ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary:

	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1

Revise Engl 70 and 90 course outlines


	Completed and approved by Curriculum Committee as of Fall 2008.

The Department Chair’s focus on hiring and evaluation over the past year has led to the realization that faculty development needs to focus not only on content in teaching our developmental courses, but also on pedagogy (ie who are developmental students, and how do their needs inform how instructors teach?) 

To this end, the Dept Chair, DE Lead, and other faculty members will be instituting a new, more formal training workshop in Fall 2008 for new hires. We will be videotaping the workshop in order to assess the content and editing it to be used as another training tool. 

In addition, we feel that training for all adjunct faculty members need to be ongoing, so we would like to hold twice-yearly departmental retreats and ongoing training workshops. 
	

	2

Review Engl 90’s final assignment


	The most recent holistic scoring was done in August 2008. 

The assessment report can be found here: 

http://www.losmedanos.edu/planning/documents/DEEnglishAssmReportFA08.doc

	Comments can be found in the assessment report

	3

Establish a learning community for Engl 90 with EOPS


	Completed; community is ongoing

The major goal of the Classroom Without Borders Learning Community is to improve the success and persistence rate of underrepresented students in the English 70 and 90 sequence.  The methodology is based on a Freiran approach in which the curriculum is designed to engage and empower students, giving them the ability to find their own voice.  Ultimately, we hope that by selecting relevant readings and materials by authors of color, traditionally underrepresented students will “see” themselves reflected in the curriculum and connect with it. This “connection” to the reading will allow these students to begin to feel part of the academy.

 

 The first semester, students enroll in English 70 and Counseling 30: Orientation to College.  In addition, to developing their reading, writing, and critical thinking skills, students are also developing a sense of community by working together to develop their language skills. Further,  Eng 70 is paired with the Counseling 30 course to give students the opportunity to “learn” how to become successful; the Counseling course focuses on developing academic strategies (i.e. note taking and time management) as well as exposing  students to  various college resources (i.e. DSPS and childcare resources). The second semester, the same cohort of students, move into the Eng 90 and take the Create2Change: Critical Literacy Course.  While continuing to develop their reading, writing, and critical thinking skills, students begin to write their own narratives and to find their voice. In terms of the status of the goal and/objective, we are on target.  Initial reviews of the data suggest that approximately 70% continue with the English sequence.

 

The Classroom Without Border Learning Community is constantly changing and evolving to meet the needs of students.  One of the major changes has been to separate the two classes, English 70 and 90 and add the Counseling Component.  To clarify, when we started the program in 2004 the English 70 and 90 students took the Create2Change: Critical Literacy Course together. After reviewing the data as well as student feedback, we then separated the two classes and added the Counseling Course in 2005.  English 70 was then paired with Counseling 30 and English 90 was paired with Create2Change: Critical Literacy Course. It was necessary for the English 70 student to “learn” how to become a successful student first.  Initial reviews of the data suggest that approximately 75% of the cohort continued to the next level.  In 2007, we have now changed the format once again.  Eng 70 is now paired with the Counseling Course: Orientation to College Success.  Eng 90 is now paired with Counseling Course: College Success.  An initial review of the data suggest that 60% of the Eng 70 cohort will be moving on to Eng 90 in the spring.

 
	

	4

Improve tutor training


	Two meetings have been held of the new Tutoring/Supervisors Committee.  Plans are being made to consolidate the tutoring across the campus. Job descriptions, applications, and  recommendations forms are all being reviewed and new procedures are being put in place to make tutoring at Los Medanos more effective and efficient.  Tutor training will be reorganized to  meet the required Student Learning Objectives the college has agreed must be in place for all tutors.  Michael Yeong, the faculty liaison for the English department, has suggested that a department survey be conducted to determine the strengths and weaknesses of the English In-Class tutoring program.  All full-time and part-time instructors, who use in-class tutors, will be asked to participate.  A small stipend will be requested to encourage full participation of the faculty. 

	

	5

Continue Counseling Partnership


	The DE Committee decided to change the format of the CP so that counselors are now meeting with each Engl 70 section once, to acquaint students with the counseling department website and services. Instructors then assign follow-up activities. 

In addition, for the first time last Spring, faculty and students were asked to fill out a survey about their experience with the CP, in order to complete the assessment loop for the program. This evaluation will take place each semester, and results will be evaluated yearly, or as needed. 
	ongoing


	6

Sufficient copy budget to meet increase in student population
	The department was informed by the Business Office that our copying/printing costs would not be increased in the 2008-2008 year. We truly believe that our costs for this expense need to be reviewed and increased, due to the increase in student enrollment, and increase in our course offerings. We simply do not have enough money in our copying/printing budget to provide adequate materials for our students. 

