ESL Program Review

I. ANALYSIS and QUESTIONS
Program review begins with the collection and analysis of data by the research office and instructional deans. The questions posed are based on an analysis of enrollment, productivity, success/retention, curriculum, college and community participation and program resources and development. For occupational programs, a copy of the Core Indicators Report is included. To access data, go to http://siren.4cd.net/cognos
1. Enrollments had been increasing until 04/05 and there was a drop of over 30% in 05/06. What are your plans to turn this around?

With the help of the HSI grant, we will address enrollment issues.  One objective of the grant is to increase enrollments 10% per year over Fall 2004.  The baseline number we are using is 228; enrollments Fall 2006 are at 242.  

With the funds of the grant we have hired new administrators, faculty and staff to build the ESL program.  The new hires include:

· Rosa Armendariz –Activity Director

· Carmen Pacheco-Senior Administrative Secretary

· Gabriella Boehme-ESL Faculty and Coordinator

· Luis Morales-ESL Counselor

Other faculty involvement:  JoAnn Hobbs has received release time to work as an ESL faculty lead for the 2006-2007 year.

Community-Advisory Board which met for the first time on Nov. 2, 2006 will also provide feedback about the ESL program as well as other components of the HSI grant.

In order to increase enrollments the focus has been on outreach.  Some of the activities that have taken place to reach out to ESL students:

· Survey-distributed in all ESL classes and at visitations in the community

· Mailings – we have mailed flyers out to 800 residences of current students or those who indicated interest in the survey

· Presentations in Community-Gabriella Boehme and Luis Morales have made presentations in the community at schools, libraries, churches, adult ed. programs and visitations to health fairs and restaurants

· Collaboration with Adult Education- During Fall 2006, we have met on a monthly basis with representatives from Pittsburg, and Mt. Diablo; we have also had conversations with Liberty.  We are working on a common flyer which targets ESL students in the East County communities and features all of the option for students from Adult Ed. to LMC.  

· Make LMC more culturally relevant and friendly- Carmen Pacheco answers calls and personally helps current and prospective students make counseling appointments, and complete the application process.  We are looking at creating brochures, flyers and an ESL web page which are bilingual (English and Spanish).  We are also looking into the possibility of translating into other languages.  

2. Productivity follows enrollments and there was also a decline in 2005-2006. CCC has great enrollments and productivity while DVC seems to be lowest in the district. Why not research CCC’s ESL program?

We have been researching other ESL programs for “Best Practices.”  We did visit Contra Costa College on October 10, 2006.  Some of the aspects of the program that impressed us were the ESL office and part-time program assistant who helped students.  We were also impressed with the transparency and accessibility of information about the program.  They have an impressive website that we can model ours after.  We also plan to visit other colleges.

3. Retention rates are excellent! Well above the college average. Success rates are slightly above the college average. This is very positive.

We are very pleased with the positive retention rates.  We hope to continue with this success in the future.  We aim to help students to complete more degrees and certificates in the future and build on this success.  

4. Are there plans for a certificate in ESL? Does it make sense to offer one?

We currently have two ESL certificates (intermediate level and advanced level) which were approved Fall 2005.  We plan to add new courses to the certificates and to integrate the certificate ceremony with the student success ceremony each May.

5. I know there has been a concentration on the program with the HIS grant. The curriculum has been greatly revised. Are there plans for more curriculum development? The program should investigate the pros/cons of offering non-credit ESL.

We need to write curriculum for courses, such as Grammar III and Conversation and Pronunciation III.  In terms of non-credit, we have investigated offering a non-credit courses at LMC.  Funding has recently changed to make it more cost-effective, so this will help to make it easier to consider this idea more seriously.  We are working with adult ed. to bridge the gap between our two programs, and we are targeting that “grey area.”  We are looking at offering non-credit courses in the community and at LMC.   We are also planning to visit colleges that offer non-credit classes in ESL and parenting.  We also hope to offer a pilot course.  We are currently working to offer a course in Bay Point at either Ambrose Community Center or Riverview Middle School.  

6. Outreach has also been increased. How are the relations with the high schools and other institutions? What are the plans in this area?

