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President’s Message

Executive Summary

Chapter I:   The College

HISTORY, SERVICE AREA, and PURPOSE
Los Medanos College (LMC) is one of three colleges in the Contra Costa Community College District.  Founded in 1974, Los Medanos College has become a thriving center of higher education, a leading force in economic development, and a prominent resource for East Contra Costa County, the fastest growing area of the county. The college plays an increasingly important role in the lives of area residents by providing academic programs leading to transfer and degree programs, occupational training leading to certificates and job preparation, developmental education and a range of athletic, social, and cultural activities.  East County has gone through rapid growth and “suburbanization” of the surrounding communities: Antioch, Bay Point, Bethel Island, Brentwood, Byron, Clayton, parts of Concord, Discovery Bay, Knightsen, Oakley, and Pittsburg.  In addition to keeping pace with the social and economic needs of this fast-growing region, the college is challenged to keep up with advances in technology, instructional innovation, market and job trends, and demands for new and larger facilities. As California Community Colleges share the responsibility of meeting a broad range of needs in the absence of adequate resources, it is even more critical for LMC to establish a clearly articulated plan in an ongoing commitment to providing East County with a dynamic educational, social, and cultural environment.  

LMC’s vision and roadmap for the next 10 years (Fall 2006 – Spring 2016) is addressed in the following pages. This document represents the collaborative efforts of faculty, staff, managers, and student representatives. It is based on campus wide discussions, research, and the tenacity of members on the Institutional Planning Committee. Through the contributions of many, this document articulates the shared vision, mission, values, and goals that will continue moving the college toward excellence in classroom teaching and learning, work force preparation, economic development, and services to students.
[Brentwood Center Info] Thais

OUR MISSION
Los Medanos College is a public community college that provides quality educational

opportunities for those within the changing and diverse communities it serves. By focusing on student learning and success as our first priorities, we aim to help students build their abilities and competencies as life-long learners. We create educational excellence through continually assessing our students’ learning and our performance as an institution. To that end, we commit our resources and design our policies and procedures to support this mission.
OUR VISION

Los Medanos College provides the premier educational opportunity for East County residents, where learning matters most.
OUR VALUES
Values remind us of what matters most. Los Medanos College is an educational community that cares deeply about learning, collaboration, effective communication, and engagement with our surrounding community.
Learning

Student learning and student success are the focal points of our college. We strive to create a dynamic environment that encourages life-long engagement with academic and societal challenges. We value the importance of critical thinking, effective communication, ethical behavior and diversity. We engage in on-going assessment to measure and improve student achievement and institutional effectiveness.
Collaboration

While we value the contributions of the individual, most of our endeavors require collaboration, communication, and cooperation. It is in working together that we spark creative and innovative approaches, build on each other’s ideas, and give mutual support. It is in collaboration that we learn to value multiple perspectives and resolve conflict in constructive ways.
Communication

Communicating clearly and effectively is critical to both student success and organizational effectiveness. We want our students to read critically and write clearly. We also want them to compose oral presentations that demonstrate poise, competence, and an understanding of new technologies. We want an organization that has clear decision-making processes that embody these same competencies and expresses them in consistent, unambiguous policies and procedures.

Engagement

Our mission is to provide educational opportunities for the people that live in our surrounding communities. We must be responsive to changing needs and seek partnerships that promote the well-being of our diverse and growing communities.
Chapter 2:  Methodology

Background, Participants and Process

Planning Committee:  For the last ten years, the primary function of the Planning Committee has been to coordinate institutional planning efforts and to recommend any processes that improve the review and planning of the college (i.e., Program Review, Institutional Effectiveness, Planning Calendar, etc.).    Thus, the planning committee was given the task of coordinating the revision of the Educational Master Plan. The Planning Committee members for Fall 2006 were:  
Humberto Sale, chair 



