component into the program.  This is due partly because we have had two “turnovers” with the retention specialists.  Thus, the logistics of mapping out the role of tutors as well as implementing the curriculum for tutors has been challenging.  Presently, we are in the process of restructuring our tutorial model with the help of the newly hired retention specialist.

Recommendations

The following items would be extremely helpful in maintaining the success of the program.

1) A “technical” student assistant to help with the paperwork and to assist in assembling the bound journals that the class creates.

2) Funds to purchase recent poetry archives and a set of contemporary poetry books.  Students should not obviously be required to purchase poetry archives each semester.  We can make the poetry unit available through Blackboard or comprise a reader. 

3) Funds to purchase various multi-media materials, such as videos, CDs and live recordings.

	Objectives
	Activities
	Desired Outcomes
	Lead 
	Timeline

	Improve tutor training
	Review tutor training curriculum, survey all participants: students, tutors, and instructors
	Increase student and instructor satisfaction and increase students reading and collaborative abilities
	Karen Nakaji (Spring 2007); Michael Yeong (Fall 2007, Spring 2008)
	Spring 2008


Karen Nakaji revised the tutor-training curriculum so that it focuses on teaching reading skills in our developmental courses, which has helped match student need, tutor capacity, and instructional effectiveness. In the Fall 2007 semester, Mr. Yeong, with the assistance of Sandra Mills of the Reading and Writing Center, has continued this training, focusing on teaching tutors the principles of the Reading Apprenticeship model in skill development. They are working on developing student leadership as well as increasing student support. They are presently discussing expanding their work to that of training faculty members in the Reading Apprenticeship model, so that they can work more effectively with their tutors. 

	Objectives
	Activities
	Desired Outcomes
	Lead 
	Timeline

	Continue Counseling Partnership
	Counselor visits to Engl 70 classrooms
	All Engl 70 students will have ed plans and continue on to Engl 90
	Joellen Hiltbrand
	Spring 2007 and every semester thereafter


The Developmental Education Committee will look at the Counseling Partnership in Spring 2008 to determine what it has achieved, if any changes need to be made, and if a similar model would be beneficial for other developmental courses. 

	Objectives
	Activities
	Desired Outcomes
	Lead 
	Timeline

	Upgrade computers
	Purchase new computers for Mitchell, Folino, Nakaji
	Improved instructor efficiency
	Barbara Austin, Joellen Hiltbrand
	Fall 2007


This has been done. 

	Objectives
	Activities
	Desired Outcomes
	Lead 
	Timeline

	Upgrade software
	Purchase Waypoint, StyleWriter, Turnitin.com
	Students will become better and more honest writers. 

Instructors will have means to create interactive rubrics that align with course and program SLOs
	Barbara Austin, Joellen Hiltbrand, Michael Yeong
	Fall 2007


The department decided to test Waypoint and Turnitin.com as pilot projects, Waypoint in Fall 2007, and Turnitin.com in Spring 2007. Both of these projects have been postponsed. 

The department will start a pilot program with Waypoint in the Spring 2008 semester. Five instructors will be using the interactive, outcome-centered grading software with their classes, and reporting back on the following criteria:

1. Increase in ability to create CSLO-based grading rubrics to assess student skill development.

2. Effectiveness as tool with which to give students meaningful, specific, and usable feedback on their work

3. Ease of use and effectiveness of technical support for the product (if adapted by the department, over 40 instructors will have access to it, so it needs to be easy to learn and use in order to be effective). 

In Spring 2008, Joellen Hiltbrand will investigate the cost of using Turnitin.com as a plagiarism-detection training tool and aid in English/ESL department classes. Depending on the cost, we will probably create a five-member focus group, and ask them to report back on the following criteria:

1. Effectiveness as tool in teaching students how to detect and prevent plagiarism in their own written work. 

2. Effectiveness as tool for instructors in detecting plagiarism in student work.

3. Ease of use and technical support for product (see #3 above). 

	Objectives
	Activities
	Desired Outcomes
	Lead 
	Timeline

	Dictionaries for students
	Purchase at least 25 dictionaries
	Students will have equal access to dictionaries
	Chair
	Fall 2007


This has been done. 

