LOS MEDANOS COLLEGE  

INSTRUCTIONAL PROGRAM                                REVIEW & PLANNING

“The institution offers high-quality instructional programs in recognized and emerging fields of study that culminate in identified student learning outcomes leading to degrees, certificates, employment, or transfer to other higher education institutions or programs consistent with its mission. Instructional programs are systematically assessed in order to assure currency, improve teaching and learning, and achieve stated student learning outcomes.” This excerpt from the accreditation standards is a rationale for this work. This program review and planning document will be reviewed by the deans, and become the basis for the FPM/Block Grant, facilities planning, Box 2A and provide evidence for accreditation. Sections of this document will be reviewed by groups such as the Teaching-Learning Project, Curriculum Committee and SGC.
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COLLEGE GOALS and INITIATIVES

As you review and prepare plans for your program, keep in mind current goals and initiatives developed for the college’s Master Plan.

COLLEGE GOALS

1. Offer high quality programs that meet the needs of the students and the community.

2. Ensure the fiscal well-being of the college.

3. Enhance a culture of innovation, inclusiveness and collaboration.

4. Improve the learning of students and the achievement of their educational goals.

5. Establish a culture of planning, implementing, assessing and improving.

STRATEGIC INITIATIVES
1. Grow enrollments productively.

2. Improve the image of the college.

3. Increase the number of transfers, degrees and certificates.

I. ANALYSIS and QUESTIONS
Program review begins with the collection and analysis of data by the research office and instructional deans. The questions posed are based on an analysis of enrollment, productivity, success/retention, curriculum, college and community participation and program resources and development. For occupational programs, a copy of the Core Indicators Report is included. To access data, go to http://siren/cognos

1. Overall enrollments in Drama have grown. This growth has been in the GE courses. The non-GE enrollments have declined somewhat. Besides the facilities issue are there any other reasons for the decline?
Response: The reason GE courses have increased in enrollments is mainly due to the initiative of the Chair in creating online offerings. The non GE courses, such as acting and performance, have declined due to lack of facilities and a poor reputation in the community about what LMC offers students compared to 

other colleges within a driving range of LMC. Also, some of our part time instructors were teaching as if our students are in a professional program and drove a lot of them away. I have since not rehired said instructors and am in the process of finding new and more welcoming instructors to teach our students.

2. Productivity has been consistent and similar to our sister programs.

Response: We have very good retention and success in the online classes. Some of our instructors for the face to face classes are popular and create a productive atmosphere in the classroom.

3. Although retention and success rates are higher than the college average, they have decreased significantly over the 2002-2005 period. Is there a reasonable explanation for this?

Response: We are now offering more sections of classes and that may have something to do with it as well since in the past, students were more highly motivated to stay with a class because there were fewer seats available. Also, in some instances our standards and expectations of students have been raised by some of our instructors. In some instances, this was positive (for example the online sections) but in other instances, instructors (particularly acting teachers) had impossibly high standards for our students.
4. I know you are planning to offer a degree in Drama. How is the process developing?

Response: We are no longer going to offer a degree in drama. We do not have the facilities to support a degree program. We are considering offering an online certificate in the more academic aspects of theatre such as film classes and theatre appreciation. And when we have the facilities, we will continue to pursue the degree.
5. The program has done a great job in curriculum development. Are there plans to develop any new areas?
Response: Yes, plans to create more innovative face to face and online film and theatre classes within the next five to ten years are in process. We need a screenwriting class, a playwriting class and more film classes.
6. It seems you have pretty good relations with area high schools. How is the articulation and relationship with 4-year institutions?

Response: It is satisfactory at this time. We are stronger in some areas than others. Specifically, academic classes articulate well but some of our acting and production classes, while still articulating, need to be updated and improved.

We can only do this with better facilities.

7. Please address plans to offer productions, given our facilities limitations in the short-to medium- term.

Response: We are planning productions both off and on campus for next year in a limited capacity. We will be using The Campanile Theatre in the early part of the semester and we will return to the LMC Little Theatre for a festival of short plays in the latter part of the semester. We will continue to do this until we are able to have a fully established theatre on campus that is only used by the theatre department.
PLAN

Write planning objectives to address the analysis and questions.