Gil Rodriguez, co-chair
 
Ramon Coria-student 



Curtis Corlew-faculty 
Kathy Cullar-staff 



Bruce Cutler-manager
Ruth Goodin-Administrative Analyst 

Margaret Hertstein-staff/note-taker 
Erlinda Jones-faculty, 


Thais Kishi-Dean, Brentwood Center 
Richard Livingston-manager 


Jasmine McDermott-student 
Cindy McGrath-faculty 


Sandra Mills-staff 
Gail Newman-manager 


Jennifer Victor-staff 
In order to accomplish the task of writing a ten year educational master plan, the Planning Committee identified three primary goals. First, was to collect data necessary to update the current Educational Master Plan.  Second, was to synthesize the information into trends and implications in order to revise the goals, objectives and strategies with input from various institutional groups and the larger campus community.  Third, was to write a Master Plan that will guide the college for the next 10 years. (2005 Goals and Strategic Initiatives-Appendix A)
Master Plan Consultant:  A writer/facilitator was hired to help the Planning Committee gather, organize, and write the various drafts for the Master Plan. Connie Calderón, Development Manager for the Parent Institute for Quality Education, agreed to assist the Planning Committee with the writing of the Master Plan.  Connie was invited to attend all planning meetings and all other events related to the development of the master plan.

Planning Committee Meetings:  The Planning Committee met twice a month for one hour in order to review and discuss information necessary for the Master Plan. A working subcommittee from the Planning Committee was created to discuss specific components of the Master Plan, including the environmental scan and other information.  The sub-committee prepared and edited drafts as they were developed in order to request feedback from the entire planning committee. 
Assessing the Environment and Identifying Implications and General Strategies
Reading Teams:  The first step in updating the Educational Master Plan was to review the Environmental Scan and summarize the related implications.  To accomplish this assignment, two reading groups were created:  A sub-committee from the planning group and an external reading group.  The subcommittee reading team was composed of Kathy Cullar (student services), Ruth Goodin (grants/economic development), Gil Rodriguez (Dean, Liberal Arts & Sciences), and Humberto Sale (Director, Institutional Research).   The non-Planning Committee readers were: Linda Collins (on leave), Delores McNair (on leave at University of the Pacific), Erich Holtmann (Academic Senate President) and Milton Clarke (political science).  

Planning Retreat:  A planning retreat was organized on October 12, 2006 in order for the various readers to share the information they gathered.  Key trends and implications were identified for Chapter III of the Master Plan.  The retreat produced a first draft of ideas, issues, and implications.  (Appendix B)
Review and Feedback from other College Groups:  In order to hear from key institutional groups and from as many LMC individuals as possible, the planning committee sent a summary table of trends and implications to the following groups:  Los Medanos College Associated Students (LMCAS), Shared Governance Council (SGC), Academic Senate, Classified Senate, President’s Cabinet, and the Teaching –Learning Project (TLP).  These groups were asked to review the table and provide input. Because of the tight timeline, they were asked to provide feedback by November 10, 2006.

LMC Community Input:  To ensure that all members of the LMC community had an opportunity to provide their opinions regarding the new Educational Master Plan, the Planning Committee Chair sent an email to all LMC personnel inviting them participate in a luncheon on November 9, 2006.  The Vice-President followed up with an email encouraging all LMC folks to participate in the luncheon.(Appendix C)  The luncheon was also an opportunity for campus leaders to provide their input as individuals instead of members of any given campus group. About 20 people participated in the luncheon. Notes from that meeting are found in Appendix D. 
Chapter 3: Environmental Assessment and Analysis

Current research regarding the internal campus environment, as well as information regarding our local communities, is essential for guiding the future direction of LMC.  As external forces present new challenges for the college, our institutional strengths and qualities must align themselves with emerging East County trends.  Internal and External Environmental Scans, and their implications, as outlined below were instrumental to the development of this Educational Master Plan. (Appendix E)
LMC Enrollment/Student Trends

1. LMC’s student population continues to parallel the demographics of East Contra Costa County.  Over the next 10 years, the county expects to grow by 26%. The fastest growing population is Hispanic students with a growth rate of 20.6% in the past four years.