High school outreach-Luis Morales and Jorge Cea will meet with counselors at the local high school to assess a) the needs of high school students, b) what is the best strategy to meet those needs.  Possible activities include: assessment at the high schools, orientation for students and parents, presentations which target 9th and 10th graders, encouraging some high school students to take LMC ESL classes concurrently.  

7. What is the medium-term plan for developing a more comprehensive ESL program at the Brentwood Center.

In Brentwood we plan to offer more classes as the enrollments grow.  Based on the information collected from the survey, we will target morning and evenings for our classes. We will continue to offer classes on Saturday morning in Brentwood, based on the success of the Conversation/Pronunciation class offered Fall 2006.  We are also looking at late start classes to better meet the needs of students who come at the beginning of the semester to register.  We want to be very deliberate and assess the need for classes on a semester to semester basis.  We are still looking at bringing back VESL at some level; one possible partnership in the future is ESL and Child. Dev.  

PLAN

Write planning objectives to address the analysis and questions.

1. Increase enrollments 10% per year over Fall 2004 baseline of 228.
2. Continue outreach activities which include mailings, presentations in the community, articulation with adult education and local high schools.
3. Look at improving marketing strategies for ESL program. Create a database of students in SARS.  Create brochures, flyers, and an ESL web page which are bilingual (English and Spanish).  Also look into the possibility of translating into other languages.  

4. Make LMC a more welcoming and friendlier campus for ESL students. Integration of ESL into the institution-we want to institutionalize the process to better help ESL students, when they first contact LMC, to helping them as they progress through the ESL program and beyond. 

5. Create a new ESL lab ready to go Spring 2007- In addition to providing 15 computers with software specifically designed for ESL students we plan to offer a place for students to congregate.  Advertise the certificate program that we now have.  Also write the new courses needed to complete the three levels of ESL.  (Add Grammar III and Pronunciation and Conversation III).  Integrate the certificate ceremony with the students success ceremony each May.  

6. Explore offering more flexible courses and times, such as late start, non-credit classes with open entrance and exit, intensive programs (4 hrs per day) and courses offered for longer times-(may involve increasing the unit value of current core courses).  In the ESL lab, offer workshops, orientations, talking circles for students to drop in and possibly offer more flexible short term units(computer-assisted instruction) for students who want to take classes after the semester has started.  
7. In collaboration with college-wide tutoring committee, work to provide specific tutoring for ESL students.  Also, work with current English tutors on more specific ESL strategies.  

8. Transition more leadership of ESL program to Gabriella Boehme, as ESL instructor /coordinator and Luis Morales, as ESL counselor.
III. STUDENT LEARNING OUTCOMES
The underlying purpose of Student Learning Outcomes (SLOs) is to improve teaching and learning, the heart of the community college. Accreditation standards require evidence that the institution “demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning.”

PROGRAM LEVEL STUDENT LEARNING OUTCOMES

Consider what you expect students to know and be able to do as a result of completing your program. Form these expectations into 3-8 broad Program Level Student Learning Outcomes (PSLOs) and list them below as statements that complete the following sentence:


At the completion of the program, the student should:

Program Level Student Learning Outcomes:

English-as-a-Second Language learners will acquire skills that integrate academic literacy, acculturation, and vocational/professional skills.  These courses prepare the non-native speaker for transfer, professional and /or personal development based on the integrated program outcomes as follows: 

As a learner, students will be able to:

· Observe, monitor and (self/peer) evaluate strengths and weaknesses, and use feedback to improve learning

· Independently use college resources to expand learning effectiveness

· Establish an educational/vocational goal

As a speaker/listener, students will be able to:

· Listen effectively in a variety of academic, personal and vocational situations

· Produce consistently comprehensible spoken English for a variety of academic, personal and vocational purposes

As a reader, students will be able to:

· Read independently for a variety of purposes 

· Engage in reading using a critical-thinking approach, emphasizing comprehension and study skills

· Respond fluently to text in critical, creative and personal ways

· Apply what is learned in readings to practical life skills

· Value reading for academic, vocational and personal development 

· Apply the information gained through reading to understand self and others

As a writer, students will be able to:

· See value in writing and appreciate language in multiple settings
· Use writing independently as a tool for learning and communicating
· Engage in writing as a recursive process
· Use a standard academic essay format, maintaining structure, focus and syntax when writing about academic and vocational themes
REVIEW

How will you use assessment results from your last program review cycle to improve teaching and learning?  (Note: This question may not be applicable for your program for this review cycle because most programs have not yet identified or assessed student learning outcomes.)