Planning objectives: The plans for drama hinge a great deal on restoration and continued improvement of our facilities as the core structure is remodeled. We hired Shalleck Collaborative to give us an overview of what needs to be done to expand and grow our course offerings and to improve what we already are doing. (The plan is attached).

We are also asking for a formal re-acquisition of the area behind the theatre currently being used for ceramics by the art department.

We are also asking that the LMC Little Theatre be used only by the Drama Department and no other departments.

Online and face to face course offerings will grow as new course outlines are submitted to the curriculum committee over the next five years. Many of these courses will be in film and theatre appreciation classes as well as screenwriting and playwriting.

Further outreach into the Pittsburg/Antioch community will take place through use of the Campanile Theatre. Connections to the Brentwood area will grow as we offer more classes at the Brentwood campus as well as Brentwood High Schools.

III. STUDENT LEARNING OUTCOMES
The underlying purpose of Student Learning Outcomes (SLOs) is to improve teaching and learning, the heart of the community college. Accreditation standards require evidence that the institution “demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning.”

PROGRAM LEVEL STUDENT LEARNING OUTCOMES

Consider what you expect students to know and be able to do as a result of completing your program. Form these expectations into 3-8 broad Program Level Student Learning Outcomes (PSLOs) and list them below as statements that complete the following sentence:


At the completion of the program, the student should:

1. Critically evaluate a film and/or play by writing an essay which synthesizes social and historical events and important themes in the films and plays (Drama 30, Drama 70, Drama 15)
2. Effectively communicate onstage as a performer or direct others in scenes to create a dramatic statement. This is evaluated through clear and projected speech, body fluidity and movement and specific, conscious choices a student makes. (Drama 20, 21, 42, etc)

3. Write a short screenplay or play which has at least 2 characters in conflict with one another that deals with interpersonal, social or political issues in a way which shows creativity and innovation. Or critically evaluate a short screenplay or play or a full length screenplay or play in an essay which shows the student understands the essential elements of dramatic writing.

4. Show appreciation for a stage production by writing an essay or critique which reflects on the qualities which make for excellence on the stage and which draws upon historical knowledge and understanding of the entire theatrical process (Drama 16)

5. Write, shoot and direct a short documentary film which is coherent and shows creativity of thought and process. Or write an essay or answer questions which shows an appreciation of the documentary film (Drama 71)
6. Observe, monitor and evaluate strengths and weaknesses of oneself, then apply feedback to improve skills and learning
REVIEW

How will you use assessment results from your last program review cycle to improve teaching and learning?  (Note: This question may not be applicable for your program for this review cycle because most programs have not yet identified or assessed student learning outcomes.)

First, we need to have clear and agreed upon student learning outcomes  for each course in Drama.  We are in the beginning stages of this as we go through and update every course we offer. Outcomes should be periodically revisited to ensure that they are still current and desirable.

 Second, is to make sure that we have a way of answering the question, "Are students who achieve a C or better in these courses demonstrating a proficient level of performance on the learning outcomes for the course?" The way we do this is by ensuring that the major assignments in the course -the assignments that weigh heavily in the students' final grade- actually call for students to demonstrate their proficiency on these outcomes. This of course means that we need some overall agreement on what "proficiency" looks like -hence the need to look at grading criteria and rubrics. 

Third, we must explore the ways in which we provide students with opportunities to acquire the skills and abilities that we are measuring with our major assignments. Do we have any evidence that the activities and individual study students engage in actually result in learning? How do we know if activities, performances,  lectures, discussions, small groups, computer aided instruction are moving students toward proficiency in the intended learning outcomes for the course? 

PLAN

Write planning objectives that indicate which Program Level Student Learning Outcomes you will be assessing in the short term, and what college support you will need to do the assessment.

Planning Objectives: We will focus on Drama 70, Drama 16 and Drama 30 and, therefore, will be evaluating SLO numbers one and four for the Spring 2007 and Fall 2008.