The following is a breakdown of our copying budget. 

English/ESL Department Allocated Printing Budget for 2008-09: $4500.00  

Number of Working Weeks: July 1st, 2008- June 30th, 2009: 46
Total English Sections for 2008-09: 130 (Summer’08 + Fall’08) + 119 (estimate for Spring’09) = 249
Weekly Printing Budget: $4500/46(weeks) = $97.83
Weekly Budget per Section: $97.83/249= $0.39
Projected Number of Copies Per Week for:

ONE SECTION using immediate services=        17 Copies ($0.39/$0.023)

This is not even enough for one full section of English 70 to make a full class set of one piece of paper. We agree that immediate service requests need to be curtailed, and are doing our best to do so, but the logistical reality for most of our adjunct faculty (who make up the overwhelming majority of our faculty) makes this service a reality for us. 

ONE SECTION using 48-hour services=             78 Copies ($0.39/$0.005)

Even if an instructor uses the 48-hour service, they will be able to copy only 3 pieces of paper per week for the aforementioned section of English 70. Given that this class meets for 6 hours/week, it is unreasonable to think that instructors will need only 3 copies per student per week. 
ONE SECTION using Brentwood Center=            16 Copies ($0.39/$0.025)

Again, this is clearly inadequate. 


	


2. What are new objectives that you have identified as a result of changes in the environment, data or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1

Classified Staff Position for English/ESL Dept.


	Le Pham Le , the Computer Aided Instruction Laboratory Coordinator for the English as well as the ESL lab, has been acting as the department’s de facto administrative assistant for many years, and we are very grateful for her service and dedication to our students and faculty. 

However, with 18 FT faculty members (and 1 more coming soon!) and 35-45 adjunct faculty in any given semester, two programs (Puente and Umoja), other learning communities, as well as the DE, BSI and grant work the department is involved in, it is time for the department to have the full time support of an administrative assistant whose job responsibilities are clearly and solely focused on providing the essential administrative support necessary for the functioning of such a large department.

We feel that the addition of a departmental administrative assistant would increase department efficiency by freeing the Chair to focus on curricular, logistical and professional development needs of the department. It would eliminate the need for student assistance for the DE leads, Chair and Puente coordinator, and create a much needed consistency in support and logistical assistance, especially for the adjunct faculty members.  


	From Goal #3:

Adequately staff programs with permanent employees

Administrative assistant whose job classification and responsibilities provide essential and dedicated support for the department such as: 

Serve as the primary administrative support to a department; provide workflow and office coordination of assigned department; coordinate logistical support for assigned department such as setting up meetings, reserving rooms, delivery of materials, etc.; develop and coordinate the distribution of

department materials, brochures and other written material; maintain and update web pages for assigned

department; provide technical clerical support to assigned department and various committees, prepare agendas, maintain records, prepare minutes, schedule facilities, etc.; answer questions and disseminate information on assigned department services to the public, other colleges, etc.; assist in the implementation of department goals, objectives, strategies and work plans; establish schedules and methods for monitoring

administrative activities; implement department, college and District policies and procedures; assist in the evaluation of operations and activities of assigned responsibilities including recommending improvements and modifications; prepare various reports on operations and activities; participate in budget preparation and

administration including preparing cost estimates for budget recommendations; monitor and control expenditures; prepare purchase requisitions, order supplies and materials, and maintain files and records;

ensure that records pertaining to assigned department are properly maintained; may prepare and/or

coordinate reports, presentations, statistical reports, and other documents; proofread for accuracy, correct form, content and proper English usage; may maintain databases for assigned department; investigate complaints and recommend corrective actions as necessary to resolve complaints; may travel to other sites

and meetings; build and maintain positive working relationships with co-workers, other District employees

and the public using principles of good customer service; performs other related duties as assigned.
	Dept Chair (currently J. Hiltbrand)
	Ongoing

	2

Course-level assessment for English 70


	Yearly holistic scoring of common writing assignment in Engl 70
	Assessment of current practices and efficacy of curriculum; means of creating action plans for faculty training for future semesters; 

Provide assessment of student mastery of CSLOs
	DE leads (currently Hiltbrand and Wethington)
	ongoing

	3

Conduct CCSSE survey for English Department students (either for students in all classes of students enrolled in DE courses) 


	Administer CCSSE survey
	Obtain information from students on student engagement, “a key indicator of learning and, therefore, of the quality of community colleges”. 

