VIII. ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND

PLANNING PROGRESS - Drama
FALL 2007

1. What is the status of the objectives identified in the Program Action Plan (optional and new initiative) from section V11, Program Priorities

In the 2006 Instructional Program Review and Planning document it was stated that “The single greatest priority for the Los Medanos College Drama Department is the remodeling of The Little Theatre and the reacquisition of the original space which includes an area behind the stage currently used by the Art Department for storage.”

None of this has been done to any degree that could impact the program effectively. In fact, in the Educational Master Plan there is NO mention whatsoever of remodeling Drama facilities or restoring our space, an obvious oversight that was either intentionally left out by those who wrote the EMP or simply ignored. Therefore, no progress has been made in this realm. Supposedly, there is mention of a Performing Arts Center in the Facilities Master Plan but this is not anything specific that the LMC Drama Dept can count on or that impacts us in any way. In fact, the actual amount of work which needs to be done to provide a state of the art facility for drama students continues to be ignored and we continue to stage shows in a facility that is most likely not safe and not conducive to learning. The recommendation is to curtail all productions after Spring 2008 until an effective plan is put into writing for the reconstruction of the theatre, dressing rooms, bathrooms, storage and building space, the bare essentials for any Drama Dept to operate.

The second priority listed in the Program Review is for the Chair of the Department to rewrite and update all classes so they have clear SLO’s and clear Assessment Criteria. 

The TLP, the committee charged with coordinating assessment efforts on campus, has reviewed the SLO portion of the Drama program and stated that “PSLO’s are clear, measurable and describe overarching college level skills and abilities. No changes recommended.”

Recommendations for the Assessment Plan are that Drama align itself with the GE Assessment Criteria where appropriate. We are taking this under consideration. Assessment in the Performing Arts is not always equivalent to assessment for general education in every respect.

The third priority for the Drama Dept is to permit the chair to teach all her classes in Drama and all of them online so that she can teach all the classes she developed to increase FTES. These classes are Drama 70, two sections, Drama 71, Drama 16, Drama 15, and Drama 30. While she has allowed other part time drama instructors to teach the Drama 16 this year, the results were dismal. FTES was substantially harmed by permitting instructors to teach online classes when they were not adequately trained and were not paid to develop their own classes. It would have been better NOT to have taught the sections at all. So far no instructor is willing to spend hundreds of hours to develop an online class and not be paid for that time. Once again, we are left with the problem of the only instructor capable, qualified and in fact, exceptional at teaching these classes, not being allowed to teach all her classes online. This harms the college, the students and drives FTES down.
Summary

We have serious issues that MUST be addressed this year in Drama. The program depends too heavily on one full time instructor (who was hired to teach English) who is not permitted to teach all the online drama classes she wrote, copyrighted and developed herself which have dramatically increased FTES over the past 10 years.  We obviously need a full time hire in Drama. An application for a Box 2A  was submitted recently. There is still no notice of whether or not Drama received a hire.

We have facilities that are woefully inadequate for drama productions and teaching. We will be losing our best part timers soon to other programs that can provide them with more support and prestige. The solutions are clear: remodel the existing facilities as quickly as possible; limit the use of the Little Theatre ONLY to Drama classes; permit the Drama Chair to teach all online classes while she still maintains a presence on campus; provide funding to help other part time instructors develop their own versions of online classes.
Finally, we are at the end of the road now with Drama. Unless there is a serious commitment to making it a viable, thriving program on the part of this administration and the college community, we will begin to lose FTES, both what we have now and any future FTES. What a sad state of affairs considering the wealth of talent from all the area high schools that will go elsewhere. The potential for Drama FTES is enormous; the need for Drama was clearly demonstrated by the successful involvement of the community in the Fall 2007 semester production of To Kill A Mockingbird. Ask yourselves, does any truly viable college NOT have a drama department? And if we do not make this a priority, what message are we sending to the community?