We are offering our core curriculum courses for the first time Fall 2006; we will need to wait until the next review cycle to assess our student learning outcomes.
PLAN

Write planning objectives that indicate which Program Level Student Learning Outcomes you will be assessing in the short term, and what college support you will need to do the assessment.

10. Develop an assessment plan to evaluate our courses and the program as a whole.  Begin evaluating PSLO #1 which focuses on the student as a learner.
IV. CURRICULUM

Accreditation standards and Title V require that program curriculum is current and meets student needs regardless of credit awarded, delivery mode or location.
REVIEW
1. Accreditation standard II.A.2.c. states that “High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.” Explain how the program meets this standard, evaluating the extent to which it is coherent, comprehensive and also meets the needs of the students and community.

We revised our core ESL curriculum, Fall 2005, into three levels of integrated reading, writing, speaking and listening.
2. How does the program ensure that its curriculum is up-to-date with new discoveries and changes in the discipline?

A subcommittee of the English/ESL department will work with the ESL coordinator, in conjunction with ESL counselor to ensure that new courses are written to meet the needs of the students in a growing ESL program.  
3. Title V regulations require that all course outlines be updated at least every 5 years. Have all program course outlines been updated within the last 5 years? [link to course outline last date of revision].

We wrote the course outlines for the new courses, ESL 41, 42, 43, 44, 45 and 46 in Fall 2005. We have courses that need to be updated.  The courses are listed in the plan below.
PLAN
Write planning objectives for addressing issues identified in the curriculum review. (Please note the catalog deadline of Nov. 1.)

11.  The course outlines that need to be updated are:

Renewal Year – 2006

Renewal Year –2007



ESL 20




ESL 50

ESL 21




ESL 51

ESL 30

ESL 31

ESL 40

ESL 53

12.  Begin to rewrite the courses due 2006.  We will not meet the catalog deadline for this year, but will work on rewriting ESL 20, 21, 30, 31, 40 and 53 by next fall to meet the catalog deadline.
13.  Look at adding new courses to our current course offerings, such as Grammar III, Conversation and Pronunciation III, a reading course.  Look at adding an ESL 40 class which prepares students for the core sequence. Look to offer non-credit and VESL courses.
V. PROGRAM RESOURCES and DEVELOPMENT

Program review and planning must be integrated with other planning processes such as the master plan, requests for staffing, and the financial planning model. It is important that the institution effectively and efficiently uses its human, physical, technological and financial resources to achieve its educational purposes, including stated student learning outcomes and improvement of institutional effectiveness.

REVIEW

1. Does the program have sufficient full-time faculty and staff? Refer to the FT/PT trends for FTEF. How does this affect the success of the program?

In order to make ESL a successful program, we hope to institutionalize the positions that are currently funded by the grant-
· ESL Faculty /Coordinator

· ESL Counselor

· Classified Assistant for ESL office

· Student assistants for ESL lab
2. Describe program faculty/staff participation in staff development. What staff development activities are needed to improve the program?

During Fall 2005,  the Carnegie grant sponsored an English/ESL teaching community focusing on ESL students in ESL and English courses.  We read and discussed The Treatment of Error by Dana Ferris and worked on projects in our classrooms.  The participants included full and part-time instructors:  Yongmin Zhu, Laurie Huffman, Tess Caldwell, Nancy Ybarra, Karen Nakaji, JoAnn Hobbs (facilitator), Connie Alves, and Alex Sterling.  The results of this project are posted on the Blackboard in the English/ESL Dept.  We need to continue staff development activities to work with instructors within the ESL program and also instructors across the curriculum.  

3. What additional facilities and equipment is required to maintain or improve the effectiveness of the program? 

We would like to create an ESL office, so that students can have a place to call or stop by to ask questions.  It would be house a library for instructors and a meeting place for faculty, the ESL counselor and students.  
4. Does the program have a sufficient budget? How would budget increases improve the program’s effectiveness?