Implication:  LMC will have more potential students to recruit and enroll. There will be a greater opportunity to enroll more Hispanic students. However, there is a need to assess and augment targeted outreach to the Hispanic population. 

2. East County has the youngest student-aged population (18-24 year old) in the district.
Implication: The younger population requires appropriate students services, activities and facilities in order to be attracted to LMC.  
3. About 80% of the students enrolling at LMC assess below college level, reinforcing the need for developmental education. 

Implication:  There is a significant need to provide sufficient developmental programs and support.  We must assess and improve student success, retention, and persistence from developmental education into college-level coursework and achievement of their long-term goals.
4. East County has the fastest growing foreign-born population within the district. 

Implication: The college has the potential for a large population of English-language learners. Adequate programs, services, and curricula must meet the needs of this population in order for them to succeed. This also creates a more diverse student body which has pros (more opportunities for student cross-cultural learning), and cons (possibility of conflict due to cultural differences).
5. 45% of the population in East County has high school or less as their highest educational attainment.  
Implication:  There is a greater possibility of enrolling more first time college-going students in a family. This has repercussions in outreach, financial aid, and support services.
6. The average household income in East County is lower than in Central County. 

Implication: More LMC students will continue to have a need for financial aid, scholarship and student loan information.  In order to matriculate, students will need financial assistance.

7. Of the high school graduates from the LMC service area, 37.4% attend college; of those who attend college, 46% attend LMC.  

Implication: Additional growth can be obtained by targeted outreach towards “non-college-bound” students, for example HS drop outs and adult learners.  We should   increase our outreach and articulation to local high schools as well as offering “tech prep” classes relevant to our community.

8. There is a consistent decrease in male enrollment.  This trend particularly affects African-American and Hispanic males. 

Implication:  LMC has experienced a loss of gender balance, especially with ethnic minority students. We should conduct research to determine where potential males students, especially African-American and Hispanic, are going (i.e.: 4 year universities? the workforce?).  Assess if this trend is a problem and if so, discuss how it should be addressed.  Determine what programs target males, in general and African-American and Hispanic males in particular, and analyze them for effectiveness.
9. African-American students have a significantly lower retention and success rate. 

Implication: Examine available research to determine why African-American students have significantly lower retention and success rates. Decide how this issue will be addressed.  We should identify and offer specific programs and services that effectively target this population.
10. 50% of the students are undeclared and have no educational objective. 

Implication: There is a large population that requires advising/counseling and career planning services.

11.  35% of the students have long-term educational goals, i.e., transfer, obtain a degree, or complete a certificate of achievement.  Additionally, student outcomes have been consistent: persistence rates are higher for students with long-term objectives than students who do not have any stated objectives. However, we must pay close attention to these students as the persistence rate (fall to spring) was only 52% for students with long-term objectives.  
Implication: By increasing the number of students with stated educational goals, we increase student success rates.  LMC must pay close attention to the services needed by these students in order to increase their persistence rates.
12. Over the past five years LMC awarded 1,309 Associate degrees (69%) and 590 Certificates (31%).   However, this comprises only 19% of the District’s overall awards, as compared to our sister campus, CCC with 27% of overall awards.  As for transfer rates, LMC increased it transfers to the UC system by 86.7% and to the CSU system by 45%.  In fact, LMC experienced the fastest growth in transfers of the three colleges in the district.  However, LMC remains in the lowest quartile in regards to transfers in the state.
Implication:  Continue efforts to increase the awarding of degrees, certificates, and transfers.
Fiscal Trends

1. The District had experienced budget reductions in fiscal year 2003 –2004.  However, since then, the District’s fiscal outlook has improved.    Additionally, with the folding of Partnership for Excellence (PFE) funds into the Operating Fund, the college has experienced a slight increase in Operating funding and also funding for several permanent classified positions that were initially funded by PFE funds.  Lastly, the District has encouraged LMC to push for growth in FTES.