Assess departmental  practices and student behaviors that are correlated highly with student learning and student retention

· Identify areas in which a college can enhance students’ educational experiences. 

· document and improve institutional effectiveness over time. 


	Chair/DE Leads (currently Hiltbrand and Wethington)
	Academic year 2009

	4

Course-level assessment of Engl 100


	Create and administer assessment vehicle.
	Fulfill requirement of TLP to assess SLOs for transfer-level program.
	Chair (currently Hiltbrand)
	Spring 2009

	5

Revise job description and responsibilities of Chair position as well as filling of the position; create systems manual for the position
	Create manual for job with timelines of responsibilities; revise responsibilities and how position gets filled
	More efficient and consistent facilitation of departmental business. Improved service to students, staff and college at large. 
	Chair (currently Hiltbrand)
	Spring 2009

	6

Design and facilitate greater professional development opportunities for department faculty
	Facilitate, assess, and revise training workshop being offered for first time in Fall 2008; provide consistent vehicles for large faculty group to meet as a whole (twice-yearly retreats); create mentoring program that addresses ongoing adjunct faculty needs
	· Use assessment results to make changes in teaching/learning processes that improve student learning

· Utilize professional activities that address student learning and assessment

· Research and implement processesthat improve student achievement

· Provide professional development activities and training

· Develop and modify curriculum

· Examine current curriculum

· Write and offer new curriculum

· Provide information regarding East County demographics as well as make up of the student body

· Offer training in new and emerging technologies

· Encourage professional development activities

· Establish venues to discuss implications of pertinent research in education
	Chair, DE leads (currently Hiltbrand and Wethington)
	ongoing

	7

Improve success and retention rates for African American students in developmental English courses
	Create focus groups in 4 sections of English 70 to capture African American student perception of their experiences in the course

Introduce elements of Umoja program model that can work in stand-alone Engl 70 course

Increase faculty-student interaction within first 5-8 weeks

Suggest use of study groups for lab time, as well as outside of course

Analyze transcripts, assessment scores, instructor records, student work and student grades

Facilitate grant and create multi-media documentation of the project and the results


	From Goal #1 (Improve the learning of students) and Goal #2 

(Create an educational environment in which all people have a chance to fully develop their potential and achieve their educational goals): 

Use focus groups to conduct research

Take action on student recommendations for departmental actions

Systematically assess student learning and respond to results with actions to improve learning

Improve the learning, success and retention rate of students, especially African-American and Latino students

Promote understanding and appreciation of diversity

Increase the number of transfers, degrees and certificates

Improve persistence rates for all students with long-term goals


	Caldwell, Hiltbrand, Wethington, Yeong
	Spring 2009-Spring 2011

	8

Upgrade English computer lab


	Replace equipment and software
	From Goal #1:

Continue to develop and strengthen programs and services for students in developmental education

From Goal #3: 

Reassess facility needs for programs and student services

From Goal #5:

Promote the use of new technologies
	Le Pham Le
	Spring 2009


3. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program.  Assuming that you implemented your assessment plan in Spring 2008 and are now ready to report the outcome of that assessment, please complete the SLO Assessment Report which can be accessed on the Planning website : 

www.losmedanos.edu/planning/documents/TLPreportform101005.doc
You can find sample SLO Assessment reports on the Planning website:
                http://www.losmedanos.edu/planning/documents/DEEnglishAssmReportFA08.doc

          http://www.losmedanos.edu/planning/documents/GEAssessmentReportCommunicationandCriticalThinkingspr2008.doc
                http://www.losmedanos.edu/planning/documents/TLPReportFormTravel9-26-08.doc
If you would like help with completing this section of your program review, contact Nancy Ybarra, TLP Coordinator. Faculty in occupational education can also contact Pam Perfumo or Debbie Wilson who are working as assessment “coaches” this year.

Our program assessment for our transfer-level courses did not go as planned. We had planned to tie it to the assessment of English 100 via the GE seminar last Spring. However, that work didn’t get done, as faculty members worked on other issues in the GE seminars. 

We are working with Nancy to create and complete an appropriate assessment for our transfer-level courses. 

4. What are your suggestions for improving the program review and planning model/process? If you would like more/other data, please let us know what specific data would be useful in reviewing and planning your program.

I appreciate that the committee is working on simplifying and streamlining this process. However, it is still confusing to me what forms are due when, and how the Program Review process and budget request process come together. Perhaps a visual matrix would be helpful. Create a visual matrix showing what forms are used for what purpose and when each is due (via a timeline as part of the matrix). The forms at each stage could be provided via URL links. 

