Annual Instructional Program Review and Planning Process—Fall 2007

1.  What is the status of the objectives identified in the Program Action Plan?

Objective: Increase enrollments:  Enrollments have continued to increase each semester. In Fall 06 the total enrollment was 244.  It went up to 317 in Spring 07 and then 296 in Fall 07.  Total enrollments appear to be down a bit from the Spring, but in looking at the numbers, 98 students enrolled in ESL 19 which was not offered this semester.  We are attempting to offer each course every semester.  This strategy has been working to increase enrollments.  Students need to be able to build a schedule with ESL courses.  

Objective: ESL lab – The ESL lab opened in Fall 2007.  We are currently working on adding software and equipment to offer students more software options.  We are also currently working to create a lab in Brentwood that can be used by ESL students. We have a space we can use, but we need roughly 12 computers.

Objective: Assess PSLO #1 – In our Program Assessment Plan, we will be looking specifically at the use of the ESL lab, the use of number of students who see a counselor and also take the assessment test before registering for classes. Luis Morales continues to visit ESL classes to introduce himself and talk about the counseling services. It appears that a higher percentage of students are taking the assessment test.  We will be validating the assessment test cut scores in Spring ’08 and will be collecting data about how many students are taking the test.  (We have attached a more detailed assessment plan for PSLO #1.)
Objective: Update all expired ESL course outlines—too ambitious a goal given the current process for revising course outlines.  We elected to write the new course instead, ESL 22, which has been approved and will be offered Fall 07.  We will continue to add new course outlines first before revising old ones, as it is essential to add new courses so students can build a full time load with our ESL offerings. 

Objective: Research and Implement Non-credit course – We have done the research, but have not created a non-credit course.  We have however, worked to offer an ESL course in Bay Point.  ESL 30 will be offered at Riverview Middle School and will target the Bay Point community.

New Initiative Plan
Objective: Add new courses to current course offerings- We have added ESL 22 and will work on ESL 23 (a fourth grammar level) and ESL 32 (Conversation Pronunciation 3)

Objective: Institutionalize ESL positions- JoAnn Hobbs has met with Ruth Goodin, Rosa Armendariz and Joellen Hiltbrand to begin the process of requesting an ESL faculty position in 08-09 academic year.  Rosa and Ruth are also working with counseling with the same target year.  We have hired student assistants to help students in the ESL lab.  We need to also develop a plan to institutionalize a classified assistant.  

Objective: Research and implement non-credit, late start courses, late start, computer-assisted, short term intensive language program, 2-3 hour block during day and evening– We have not implemented a non-credit course, but have offered evening classes as late start courses and this has proven to be a successful way to accommodate students who come during the first week of the semester.  In spring 08, we plan to offer a 900 course in computer skills for ESL students.  We will submit this to the curriculum committee in Feb. 08.  Decisions about intensive language program and block scheduling of classes will require more research and discussion before we seriously consider these options.
Objective: ESL tutors-- We are currently working to identify tutors to work with ESL students in the lab and in ESL classes in Spring ’08.  These tutors will be trained as part of the college wide tutoring initiative.
2. If some objectives were attained, how successful were the changes in improving program effectiveness?

Objectives met:  ESL lab open, ESL 22 course outline written and approved and Bay Point course will be offered Spring 08.  It is still too early to have clear evidence, but we feel that these will help us to improve our program’s effectiveness, and offer support for ESL students, and new courses to meet their needs.  We are collecting data on the use of the ESL lab and will also be able to see the enrollments in the new ESL 22 course when it is offered in Fall 08.
3. If some objectives were not attained, what were the impediments? Non-credit continues to be difficult to offer. Problems with funding still have not been resolved. Course outlines are time consuming and one of our full time faculty members was on sabbatical this semester, so the process was slower than we had intended.
4. Review feedback from TLP and summarize your progress on your assessment plan.  We have addressed the feedback from TLP by revising our PSLO’s ( see page 3 below) and also by creating a more detailed assessment plan to see if students are using three of the college resources mentioned in PSLO #1.  (See page 4 below).
Revised PSLO’s:
In our integrated program, English-as-a-Second Language learners will acquire skills that integrate academic literacy, acculturation, and vocational/professional skills.  These courses prepare the non-native speaker for transfer, vocational and /or personal development. 
1. Use college resources, such as the assessment process, counseling, (for help with course selection and to establish an educational/vocational goal), the ESL lab, the Reading and Writing Center, the Library and tutors to increase learning effectiveness. 