Implication:  The funding for our campus operations has stabilized.  However, increased growth will require an increase in funding.

2. LMC projects to achieve 2.7% FTES growth in 06-07, the first year of growth since 02-03 when LMC experienced a peak in FTES of 7,694.  It was during that fiscal year that LMC was directed to pull back from seeking significant FTES growth given anticipated budget reductions from the State.  Since that point, LMC experienced a decrease in FTES in 03-04, 04-05 and 05-06.  

Implication:  Given population growth in East County, and the upcoming completion of the new Library, Science and Math Buildings, LMC anticipates continued FTES growth for the foreseeable future.

3. Overall, the District does not anticipate FTES growth in the foreseeable future, given downward trends at Diablo Valley College.  Thus, the District will not benefit from growth funds.  As a result, as LMC continues to experience its own FTES growth, the District may not be able to react quickly enough to redistribute funds from DVC or CCC to LMC to fund LMC’s growth.  

Implication:  This trend may cause a strain on LMC in meeting greater student demands without more Operating Funds.

4.  The Financial Planning Model process is an important mechanism for the college to tie planning with funding decisions to pursue new initiatives, and funding for these projects had historically been provided by Partnership for Excellence funds.  However, given that 
there are no longer PFE funds, and there is little opportunity for increased funding in the Operating Fund, the college has continued to seek alternate funding sources for the Financial Planning Model (FPM) process, and has met with great success.
Implication: Between fiscal years 2005-2006 and 2006-2007, the college has earned a significant amount of money that should fund FPM projects through 2008-2009 which will assist the college in achieving its future goals.
5.   Categorical funds continue to increase in funding with cost of living adjustments, which assists the college in serving its students.  Additionally, the college has qualified for a five-year Title V grant for Hispanic Serving Institutions and is currently applying for a five-year Title V Cooperative grant with California State University East Bay.

 

Implication: The college should have sufficient categorical funds to continue to provide special services to students and the Title V grant will assist the college in meeting its future goals.
Transportation Trend

1. The East County suffers from a housing/job imbalance. By 2025, and additional 40,000 households and 63,000 jobs are expected to be added to the East County.  Traffic delays and congestion on Highway 4 and on the few alternative streets and highway routes currently available to commuters are expected to increase dramatically.

Implication:  The growing population and transportation trends of the local community indicate a need to consider alternative scheduling and on-line courses.

Work Force Trends

1. The East Contra Costa County is the fastest growing region of the San Francisco Bay Area.  Between the years of 2000 and 2025, there is an anticipated 132 % increase in jobs for the East County.  The top 50 occupations with the highest opportunities will generate over half of all job openings in Alameda and Contra Costa counties during 2002-20012. Although many jobs will be in the lower paying, entry level occupations (i.e., cashiers, retail sales, waiters, etc.), higher skilled and higher paying occupations (i.e., registered nurses, computer software engineers, accountants, etc.) are also expected to have a substantial amount of job openings 
Implication:  Individuals will need to obtain basic and advanced skills to join and upgrade the labor force, particularly in the health, business and computer areas.

2. At present, the unemployment rate in Contra Costa County remains below the rate of the state, suggestive of the employment opportunities in this area.  The current county unemployment rate is 3.8 %, which is .4 % below the state average.

Implication:  LMC may experience challenges maintaining or increasing enrollments. As unemployment rates decrease, the college will need to remain flexible to respond appropriately with marketing strategies
3. The majority of LMC students work approximately 30 hours while attending school.

Implication:  Most students (about 75%) will only be able to enroll part time. Offering flexible scheduling, including distance education and on-line courses may meet the needs of many students who work 30 hours or more.  Also, the college must increase student awareness about financial aid, scholarships, child care, and other student services available to all students.
Chapter 4: Program and Facilities Assessment
A.  Department/Division/Unit Assessment

Consistent with the college mission, the centrality of instruction has long been addressed in general education, transfer, vocational, and life-long learning programs.  In addition to these priorities, significant efforts have been made to increase offerings in developmental education, and more flexible learning opportunities, along with efforts to expand economic development and contract education.  Considerable progress has also been made on the reliance of program review and unit planning as a means of monitoring program effectiveness, trends, and direction.  This not only enhanced our ability to be more responsive to students needs, but also resulted in the commitment to a more systematic approach in the review, evaluation, and development of programs and services.

