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COLLEGE GOALS and INITIATIVES
As you review and prepare plans for your program, keep in mind current goals and initiatives developed for the college’s Master Plan.

COLLEGE GOALS

1. Offer high quality programs that meet the needs of the students and the community.

2. Ensure the fiscal well-being of the college.

3. Enhance a culture of innovation, inclusiveness and collaboration.

4. Improve the learning of students and the achievement of their educational goals.

5. Establish a culture of planning, implementing, assessing and improving.

STRATEGIC INITIATIVES
1. Grow enrollments productively.

2. Improve the image of the college.

3. Increase the number of transfers, degrees and certificates.

I. ANALYSIS and QUESTIONS
Program review begins with the collection and analysis of data by the research office and instructional deans. The questions posed are based on an analysis of enrollment, productivity, success/retention, curriculum, college and community participation and program resources and development. For occupational programs, a copy of the Core Indicators Report is included. To access data, go to http://siren/cognos

1. The student enrollment (headcount) dropped 23% from 311 in 2002-2003 to 238 in 2004-2005.  Over the same period, the seat count dropped 22% from 352 in 2002-2003 to 274 in 2004-2005.  What is the reason for this drop?  What can the program do to rebuild the number of students in the program and the number of courses each student enrolls in?
There are many reasons that contributed to this: 

A. There was a natural surge of people wanting to get into EMS because of the post 911 frenzy. Our student interest climbed immediately but, unfortunately, many students weren’t there for the right reason or weren’t committed to the workload and the high standard. It wasn’t surprising that interest waned over the last five years.

B. Most of our students come here because they were attracted by the fire technology program. In a survey we did last year, students indicated they were at LMC for two reasons: the quality and reputation of the EMT class and the ability to work into the fire technology program/paramedic program. When both programs were cut, we knew that would have an effect on our enrollment.

C. Each semester we do a survey on the first day to find out what each student’s career goal is in relation to our EMS 010 class.  Consistently, approximately 96% of the class is interested in becoming a Firefighter/Paramedic, with the other 4% interested in becoming an EMT, Paramedic or Nurse.  Students travel from all over the Bay Area to attend our programs, from Discovery Bay to Alamo/Walnut Creek to Benicia.  Without the additional programs (Fire Academy and Paramedic Program), students will go to other colleges that offer all three to complete their career goals. 

2. The program’s “retention rates” have improved and are the same as the college average now. What measures can the program implement to further improve the retention rates?
We think this may have to do with the fact that the students coming in now are more serious about wanting to get into pre-hospital medicine. (See above). We make the expectations and workload clear at the beginning of class so we can keep the students that are willing to work to be successful. The key is continuing to do this and making sure we give students every opportunity to be successful. We feel we really excel in this area.  
In addition, we have added two units to the EMS 010 course, which allows more class time for students to retain the information presented.

3. The program’s “success rates” are very low. They have improved from 47% in 2002-03 to 55% in 2004-05. But they are still below the college average of 67%.  What measures can the program put in place in the next 12 months to improve the success rates of the program?
Our requirements for passing are higher than the college average (80%) because success or failure equates to effect on human life. With a higher standard, the success rate will naturally be lower. We would never want to compromise this. One of the things that had a profound effect on success rates was when we offered a first responder course as a pre-requisite to EMT. Some students can’t keep up with pace, complexity, and amount of material they need to learn. The First Responder course (Ahlth 9) gave them a good foundation. 
We have added two more units to our course this semester which will allot the students more time to study and practice.  We have already seen an improvement in test grades and performance this semester and have received excellent feedback from students repeating the class from previous semesters.  Students that failed previous semesters when the course was only 4 units repeatedly stated that they needed more class time.  Those students that have returned this semester have stated in our class evaluations; “I’m really glad you guys increased the units and are giving us more class hours. I really feel like I have adequate time now to study this material and feel much more prepared than last semester.” “The added hours/units you guys did is really making a difference for me. I feel like I have more time to retain the knowledge now than I did last semester.”
Hopefully, this addition of units will help improve our program’s success rates.
4. Congratulations on increasing the number of students who list EMT as their major from 18 to 56 between 2002-03 and 2004-05. What have you done or are doing differently that resulted in this increase?  