In the Spring and Fall 2008 we will evaluate SLO numbers 2 and 3
In the Spring and Fall 2009 we will evaluate SLO numbers 5 and 6.

To do the assessment, the chair of the Drama Department should be allowed to teach 100% of her load online  in order to eliminate commuting time. In this way she could devote herself to rewriting the courses and clarifying learning objectives. She should also receive more load for the duties of chair. Since she is the only full time instructor with the experience to do this work right now, she would need more time in which to accomplish this work. 

Drama also needs college support  in order to provide adequate facilities to effectively assess acting and production classes. We need to have a designated theatre only space that provides students with backstage space, bathrooms and changing rooms. We also need a place to store props and costumes. The current facilities we have are woefully inadequate.

IV. CURRICULUM

Accreditation standards and Title V require that program curriculum is current and meets student needs regardless of credit awarded, delivery mode or location.

REVIEW
1. Accreditation standard II.A.2.c. states that “High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.” Explain how the program meets this standard, evaluating the extent to which it is coherent, comprehensive and also meets the needs of the students and community.

The program in Drama is strong in curriculum which offers breadth, depth, rigor and synthesis, particularly in the online and academic face to face classes. We are meeting the needs of the students and the wider community in this area by being able to offer online classes which fulfill multiple requirements for students such as ethnic studies requirements and GE course offerings. Continuation in this area will strengthen our program.

We are weaker in non GE courses such as acting, movement, production, primarily because we do not have the facilities which would allow students to learn many of the skills they would need to acquire professional careers. We can not, for example, offer a class in set design because we do not have the space to create and build sets. Our acting classes suffer from an inertia inherent in a program that can not adequately give the LMC community a clear course of progression from one stage of acting and/or production to another because we have such limited technical abilities.

2. How does the program ensure that its curriculum is up-to-date with new discoveries and changes in the discipline?

The Chair of the Department carefully observes what other colleges offer in terms of programs. She attends statewide conferences and collaborates with chairs of other drama departments throughout the state.

3. Title V regulations require that all course outlines be updated at least every 5 years. Have all program course outlines been updated within the last 5 years?                                                                                                        Drama 20, 21,22,31,40,41,42, 60 and 62  (Performance and production classes) all need to be updated. Drama 15, a GE class, also needs updating. The rest of the GE courses: Drama 16, 30,70 and 71 are all current.
PLAN
Write planning objectives for addressing issues identified in the curriculum review. (Please note the catalog deadline of Nov. 1.)

We are planning on meeting and collaborating with the instructors who

teach acting and production classes in order to evaluate what is truly happening inside the classroom. We will be looking at what texts are used, what teaching philosophies are implemented and the rubrics and learning objectives as they are currently used.

We will also continue to pursue ways in which the theatre at LMC can be renovated to provide adequate facilities. We have received funding to put in new draperies over Christmas 2006 break which will provide us with a cleaner look in the theatre and give us a small backstage area.

V. PROGRAM RESOURCES and DEVELOPMENT

Program review and planning must be integrated with other planning processes such as the master plan, requests for staffing, and the financial planning model. It is important that the institution effectively and efficiently uses its human, physical, technological and financial resources to achieve its educational purposes, including stated student learning outcomes and improvement of institutional effectiveness.

REVIEW

1. Does the program have sufficient full-time faculty and staff? Refer to the FT/PT trends for FTEF. How does this affect the success of the program?

The program currently has one full time instructor, Josephine Perry, who also acts as the Chair of the Department  and also teaches in the English Department along with four part time instructors.  Two new part time instructors have recently been hired and more part time instructors are in the process of being reviewed for possible hire in the future. Currently, because we can not offer full scale productions or increase our acting classes, we do not have need for a full time instructor. When the theatre is renovated, we will need to hire a technical director who can oversee the technical aspects of a theatre department and a full time instructor who can direct productions and teach acting. The clear recommendation would be to release Josephine Perry from her duties in English for the next 5 years so that she can concentrate on doing the necessary work required to create a viable and exciting Drama program. However, she is more than capable of completing the work alone in a longer period of time. Once the curriculum , much of which she created, is the best it can be and Ms Perry is ready to retire, and the theatre is completely renovated, two new full time hires would be appropriate and necessary.
2. Describe program faculty/staff participation in staff development. What staff development activities are needed to improve the program?