(Department Summaries to be inserted in January)

B. The Facilities Assessment

The 2001 Los Medanos College Facilities Master Plan (Appendix F.ask Dan) identified the construction of facilities to house three programs and services as the highest priorities: library, sciences, and mathematics.  With funding secured from a combination of state and local bonds, construction of a 52,600 square foot biological and physical sciences facility, a 25,300 square foot library, and a 24,000 square foot mathematics facility will be completed during 2007-2008. (Appendix G…ask Dan for Bond measure summary)
The space vacated in the existing college complex will be used to meet other priorities identified in 2001 Facilities Master Plan: 

· Expansion and integration of student services into a “one stop” student services facility

· Expansion of the nursing and emergency medical services programs

· Expansion of the art program

· Relocation of the computer science program

· Addition of a facility dedicated to tutoring and student leadership development

· Addition of large classrooms to be used by a number of instructional programs

· Relocation of many administrative offices

Planning is well underway for all of these facilities, with some described in initial project proposals, others in the final proposal stage, and still others with funding secured and construction drawings in development.

The need to develop an updated facilities master plan for the college, including a detailed site plan, has been established during the current master planning process.  The plan should address the following needs:

· Student Union/Center – the construction of a center was approved by the students in the spring semester of 2003 and fees have been collected for that purpose since January 2004.

· Physical Education and Athletics Facilities and Fields – upgrading and expanding have been identified as high priorities.

· Parking and roadways – additional parking is needed, as is a traffic circulation plan that includes linkage to the traffic light at Century Boulevard.

· Future development plans for college or private use of two parcels of land located on the southwestern and southeastern corners of the college site.

· To be inserted -  facility needs identified through the Fall 2006 program review and planning process from summaries to be completed in December/January (.g. Process Technology lab(s), drama facility, …)
Chapter 5: Vision for the Future

LMC’s institutional goals are the guide for college-wide activities for the next 10 years. The following pages outline the implementation strategies designed to help the college accomplish specific objectives that will lead towards achieving our institutional goals.

This Educational Master Plan is a guide for the implementation of these strategies.  Implementation will be a collaborative effort of the Shared Governance Council and the college community as a whole, as they develop multi-year program plans that will bring about improvements, enhancements, and positive change.

It is important to note that in order to achieve maximum success, each of these strategies will require coordination, collaboration, and in some cases, integration, across programs campus-wide.  The Shared Governance Council, which has responsibility for college-wide governance, has been designated as the “keeper of the plan”.  This council representing students, managers, faculty and staff, will use the Educational Master Plan as the foundation for campus-wide planning, implementation, resource allocation, and evaluation.

As Los Medanos College designs and implements program and activities to achieve its desired goals, the college is also committed to assessing the extent to which these goals are achieved.  For this purpose, an evaluation will be designed and implemented.  This comprehensive examination of the college will create an on-going accountability to the Vision, Values, Mission, and Goals of Los Medanos College.

GOAL #1:  
Improve the Learning of Students

	OBJECTIVES
	STRATEGIES

	Continue to develop and strengthen programs and services for students in developmental education
	· Improve the Developmental Education model

	Systematically assess student learning and respond to results with actions to improve learning


[image: image2]
	· Use direct, indirect, and qualitative measures of student learning

· Use assessment results to make changes in teaching/learning process that improve student learning

· Implement a model for institutionalizing assessment 

· Pursue methods in which the college can reinforce the use of assessment.

· Utilize professional activities that address student learning and assessment

· Incorporate assessment activities and training for all faculty and staff.
· Use direct, indirect and qualitative measures of student learning

· Research the effectiveness of various modes of instruction, including lab hours, on-line courses,  distance learning, etc.