We honestly feel it’s the quality of the program that we have worked to build over the last 5 years. All of our instructors and instructional assistants currently work in the field of Fire/EMS.  We hear all the time from the EMTs who do our ride-a-longs to the nurses and ER Techs in the hospital how much more confident and prepared our students are compared to students from other programs. In addition, many of our students obtain jobs in the field of EMS after graduating and recommend our program to others interested in the field.  The reputation we’ve built for our program circulates throughout the field of Fire/EMS.  Ambulance companies see firsthand the quality of students our program produces, and some even give preferential hiring to applicants that have graduated from our program.
5. Why is it that no students have received a certificate in EMT?  VTEA core indicator 2 also indicates that the program completions are low compared to the State negotiated rates.  Does the program issue Locally Approved Certificates when students complete a “program” of less than 18 units within the department?  Does the program report this data to the Admissions office?
This semester is the first semester with our course having 6 units.  We will issue the applications for Locally Approved Certificates to all students completing the course at the end of the semester, and will send them directly to admissions. 

The process for students to obtain their state EMT certificate is somewhat complicated.  The process is governed by the California State regulations Title 22.  It is as follows:

a. Students must complete and successfully pass a state approved EMT Program.  That program must issue the student a Card of Completion stating such.

b. The student will then apply with a county EMS agency.  The county will administer a mandatory National Registry written exam that applicants must pass in order to obtain their state EMT certification.

6. Describe the new curriculum and program directions that the department will move in within the next year or two.  What new course or courses is the department considering offering in the next 1 to 2 years?  Given the excellent productivity of the EMS program, it would be good to take advantage of this interest and expand the course offerings of the department.
Our new curriculum consists of additional course units that will strengthen the success rates of our program.  We hope to continually improve our program’s success rates over the next year with this addition.  

In addition, we would like to bring back a course previously offered, formerly Allied Health 009.  This was a first responder course which prepared students for the EMT course, EMS 010.  This may help with the success rates of our students.

If we brought back the Paramedic Program, there would be many other courses we could offer that would help students prepare and continuing education courses for students needing to renew their Paramedic Licenses.  Without the Paramedic Program, we do not feel that these courses would have enough enrollments.

7. What kind of high school outreach will the program engage in over the next 1 to 2 years to develop a pipeline of high school students entering the LMC EMS program?

Our department plans on applying for the Tech Prep in 2007-2008.  We want to develop a brochure for our department that we can mail out to the high schools and to parents that inquire about our program for their son/daughter.  In addition, we would like to visit some of the local high schools for presentations for our programs.  Many high school counselors are not familiar with the education process for careers in Fire/EMS.
8. What does the department think are the strengths and the weaknesses if we merge the Allied Health program and offers courses such as RN 4, RN 8, RN 14 and RN15 along with the EMS program in one combined ‘department’?  (Your considered opinion is very important. Nothing has obviously been decided.)
The only course we feel will benefit being combined is the RN 14 course.  It is the only course that is required for students to obtain their state certification.  The other courses, RN 4 & 8, are specifically designed for childcare workers and/or nursing students.  We do not feel it would benefit our department to merge. 
PLAN

Write planning objectives to address the analysis and questions.

1. Consider bringing the First Responder course back.  We will look at success rates for the program over the next year, and see if the additional units are making a significant enough improvement.  If not, we will update the course outline for the First Responder course and try offering it as a prep class for EMS 010.
2. Continue to improve success rates by focusing on providing motivation and personal feedback for improvement.  Develop more student-oriented study activities to improve retention of material.
3. We will apply for the Tech Prep in the Spring 2007 in order to develop a program brochure and enable instructors to market at high schools and career fairs.
4. We will begin to include information for the Locally Approved Certificates in the first day handouts and make sure the students are informed about their options when completing the class. 

II. ADVISORY BOARD RECOMMENDATIONS

Occupational programs are required to have an advisory board. Other programs may have advisory boards.

1. Does the program have an active and effective advisory board? How often is it scheduled to meet? When did it last meet? Who are the members?

The college did have an active advisory board that the EMS Program was a part of, but it has not met recently.  The last time we were aware of any meeting was when the Fire Academy was on the agenda.  Currently, there is no advisory board.  We will need to re-establish one that will include members from other companies/departments within our field.  This should include a hospital representative, multiple ambulance company representatives, a local fire department representative and possibly a representative from the county EMS department.
2. What are the board’s recommendations, and how has the program responded?

The last recommendation was to delete the fire academy; however this was not an advisory board for the EMS department.  We will need to re-establish a board.

PLAN

Write planning objectives to address the current advice of the advisory board as appropriate. If the program is occupational and does not have a functioning board, write a plan for creating one.