	Objectives
	Activities
	Desired Outcomes
	Lead 
	Timeline

	Class novels for tutors
	Purchase novels being read in Engl 70 and 90 with tutors
	Tutors will be able to participate in book discussions with students
	Joellen Hiltbrand
	Fall 2007


Through the Block Grant process, the department obtained the funds to purchase 5 copies of each novel being used in Engl 70 and 90 sections using tutors. A system needs to be developed to determine how to keep the reserve to books filled, and to determine what books need to be purchased semester to semester (when and if necessary). 

The department is now looking at providing all adjunct instructors with copies of Mosiacs of Thought (Engl 70 instructors)  or Reading for Understanding (Engl 90 instructors) to provide training for using the Reading Apprenticeship model to teach reading in developmental courses. Dean Livingston is researching funding for this project. 

	Objectives
	Activities
	Desired Outcomes
	Lead 
	Timeline

	Sufficient copy budget
	Increase copy budget
	Engl/ESL budget will be balanced
	Chair
	Fall 2007


The Engl/ESL department has over 50 instructors in any given semester, all of whom need copies made. In addition, our department is overwhelmingly staffed by adjunct instructors, who more often use the immediate copying service provided by the college than the 48-hour service, due to logistical realities of adjunct working conditions. 

We also have five instructors involved in learning communities, which may increase copy output, due to publicity material. And finally, our department continues to grow, with more sections being added, and more students to provide for. 

Simply put, our copy budget is not sufficient for our needs. Le Pham Le informed us early this semester that we were in danger of overspending for the semester in October. And she informed us last week at our department meeting that we are in danger of running out of money for copying for the year by March. 

The department has established a committee (JoAnn Hobbs and Madeline Puccioni) to determine ways in which we can help Engl/ESL faculty members to increase awareness of their copying usage, and to help encourage members to use the cheaper 48-hour service. So we are taking action on monitoring spending within the department. 

But the reality is that our department is growing, and our copy budget needs to grow with it. 

2. If some objectives were attained, how successful were the changes in improving program effectiveness?

The Classroom without Borders program has been very successful, a model of collaboration, innovation and student support which is being emulated in other learning communities. The department wishes to acknowledge and appreciate the vision and hard work of Tess Caldwell, and of Laura Subia, Newin Orante, and other EOPS and counseling staff involved in this program, which has increased student engagement and retention in traditionally underserved student populations. 

We would like to support this program in any way it deems appropriate. 

Similarly, we wish to acknowledge and appreciate the efforts of Karen Nakaji and Michael Yeong in revising the tutoring for the department. As I wrote above, 
Ms. Nakaji revised the curriculum so that it focuses on teaching reading skills in our developmental courses, which has helped match student need, tutor capacity, and instructional effectiveness. In the Fall 2007 semester, Mr. Yeong, with the assistance of Sandra Mills of the Reading and Writing Center, has continued this training, focusing on teaching tutors the principles of the Reading Apprenticeship model in skill development. They are working on developing student leadership as well as increasing student support. They are presently discussing expanding their work to that of training faculty members in the Reading Apprenticeship model, so that they can work more effectively with their tutors. 

Nancy Ybarra continues to be an invaluable and accessible resource, and an asset to our department as well as our college. Her assistance in redesigning the Course Outlines of Record for the four courses we revised this semester made it possible for us to do this enormous amount of work in four short months. And the ability to work with her in close proximity makes the Developmental Education Lead’s job a lot more possible. 

Although this isn’t listed in our Planning Initiatives, we also wish to acknowledge and appreciate our newest faculty member, Ms. Maria Tuttle, who in fourteen short weeks has become an invaluable member of our academic community. She has revitalized and created new directions for the Puente program, and expanded its visibility and support across the college. We in the department view her as an inspirational resource for new and effective teaching methods in the field of developmental education and transfer-level courses. We wish to investigate further with the Puente program how we can give our institutional support for the primary English instructor for Puente, including the possibility of faculty members participating on some sort of advisory board, should the Puente program deem that helpful. 
We are also honored to be chosen as the first community college in the nation to have a section of AVID, starting in Spring 2008. Our ability to do this is due to the work of Catherine Cook, a recent adjunct instructor in the department, as well as that of Karl Debro, a nationally-recognized AVID teacher who will be working with LMC starting Spring 2008. We thank all the different programs and staff members who have helped bring this about, including the HSI team and the Developmental Education Committee. 