GOAL #2:  
Create an Educational Environment in Which All People have a Chance to Fully Develop Their Potential and Achievement
of Their Educational Goals

	OBJECTIVES
	STRATEGIES

	Improve the learning, success, and retention rate of students, especially African-American and Latino students
	· Research and implement processes that improve student achievement

· Provide specific programs and services to targeted groups 

	Build a diverse and representative student body along with faculty, staff, and management.
	· Target outreach to various groups in a variety of venues

	Promote understanding and appreciation of diversity
	· Provide professional development activities and training

· Develop and modify curriculum

	Increase the number of transfers, degrees and certificates
	· Increase counseling and advising

· Increase marketing for certificates

· Increase course offerings at various times of the day

· Expand curriculum

	Improve persistence rates for all students with long-term educational goals
	· Research persistence for various groups, including new, continuing and returning students

· Improve campus climate, i.e., student activities
· Enhance activities that promote student transfer


GOAL #3:  
Offer High Quality Programs That Meet the Needs of

Students and the Community

	OBJECTIVES
	STRATEGIES

	Provide adequate program resources


	· Adequately staff programs with permanent employees

· Reassess operating and categorical funds allocated to programs and student services

· Reassess facility needs for programs and student services

	Offer relevant and innovative curriculum


	· Examine current curriculum

· Research new programs and curriculum at various institutions

· Write and offer new curricula

	Ascertain the needs of the campus and outside community


	· Create a “one-stop” student services organization and facility

· Pursue the use of focus groups 

	Develop and sustain a professional  development program for all employees
	· Redefine professional development and offer activities on campus


GOAL #4:
Ensure the Fiscal Well-Being of the College

	OBJECTIVES
	STRATEGIES

	Grow enrollments productively
	· Target outreach towards underrepresented groups

· Assess and improve marketing and outreach efforts
· Implement enrollment management strategies

· Focus on far-East County and Bay Point

	Balance productivity of sections and comprehensive quality curriculum
	· Analyze factors influencing enrollment and productivity.

	Ensure the effective use of college funds
	· Monitor and assess spending trends and needs

· Promote a more equitable budget allocation at the district level


GOAL #5:  
Enhance a Culture of Innovation, Inclusiveness,

and Collaboration

	OBJECTIVES 
	STRATEGIES

	Increase the participation rate of faculty, staff and managers on committees, staff 

development, professional organizations

and workforce partnerships
	· Research activities that increase participation in college activities and events

· Provide information regarding East County demographics as well as make up of the student body

· Provide funding for professional development, including professional conferences

	Increase professional development


	· Offer training in new and emerging technologies

· Redesign the professional development program

	Promote innovation
	· Encourage professional development activities 

· Promote the use of new technologies
· Promote membership and involvement with outside organizations


GOAL #6:  
Establish a Culture of Research and Planning, Implementing,
Assessing and Improving

	OBJECTIVES
	STRATEGIES

	Increase our understanding of student and community needs
	· Conduct specific research on questions raised by general data sources

· Use focus groups to conduct research

· Establish venues to discuss implications of pertinent research in education

	Conduct effective and on-going program review and planning
	· Improve and implement current program review model

· Tie results of review to resource allocation

	Review and improve Institutional effectiveness
	· Develop and improve indicators that measure our institutional effectiveness

· Improve the communication regarding results of Institutional review

· Improve institutional processes based on the data

	Increase the use of research in decision-making
	· Incorporate research component into various committees on campus, i.e., institution-level SLO assessment

· Establish a group that determines research priorities to meet college needs

	Disseminate and implement action plans resulting from the assessment of institution-level SLO’s
	· Establish an assessment review cycle for institutional level programs represented on TLP


APPENDIX A
Los Medanos College Goals and Strategic Initiatives
2005-2007

LMC Educational Master Plan Goals 
 
· Improve student learning and achievement of their educational goals.