We are currently working together with the dean of our department to reform the old advisory board.  We will be in contact with local agencies to sign up representatives for the advisory board, and establish a contact list.
III. STUDENT LEARNING OUTCOMES
The underlying purpose of Student Learning Outcomes (SLOs) is to improve teaching and learning, the heart of the community college. Accreditation standards require evidence that the institution “demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning.”

PROGRAM LEVEL STUDENT LEARNING OUTCOMES

Consider what you expect students to know and be able to do as a result of completing your program. Form these expectations into 3-8 broad Program Level Student Learning Outcomes (PSLOs) and list them below as statements that complete the following sentence:


At the completion of the program, the student should:

· Be academically prepared to obtain an entry-level position in the Emergency Medical Services Industry.

· Demonstrate the skills and knowledge necessary to take and pass the national Registry EMT exam, as well as entry level exams for Paramedic Programs.

· Apply critical thinking to research, evaluate, analyze and synthesize EMS related information.

· Demonstrate excellent communication skills (oral and/or written) as well as excellent manipulative skills in an EMS field related environment.

· Demonstrate knowledge of EMS industry manipulative skills and equipment, and ability to apply the skills necessary to succeed in the EMS industry

REVIEW

How will you use assessment results from your last program review cycle to improve teaching and learning?  (Note: This question may not be applicable for your program for this review cycle because most programs have not yet identified or assessed student learning outcomes.)

This is our program’s first review.

PLAN

Write planning objectives that indicate which Program Level Student Learning Outcomes you will be assessing in the short term, and what college support you will need to do the assessment.

	Steps in the assessment cycle
	Title of  the Occupational Education Program:

            Emergency Medical Services

	Identify an Instituion-level Occ. Ed. SLO


	1.  Be academically prepared to obtain an entry-level or mid- 

     level position in their industry.

5. Demonstrate the skills and knowledge necessary to take 

    and pass certification exams for career advancement in     

    their industry.

	Identify a Program-level SLO


	1.  Be academically prepared to obtain an entry-level position  

     in the Emergency Medical Services Industry.

2.  Demonstrate the skills and knowledge necessary to take 

     and pass the national Registry EMT exam, as well as  

     entry level exams for Paramedic Programs.

5.  Demonstrate knowledge of EMS industry manipulative 

     skills and equipment, and ability to apply the skills 

     necessary to succeed in the EMS industry



	Identify or develop assessment instruments


	Direct measures of student learning: 

· performance on certification exams (if exam reports give aggregate information about student performance on SPECIFIC SKILLS) 
· final exam

· practicum/lab

We use all three in the assessment of our students. Each student is tested on a comprehensive written final exam, as well as six skills as specified by the state requirements.  The six skills are manipulative skills used in the field of EMS.  
Indirect measures of student learning:

· performance on certification exams (if exam reports give % who passed)

After completing the program, each student must pass a National Registry written exam in order to obtain their state certification. These tests are done through the National Registry of EMTs (NREMT), and are not administered through the college.  The NREMT sends the results for each of our students to our department.  
· success rates for a course designed to prepare students for a certification exam
When the NREMT processes the exam, the results are broken down into six different subjects/categories.  Therefore, we are able to monitor how each of our students are performing on each subject, which areas are strong and which areas are weak.

Qualitative measures:

· Employer survey

  By sending out surveys to various companies in the industry, we can further monitor our students’ success rates in the field of EMS.


	Collect and analyze data


	When will the data be collected? 

· Direct:  at the conclusion of each semester, ongoing. 
· Indirect: at the conclusion of each semester, ongoing.
· Qualitative
We will begin accumulating and storing the data in Spring 2007 and continue with each successive semester.  We will develop a survey during this time to send to employers in the field.  We will begin having the data tabulated in the Fall 2007 & Spring 2008 semesters.

Who will analyze the data?  The EMS department, in conjunction with the Office of Institution and Research. 

	Develop action plans to improve student performance
	Who is responsible for developing and implementing action plans?

The EMS department; Instructors, Lab Coordinator and Program Director.


What other resources or support do you anticipate your program will need to conduct this first round of assessment?

We will need the assistance of the Office of Institution and Research to assist in the tabulating of data collected for the Direct and Indirect measures. 

We will also need the assistance of the Teacher’s Learning Project to develop a survey for the Qualitative measure.

IV. CURRICULUM

Accreditation standards and Title V require that program curriculum is current and meets student needs regardless of credit awarded, delivery mode or location.