There needs to be a process by which instructors could be trained to deliver online courses. There also needs to be compensation for the development of these courses online as well. Right now the Chair is the only qualified instructor for online course offerings which severely limits expansion. She is teaching another newly hired instructor on her own but will not continue to do this unless compensated for the time to train instructors for online classes. Currently there is no compensation for either training or the writing of an online class. Since this is the area where we can dramatically increase enrollment in our Drama program, it is imperative that this need be addressed asap. Otherwise, declining enrollments will continue.

3. What additional facilities and equipment is required to maintain or improve the effectiveness of the program? 

A major overhaul of the LMC Little Theatre and expansion into the High Tech Center needs to take place for the theatre department to be able to offer acting and production classes responsibly. See attached report from the Shalleck Collaborative.

4. Does the program have a sufficient budget? How would budget increases improve the program’s effectiveness?

Most of our budget is generated by productions which now limit us a great deal. We have a very tiny budget. We could benefit considerably from a considerable increase in budget to pay for productions at the Campanile each semester and to pay for equipment and supplies to build sets and have costumes.

PLAN

Write planning objectives for addressing the review of staff development, and human, facilities and financial resources.

Planning objectives: Hire more part time staff already familiar with Blackboard or a similar delivery system with a background in film and theatre.

Seek funding from non traditional sources in order to pay instructors for their time and expertise in the development of both online and face to face classes which enhance the program.

Require that the LMC Little Theatre be appropriately remodeled so that both productions and technical classes can be once again taught successfully as they were when the school was first established. Also reclaim space usurped by other departments such as the Art Department and the High Tech Center

After the theatre is remodeled, apply for a Technical Director through a box 2A to work with the Department Chair in establishing a viable program. Continue to ask for more full time hires as the program FTES increases.
VI.  OTHER ISSUES

This section is for issues not addressed previously in this report.

REVIEW

Detail other issues or items program faculty and staff have determined to be significant.

The Theatre Department primarily needs facilities which support and encourage area feeder schools to send their graduating high school seniors to LMC. The area high schools including Pittsburg, Antioch and Brentwood, have very successful and thriving theatre departments. We are a natural interim school between high school and a 4 year university. They do not send students to us now because they know that our program can not meet the needs of their students. Academically, we certainly can with our very excellent GE courses; but technically and in the performance area, we can not and do not pretend to. It is very clear to just about everyone in the performing arts that only a few individuals are actually devoted to theatre at LMC and that the institution as a whole does not appear to be. This perception in the community must change and can change. The current chair has developed classes and produced plays on a shoestring budget and yet still, the theatre department has increased its FTES at a rapid rate due to her intelligence, her expertise in the field and her professional connections in both San Francisco Bay Area and Los Angeles and the desire and needs of students. 

The Strasberg Institute, run by David Lee Strasberg, in Los Angeles has expressed an interest in an internship program with our acting students. These kinds of opportunities are rare and should be pursued and developed. Students can succeed in the entertainment industry provided they are given the training and connections needed.

Many local and professional theatre companies such as Cal Shakes and Berkeley Rep are always seeking technical interns who they then usually hire to be on staff. The opportunities are out there but because the institution as a whole has not wholeheartedly endorsed the program at LMC, we are stymied and prevented from growth.

The history of LMC shows that the founding fathers and mothers wanted and supported a theatre department. There was a theatre at that time with a backstage area, a green room, dressing rooms, bathrooms and an area to build sets, store props and costumes. Without any discussion or input from the Chair of Drama, the then President Raul Rodriguez took over almost all of the theatre area and created a High Tech Center for Disabled students and an area to house Cisco Systems. Also private agreements were made with the art department to simply hand over space that was part of the theatre so that Jeff Johnson, a now retired professor, could store his ceramic supplies. None of this area has been given back to its rightful owners because of a lack of initiative on the part of the managers and a fear of ruffling feathers.