· Offer high quality programs that meet the needs of students and the community.

· Enhance a culture of innovation, inclusiveness and collaboration.

· Ensure the fiscal well-being of the college.

· Establish a culture of planning, implementing, assessing and improving.
 

 

Strategic Initiatives

· Grow enrollments productively

· Increase the number of transfers, degrees and certificates

· Improve the image of the college
Recommended by:

Academic Senate

Classified Senate

LMC Associated Students

Shared Governance Council

Fall 2005

Accepted by:

President Peter Garcia

Fall 2005

APPENDIX B
Key Trend Implications for

Educational Master Plan 2006

Los Medanos College

Meeting Notes:  10/12/06

I. ACCESS AND ENROLLMENT

· Market to Hispanic, Asian, African American students

· Market to High School Students 

· Market to the 25 year and older student population

· Market to employers to encourage employees and incentives to attend

· Consider the needs of the foreign born population
· Recruit and retain more male students. Research factors leading to decline in male enrollment

· Improve the campus climate to attract students
II. STUDENT ACHIEVEMENT

· Appropriate and early intervention policy
· Increase the success and retention rates especially for African Americans

· Improve the Fall-to-Spring persistence rates

· Continue to develop and expand a strong and effective ESL program

· Develop strong occupational programs through community and business involvement and advisory groups

· Strengthen Developmental Education to foster over-all success in college programs 
· Focus on measurement of student learning, do students feel they are learning?

III. STUDENT SERVICES AND ACTIVITIES

· Expand the services provided by counseling and advising

· Implement an appropriate and earlier intervention policy including possible suspension

· Continue to expand bilingual services

· Increase full time support services and staff

· Design and develop programs to foster an active college life and experience, thus creating a “buzz” on campus

· Develop a first year college experience

· Develop departmental student and community events

 IV
       RELATIONSHIPS

· Work with business and industry to teach new technologies and business methods

· Develop an institutional process and support to foster a programmatic relationship with the K-12 and regional four year institutions that includes articulation and outreach

· Develop a high degree of internal coordination among professionals from instructional and student service staffs; learning communities in which groups of students learn together and develop social bonds to each other and to their college; and a college culture that prizes academic success.

· Articulate more courses to transfer at sophomore level

· Tutoring services available at multi-levels, high schools, campus, and four year institutions

· Create and maintain active advisory groups from the regional business community and close cooperation with business roundtables, local chambers of commerce and other consortiums of regional industries and employment development agencies
   V
     OTHER

· Increase the rate of participation of faculty and staff on committee service

· Pursue external grants, fee-for-service activities and contract educational programs to meet the needs of the institution

· Develop planning and evaluation capacity to regularly identify:

· groups of student who are not successful

· the most promising points of intervention

· alternative teaching and student service delivery methods

· Use technology to deliver services in an effective and efficient manner. 
APPENDIX C
From: Henry, Dan 
Sent: Monday, November 06, 2006 4:34 PM
To: 00-Everyone@LMC
Cc: Coria, Ramon; Corlew, Curtis; Cullar, Kathy; Cutler, Bruce; Goodin, Ruth; Livingston, Richard; McGrath, Cindy; Mills, Sandra; Newman, Gail; Oleson, Mary; Rodriguez, Gil; Victor, Jennifer; Kishi, Thais; Mcdermott, Jasmine; Jones, Erlinda; Garcia, Peter; Fithian, Christine; 'Connie.Calderon@ucop.edu'; Sale, Humberto
Subject: RE: Luncheon to Discuss Educational Master Plan: Nov 9th 
LMC Faculty and Staff:

I strongly encourage you to consider taking advantage of this offer to help ensure that the goals and strategies to be outlined in our new educational master plan respond appropriately and vigorously to the needs of our community.  Quite a few of your colleagues have already been working hard to review information about our (internal) college community and the (external) communities that we serve in order to ensure that our plans are up to date and targeted appropriately.  We need your good ideas - take a look at the draft results (over lunch) and add your voice to the process.