REVIEW
1. Accreditation standard II.A.2.c. states that “High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.” Explain how the program meets this standard, evaluating the extent to which it is coherent, comprehensive and also meets the needs of the students and community.
Our program curriculum has been updated to meet National Registry Curriculum and Department of Transportation Curriculum standards. The process for students to obtain their state EMT certificate is somewhat complicated.  The process is governed by the California State regulations Title 22.  It is as follows:

a. Students must complete and successfully pass a state approved EMT Program.  That program must issue the student a Card of Completion stating such.

b. The student will then apply with a county EMS agency.  The county will administer a mandatory National Registry written exam that applicants must pass in order to obtain their state EMT certification.
2. How does the program ensure that its curriculum is up-to-date with new discoveries and changes in the discipline?

Our discipline is one of constant changes and new discoveries.  Being currently employed in our profession, we are required to have continuous training and updates in our discipline in our order to maintain our certifications with the state.  Each staff member in our department is a current member of the field, therefore ensuring that our students receive the most recent training in EMS.  
In order to maintain an EMT certificate, a minimum of 24 hours of continuing education must be provided every two years in addition to renewing the CPR certifications and providing documentation of successful completion of 10 state-mandated skills.  In addition, each county updates their local EMS protocols, to which each employee must be trained on yearly.
In order to maintain a Paramedic license, a minimum of 48 hours of continuing education must be provided every two years, in addition to renewing the CPR certification.  In addition, several “merit-badge” courses are also required to be updated every two years, including Advanced Cardiac Life Support (ACLS), Pediatric Advanced Life Support (PALS), and Basic Trauma Life Support (BTLS).  Each county also updates their local EMS protocols yearly, to which each employee must be trained on yearly.

Each of our staff members is either a certified, working EMT in the field, or a licensed, working Paramedic in the field.  Not only does this ensure that our students receive the most up-to-date information and training, it also ensures the continued quality of instruction that we provide our students. 

3. Title V regulations require that all course outlines be updated at least every 5 years. Have all program course outlines been updated within the last 5 years? [link to course outline last date of revision].

· EMS 010 was last updated in August 2005.
· EMS 011 was just updated in the Fall 2006 semester.
· EMS 017 was just updated in the Fall 2006 semester.
PLAN
Write planning objectives for addressing issues identified in the curriculum review. (Please note the catalog deadline of Nov. 1.)

All current curriculums are updated.
V. PROGRAM RESOURCES and DEVELOPMENT

Program review and planning must be integrated with other planning processes such as the master plan, requests for staffing, and the financial planning model. It is important that the institution effectively and efficiently uses its human, physical, technological and financial resources to achieve its educational purposes, including stated student learning outcomes and improvement of institutional effectiveness.

REVIEW

1. Does the program have sufficient full-time faculty and staff? Refer to the FT/PT trends for FTEF. How does this affect the success of the program?

No, our program does not have sufficient full-time faculty/staff.  Our program has been operating with part-time faculty and a Dean that oversees the department.  Our department does not have a program director.  Therefore, our part-time faculties are being pulled away from the class to do the reports, program analysis/review, staffing schedules/payroll, etc when that time could be spent with the students. Our program is in desperate need of a program director.  
This position is required by State Regulations Title 22.  According to Title 22, the job description of a Program Director includes:
-administration of the training program
-approving course content
-approving all written exams and the final skills exam
-coordinating all clinical and field activities related to the course
-approving the instructors and teaching assistants
-signing all course completion records
-assuring that all aspects of the training program are in compliance with   

 Title 22 and other related laws
Our current Lab Coordinator handles the majority of these duties, in conjunction with the other duties associated with the Lab Coordinator position.  An additional 4-6 hours would be needed per week to accommodate all of the duties combined.
In addition, our program is required by Title 22 to have a ratio of one instructor per ten students.  Currently, our Instructional Aides/Assistants are people that work in the field of our discipline. Unfortunately, our biggest hurdle is the ability to maintain these Instructional Aides/Assistants due to the low pay and low amount of hours associated with those positions.  We currently meet that ratio by including the instructors and Lab Coordinator in lab activities.
2. Describe program faculty/staff participation in staff development. What staff development activities are needed to improve the program?

Our program has staff members who are currently in EMS as professionals and leaders.  However, if we had a Full-time Faculty lead or a Program Director, we would be better informed for Staff Development, Curriculum Development, etc. 
3. What additional facilities and equipment is required to maintain or improve the effectiveness of the program? 