We will need to have plans for a budget beyond the grant.  This will include release time for ESL coordination and outreach activities.
PLAN

Write planning objectives for addressing the review of staff development, and human, facilities and financial resources.
14. Institutionalize the positions that are currently funded by the grant:
· ESL Faculty /Coordinator

· ESL Counselor

· Classified Assistant for ESL office

· Student assistants for ESL lab 
15. Create an ESL office.
16.  Continue staff development activities to work with instructors within the ESL program and also instructors across the curriculum. 

17.  Plan for a budget beyond the Title V grant which will fund ESL coordination, staff development, and outreach activities.

18. Build a faculty library in the new ESL office


19. Invite speakers to LMC and attend conferences such as the 
district and state CATESOL conferences

VI. OTHER ISSUES

This section is for issues not addressed previously in this report.

REVIEW

Detail other issues or items program faculty and staff have determined to be significant.



See plan below
PLAN

Write planning objectives to address the additional issues detailed above
20. Plan an activity which links LMC to the community, such as a Day of the Child, (April 1st0 and bring pre-school or kindergarten children to LMC for a College Day.  
21. Host a district CATESOL conference at LMC in the next 2-3 years

22. Offer resources for ESL students, such as a lecture series for students on issues such as immigration, housing etc.  Or invite a former ESL student to make a presentation to current students, serving as a role model.  

VII. PROGRAM PRIORITIES

Due to resource limitations, programs need to focus on selected objectives for the short term. What changes does the program need to make based on the review? One of the key criteria for funding new initiatives via the Financial Planning Model process is the extent to which the proposal contributes to college goals and initiatives.

REVIEW

Carefully review the planning objectives generated in the previous sections. Identify them as either operational (not requiring additional funding or other resources) or new initiatives (requiring additional funding or other resources). Prioritize each set of objectives. Per accreditation standards, priorities must include the development of Program Level Student Learning Outcomes and their assessment.

PROGRAM ACTION PLAN

OPERATIONAL PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Increase Enrollments
	Outreach, mailings, presentations
Articulation with adult ed and high schools
	10% increase each year over baseline of 228
	Gabriella Boehme
	Annually 2006-2010

	ESL Lab
	Order computers and software
	Place for students to work and congregate
	Rosa Armendariz
	Spring 2007

	Assess PSLO #1
	Partnership with counseling
	Connect ESL students with college resources
	Gabriella Boehme
	2007-2008

	Update all expired ESL course outlines
	Put into new format for course outlines
	Develop more continuity in program
	JoAnn Hobbs
	2006-2007

	Increase flexibilility in courses 

Research and implement non-credit courses, late start, computer- assisted, short term intensive language program, 2-3 hour blocks during day & evening

Attract more students and improve learning environment

JoAnn Hobbs


	
	
	
	


NEW INITIATIVE PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Add new courses to current course offerings
	Grammar III, Conv. & Pron. III, Reading course, ESL 40, VESL
	More complete program for students
	Gabriella Boehme
JoAnn Hobbs
	2007-2008

	Institutionalize ESL positions funded by grant-create a budget beyond Title V grant
	ESL faculty/coordinator
ESL counselor

Classified Assistant, Student assistants
	Develop a fully functioning program to meet needs of students
	Eng/ESL Dept. Chair
	

	Research and implement non-credit courses, late start, computer- assisted, short term intensive language program, 2-3 hour blocks during day & evening
	Attract more students and improve learning environment
	JoAnn Hobbs
	Eng/ESL chair


	


ESL tutoring 
      

  Work with college-          Recruit ESL tutors  Barbara
  
Program
      

 wide tutoring 
        Train Eng. Tutors
Austin  


      

 initiative

Timeline:  2008-2009
VIII. ANNUAL PROGRESS
Progress reports will be appended to this document each fall beginning in the academic year following completion of the program review.

FALL 2007

1. Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan? If so, please describe them.

2. What is the status of the objectives identified in the Program Action Plan?

3. If some objectives were attained, how successful were the changes in improving program effectiveness?

4. How have you improved student progress through the program, student learning, or other aspects of program quality such as efficiency?

5. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

6. What have you learned from this process that would inform future attempts to change and improve your program?