Dan Henry



From: Sale, Humberto 
Sent: Friday, November 03, 2006 7:37 AM
To: 00-Everyone@LMC
Cc: Coria, Ramon; Corlew, Curtis; Cullar, Kathy; Cutler, Bruce; Goodin, Ruth; Livingston, Richard; McGrath, Cindy; Mills, Sandra; Newman, Gail; Oleson, Mary; Rodriguez, Gil; Sale, Humberto; Victor, Jennifer; Kishi, Thais; Mcdermott, Jasmine; Jones, Erlinda; Garcia, Peter; Fithian, Christine; Henry, Dan; 'Connie.Calderon@ucop.edu'
Subject: Luncheon to Discuss Educational Master Plan: Nov 9th 
Greetings all:

You are invited to attend a luncheon meeting to discuss the trends and implications and their relationship to the college goals. This luncheon is for LMC faculty, staff and managers who don’t have an opportunity to provide their opinions through SGC, LMCAS, Academic Senate, Classified Senate, President’s Council or TLP.  Hearing from many of you is important.  The luncheon will be on November 9th from 12:00 to 1:00 in room 487.
Please RSVP to Christine as soon as possible.

Thank you.

Humberto

APPENDIX D
Planning Committee

November 9, 2006

Notes:

Present:  Rosa Armendariz, Kurt Crowder, Erich Holtmann, Kathy Willett, Linda Kohler, Kathy Cullar, Myra Snell, Ken Alexander, Diane Jorgensen, Janice Townsend, Frances Moy, Rob Valentine, Andy Ochoa, Bruce Cutler, Curtis Corlew, Thais Kishi, Richard Livingston, Peter Garcia, Humberto Sale, Gil Rodriguez, Margaret Hertstein.

Background

· Measure A money is dependent on inclusion of a Planning component in the Educational Master Plan.

· A writer has been hired, Connie Calderon.

· Data was gathered from several sources including the Environmental Scan from fall 2003.  From this data the planning group and subgroups organized “Trends and Implications” analysis.
The following table is a summary from today’s meeting utilizing input from the college community in the planning process.  Keep in mind that the Educational Master Plan should guide in the Planning process. 

	Current Goal #
	Suggested Goals
	Objectives
	Strategies

	Goal #1
	More Counseling Staff & Advisement
	To reach population not continuing college (retention)
	

	
	Modernize Technology on Campus
	Better utilize technologies to reach student populations
	

	
	Prepare fiscally to fund programs and services that up to now have not had increasing budgets.
	
	

	
	
	
	Assessment using Data that reflects LMC - how are we doing?

	Goal #2
	Flexibility in scheduling night courses.
	
	

	
	Serve Brentwood and Bay Point Areas in order to grow enrollment.
	
	

	Goal #3
	Better understanding of LMC student needs.
	
	

	
	Review of Curriculum, is it current and is it innovative?
	
	

	Goal #4
	Provide college community forum to foster passion in process and college culture.
	
	

	
	Review Persistence rates for new, continuing and returning students to target each group.
	
	Implement policy so Plan will not become out of date. A “living document” for our institution.

	
	Provide Special Services for individual groups, over and above what  may already be in place.
	
	Flexible catalog rights for returning 

Students, course offerings

	
	Professional and Staff development
	Train for changes in technology and demographic of groups of students we serve.
	Budget allocations for this training.

	Goal #5
	Assessment of student Learning 
	Obtain more data
	

	
	Strategy in #3 should be a individual Goal.
	
	

	
	More Self Assessment 
	
	

	
	Research what is important to LMC? 
	Target specific needs not broad areas
	

	
	Establish a culture of research and planning
	
	Form institutional focus groups


Additional drop in discussion will be held on to 10 p.m. in the solarium (cafeteria).

APPENDIX E
Summary of internal and external scans 
APPENDIX F
2001 Facilities Master Plan (Dan?)

APPENDIX G

Bond Measures summary (Dan?)
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