ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS
Electrical/Electronic Technology Program

FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary:
The EETEC program did not do a Program Review in 2006 or a Program Update in 2007.  However, the program has been going through a review and redesign process in collaboration with the program industry advisory board for the last two years since August 2006. The new curriculum has just been implemented in fall 2008.  
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1 . Redesign the program to meet current industry needs.  

	20 course outlines were submitted to the LMC curriculum committee and received approval in fall 2007.
	A sub group of the EETEC advisory board which included industry representatives and LMC faculty spent the last two years rewriting all the course outlines for the EETEC program.  This effort was supported by a coach from the Curriculum Committee.
The curriculum on Instrumentation was expanded to address the needs of the petro-chemical industry.

	2 Implement the new two year intensive Electrical and Instrumentation curriculum

	First semester of the new program began in Fall of 2008.
	There are 145 non duplicated students enrolled in the EETEC program in fall 2008.

	3 Continue to host regular advisory board meetings to build the program.

	During the planning phase an average of one advisory meeting per month was held.  
	Industry involvement in the EETEC program is essential. Guest speakers, plant tours and internships will provide real world training to the EETEC students.

	4 Provide training on current industry equipment.

	Two new motor control trainers, eight new PLCs and state of the art software has been purchased.  New Power supplies, Signal generators, and oscilloscopes have been purchased.
	More equipment is being quoted and will be purchased in the next two years with grant funds.

	5. Create a lab on campus and build program capacity – students, resources and faculty.
	Lab was constructed in summer-fall 2008.
IDRC grant was received.

Program faculty are being recruited and hired. 
	Industry donated approximately $380,000 and additional equipment to build and equip a lab on campus.  The program wrote and received an IDRC grant for the 2008-2010 fiscal years to continue to build program capacity.


2. What are new objectives that you have identified as a result of changes in the environment, data or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1 Hire a full time faculty member to implement this program when the grant ends in June 2010. 

	Submit a proposal in the “Box 2A” process in fall 2009.
	To have a sustainable program that will seamlessly transition from the grant to full college funding.
	Cecil Nasworthy
	In place for fall 2010

	2 Hire a ½ time permanent lab coordinator 

	Submit a proposal for classified hiring in Spring 2010.
	To have the lab equipment always functioning and ready for the classes.
	Cecil Nasworthy
	In place for fall 2010.

	3 Purchase more state-of-the- art training equipment. 

	Research new industry technology.
	Prepare students to industry standards. 
	Cecil Nasworthy and EETEC faculty
	Fall 2008-Spring 2010


3. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program.  Assuming that you implemented your assessment plan in Spring 2008 and are now ready to report the outcome of that assessment, please complete the SLO Assessment Report which can be accessed on the Planning website : 

The program has just completed an intensive program review and redesign in collaboration with industry.  We did not do an assessment plan in 2007-08 with the other occupational programs.  We will do the plan and an assessment in 2008-2009 and submit this assessment report in fall 2009. 
4. What are your suggestions for improving the program review and planning model/process? If you would like more/other data, please let us know what specific data would be useful in reviewing and planning your program.
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