Our ESL team is doing tremendous work creating and developing our newly-developed curriculum. We wish to acknowledge and appreciate the work of JoAnn Hobbs and Gabriele Boehme, as well as the invaluable contributions of Luis Morales, the ESL counselor. And we thank the HSI team for their support and assistance in developing the ESL program. Ms Hobbs has also been part of a successful  learning community at the transfer level. 
It is not a coincidence that many of our strongest achievements in the past few years have been programs directed at the educational success of traditionally underserved students. The Engl/ESL department is committed to increasing the success and retention rates of underrepresented students, as highlighted in the college’s Master Plan. In addition to the curricular work our faculty achieves in the classroom and collaboratively on campus, four of our full-time faculty are involved in the IDEA initiative, designed to increase educational equity and access at LMC. 

We plan to increase our innovation in providing instruction that increases success and retention rates for all LMC students. 

3. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

Any work we have not managed to accomplish is strictly due to the limitations facing a large department carrying an enormous responsibility for curricular innovation and faculty development across campus, with only 15 full-time faculty members. 

As an example for the Fall 2007 semester, the Chair hired 7 adjunct instructors for English courses alone, many of whom are teaching with a waiver (more than two developmental courses). The time spent on hiring, training, advising, and evaluating these instructors alone could be time spent running pilot programs, evaluating program goals, building evaluatory adherence to SLOs. providing assistance to committee members, working with departmental and college-wide tutoring programs, etc.  Every semester, the department chair and developmental education lead spend easily half of their time on issues cuased by the lack of full-time faculty members (screening and hiring applicants, providing training, evaluating, dealing with student concerns and complaints, etc). 

As it stands, the department needs increased funds to help their instructors provide appropriate instructional materials (copy budget), and to train adjunct faculty in developmental education pedagogy (books and faculty development monies for Reading Apprenticeship instruction). The innovative programs need instructional materials and staff assistance (Classroom without Borders, the tutoring program). And if we are to develop and maintain a more uniform assessment process for our students, we will need tools to help us develop rubrics and grading scales (Waypoint software) and decrease plagiarism (Turnitin.com). 

4. Review the feedback from the TLP on section III, Student learning Outcomes. Please summarize your progress on your assessment plan.

We are on target here. We will continue to assess Engl 90. And instructors teaching transfer-level courses will be participating in the GE seminar next year, which will address the TLP assessment plan. 

5. What have you learned from the program review and planning process that would inform future attempts to change and improve your program?

We do a lot, and often are so busy doing the work that we don’t take the time to evaluate what we’ve accomplished and whether or not we’ve met our goals. The program review and planning process helps us regroup and take stock of what we’ve done, as well as where we’re going. 

We appreciate the data on student success and retention, especially when placed next to the data compiled by Myra Snell about persistence and success rates (enclosed). We would like to request follow up studies on persistence, perhaps with study groups. When students “disappear” from ESL courses, Engl developmental and transfer-level courses, we would like to determine the causes and possible solutions within departmental control. Our Engl 70 courses, as well as courses held in the afternoon, for example, experience a high drop of enrollment during the course of the semester. What is within our control in terms of increasing persistence in those courses? 

When students drop out of our developmental or transfer-level courses, do they drop out of all courses at the college? Do they come back? When? What is the story behind those persistence numbers? 

In order to develop effective programs to address retention and persistence, we need thorough and accurate data. We welcome the opportunity to participate in those studies, if created. 

6. The planning committee thought it was too early to see any impact on program data and therefore program data is not being generated this semester. However, if you would like to see an update of your program’s data, including 2005-2006, you can contact the research office at hsale@losmedanos.edu or look at data on COGNOS at http://siren.4cd.net/cognos