Our program has been in desperate need of an additional classroom for many semesters.  Students spend approximately nine (9) hours per week in lab sessions which consist of manipulative/hands-on skills with EMT equipment.  The size of one classroom will only accommodate half of the class during these lab sessions.  Therefore, students are forced to do lab sessions outside which proves to be difficult when it gets dark, cold or with rainy weather.
If our class was allotted use of the adjoining classroom (PS-15) during lab hours, it would greatly assist our program and the students by providing an adequate learning environment. Our program utilizes one classroom with one storage room for equipment. Our program enrollment has exceeded college standards by enrolling from 45-50 students per class per semester. We no longer have access to the adjoining classroom due to room scheduling and limited class space. Our program will need the college support to provide the students with the adequate amount of classrooms in an area where time is not spent moving equipment to different areas of the college for classrooms.  Optimally we would like access to the adjoining classroom (PS-15) for lab hours.

If space and funds allowed, the following would be requested:

  -2 Classrooms that seat 45-50 students, M/W 12-10pm & T 2-10 pm

  -Large storage room for all equipment, approx. 12x18 feet.
  -Office large enough for 6 computers and 6 instructors, approx. 12x30 feet.
4. Does the program have a sufficient budget? How would budget increases improve the program’s effectiveness?

If we had an increase in budget, it would allow us to purchase more up-to-date equipment.  This would allow us to provide the students with equipment currently being used in the field which would better prepare the students for their careers upon completion of our program.
This field is one of constant change and updates.  Equipment and protocols are constantly being updated to provide better patient care.  We would love to be able to keep up with these constant changes, and keep our students prepared for the reality of the field, but we are limited with the resources we have.

PLAN

Write planning objectives for addressing the review of staff development, and human, facilities and financial resources.

· We will apply for a Full-time Faculty/Program Director in 2007.
· Assign an additional classroom to each of the EMS 010 classes (preferably PS-15).

· Increase hours for Instructional Aides/Assistants.
· Increase budget by $2,000 per year to allot for updated equipment.

VI. OTHER ISSUES

This section is for issues not addressed previously in this report.

REVIEW

Detail other issues or items program faculty and staff have determined to be significant.

None found not previously listed or addressed.

PLAN

Write planning objectives to address the additional issues detailed above.

N/A
VII. PROGRAM PRIORITIES

Due to resource limitations, programs need to focus on selected objectives for the short term. What changes does the program need to make based on the review? One of the key criteria for funding new initiatives via the Financial Planning Model process is the extent to which the proposal contributes to college goals and initiatives.

REVIEW

Carefully review the planning objectives generated in the previous sections. Identify them as either operational (not requiring additional funding or other resources) or new initiatives (requiring additional funding or other resources). Prioritize each set of objectives. Per accreditation standards, priorities must include the development of Program Level Student Learning Outcomes and their assessment.

PROGRAM ACTION PLAN
OPERATIONAL PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Attract more people to the EMT classes
	Solicit high schools through career fairs.
Create brochures for the program.
	Interest students in the world of prehospital care
	Manjarrez, Warden and Like


	Will apply for Tech Prep in Spring 2007

	Improve retention rates
	Define clear expectations in student policy manual and motivate students through more interaction with instructors.
	More students staying in the program
	Manjarrez, Warden,  Like, Bradley and Powers


	Ongoing

	Provide EMS with more classrooms in one area
	Work with LMC scheduling
	This will improve the ability of students to demonstrate manipulative skills.
	Jen Warden
	Spring 2007

	Reform Advisory Board
	Meet with Industry colleagues 1-2 times per year
	Keep program current and provide for job placement assistance
	Jen Warden & Sam Bradley
	June 2007

	Increase class success rates
	Develop  “Pre-EMT” short course - need curriculum development funds for extra hours
	Student success rate higher
	Sam Bradley
	Spring 2007

	Capitalize on Program success
	Bring back popular classes such as  First Responder – need curriculum development funds for extra hours
	Bring more students into the program
	Sam Bradley
	Fall 2007


NEW INITIATIVE PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Increase budget for Instructional Aides/Assistant
hours to increase.
	Work with dean to provide paperwork and process
	Increase lab instructor retention
	Jen Warden & Kiran Kamath 
	Spring 2007

	Create Program Director position
	Work with dean 
	Program will be in compliance with Title 22 requirements
	Kiran Kamath and Jen Warden
	Fall 2007


VIII. ANNUAL PROGRESS
Progress reports will be appended to this document each fall beginning in the academic year following completion of the program review.

FALL 2007

1. Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan? If so, please describe them.

2. What is the status of the objectives identified in the Program Action Plan?

3. If some objectives were attained, how successful were the changes in improving program effectiveness?

4. How have you improved student progress through the program, student learning, or other aspects of program quality such as efficiency?

5. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

6. What have you learned from this process that would inform future attempts to change and improve your program?
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