2. Speak, using grammatically correct structures in a variety of speaking situations.
3.  Read independently for a variety of purposes. 

4.  Read using a critical thinking, problem-solving approach, emphasizing comprehension and study skills.

5.  Respond coherently to text in critical, creative and personal ways.

6.  Write logical, coherent, and well-developed sentences, and paragraphs.

7.  Write short essays, using a standard academic essay format. 

8.  Observe, monitor and evaluate strengths and weaknesses, then apply feedback 
to improve skills and learning.
5. What have you learned from the program review and planning process that would inform future attempts to change and improve your program?  Through the planning process we have brought people together who are dedicated to improving the ESL program here at LMC.  We began with a larger group to get input from across the campus, but our ESL team now consists of 9-10 people who work well together well.  Through the program review process we have looked more carefully our ESL program.  We have begun addressing curricular issues such as adding new courses to help students to build a schedule with ESL courses.  We have also researched other courses which ESL students may take to begin gaining the knowledge and skills to meet their educational goals.  We have also tried to connect students to the resources here at LMC, and this is where we will begin assessing our program. 
PROGRAM ASSESSMENT PLAN




Fall 2007

	
	Steps in the assessment cycle
	Title of Program: ESL

	FA 07
	(1) Identify an Institution-level SLO (if appropriate)
	Persistence

	
	(2) Identify a Program-level SLO (related to the ISLO if appropriate)
	PSLO #1:  We will be assessing ESL students’ use of college resources—specifically: the assessment process, the counseling services and the ESL lab.

	
	(3) Identify the group of students to be assessed
	Students taking ESL courses at LMC in Spring 08

	
	(4) Identify or develop assessment instruments

(Circle or describe instruments you will use to assess student achievement of the SLO)
	Direct measures of student learning:
Try to establish a link between ESL students using college resources and persistence (enrolling in  classes the next semester- Fall 08)
Indirect measures of student learning:

· Determine the number of students who have taken the assessment test

· Determine the number of students who have seen a counselor and the number of times in one semester

· Determine the number of students using the ESL lab and the courses in which they are enrolled.

Qualitative measures (optional):
· Data collected through SARS

· Student reporting use of college resources in a survey

·  Students reporting in focus groups

	
	(5) Develop criteria to assess student work, define “proficient”
	As part of our assessment process we will be looking at the numbers that we currently have for and develop reasonable goals for growth each semester.  Currently we are still collecting data on the numbers of students taking the assessment test, using the lab and see an counselor.  We also hope to see a connection between students who enroll in Fall 08 and those who have used at least one of the three college resources. 

	SP 08 or 

early FA 08
	(6) Collect and assess student work. Make observations and describe patterns in overall student performance.


	Data will be collected during the Spring 08 semester. We will compile data from SARS and also student surveys.  We also plan to conduct at least one focus group during the semester.   We will compare the data to preliminary data collected Fall 07.  
Our ESL team will discuss the data, and JoAnn Hobbs will be responsible for documenting what the ESL program learns from the assessment.


	FA 08
	(7) Develop action plans to improve student performance. Complete the TLP Assessment Report and return it with FA 08 annual update to program review.
	The ESL team will be responsible for coordinating the development and implementation of action plans.  JoAnn Hobbs will write up the results.
Currently our ESL team consists of :

Rosa Armendariz

Gabriella Boehme

Ruth Goodin

JoAnn Hobbs

Le Pham Le
Luis Morales
Carmen Pacheco
Gil Rodriguez

Michael Yeong

Yongmin Zhu



	SP 09
	(8) Implement the action plans
	