All of this needs to be corrected. It is time to move on and do what is best for our students who strongly desire a place to express their passion for the performing arts and a place to exercise their freedom of expression.

If the following truly are the college goals, then one area this can be shown to be true and not just rhetoric is by establishing the value and quality of a theatre arts program:

COLLEGE GOALS:
1. Offer high quality programs that meet the needs of the students and the community.

2. Insure the fiscal well-being of the college.

3. Enhance a culture of innovation, inclusiveness and collaboration.

4. Improve the learning of students and the achievement of their educational goals.

5. Establish a culture of planning, implementing, assessing and improving.

STRATEGIC INITIATIVES
1. Grow enrollments productively.

2. Improve the image of the college.

3. Increase the number of transfers, degrees and certificates.

PLAN

Write planning objectives to address the additional issues detailed above.

Objective One: Make establishing a viable theatre program at LMC an institutional priority and remodeling the LMC Theatre mandatory

Objective Two: Create links to area high schools in order to offer their students a program which meets or exceeds their own in the Performing Arts

Objective Three: Create connections to Los Angeles for film and acting students at such places as The Strasberg Institute and to New York City at such professional schools as The Actors Studio.

Objective Four: Develop more online course offerings in film and academic theatre subjects as well as a totally online certificate in film studies and/or theatre studies

Objective Five: Once the theatre is operating only as a theatre and other classes are not using it, apply for a full time hire for a technical director who can oversee the technical aspects of production

VII. PROGRAM PRIORITIES

Due to resource limitations, programs need to focus on selected objectives for the short term. What changes does the program need to make based on the review? One of the key criteria for funding new initiatives via the Financial Planning Model process is the extent to which the proposal contributes to college goals and initiatives.

The single greatest priority for the Los Medanos College Drama Department is the remodeling of the Little Theatre and the reacquisition of the original space which includes an area behind the stage currently being used by the Art Department for storage.

According to the Shalleck Collaborative report, the Drama Department, in order to be equivalent to the most minimal college theatre department, must rebuild or renovate dressing rooms, bathrooms and storage space.

For the Drama Dept. to offer classes in technical production and theatre production, we must be able to provide a safe and contemporary setting for students and faculty.

This will increase FTES and community participation as well as help us meet our Student Learning Objectives. It will allow feeder schools to send their students to us with confidence and help us to find and hire the best possible instructors for the department. This will take 1 to 5 years as various aspects of the remodeling can be accomplished in phases. Funding should be provided for this.

The next priority is for the Drama Dept. Chair to rewrite and update all classes so they have Student Learning Objectives and measurable outcomes. This requires a great deal of time and can be accomplished only with greater release time for the Chair of the department while also releasing her temporarily from some of her responsibilities in the English Dept. while this work gets accomplished. This would take 1.5 to 2 years. Funding should be provided for this.

Accomplishing this would most likely increase student retention and success as students would be clear on what their objectives are in each class. Updating the classes would also help us to conform to state guidelines.

The next priority for the Los Medanos College Drama Department is to allow the Chair of the Department who created all the online classes to be able to teach all her classes online. As of present time, a 50/50 guideline has been imposed on her and others which prevents her from doing this. Since she alone has developed and written Drama 15, Drama 16, Drama 30, Drama 70 and Drama 71 Online,(the classes with the greatest enrollments, retention and success rates in Drama) it is imperative that her load include these classes so that FTES in Drama does not decrease significantly. No one else can teach online classes without appropriate training since each class on Blackboard is specific to that instructor. Writing another section of Drama 15, for example, requires an instructor to spend months developing their own version with their own lectures and questions. We have no funding to provide for this and we can not expect people to work without pay. Training for online classes could be performed by the Chair with adequate compensation both for the Instructor and the Chair. Funding should be provided for this.

Accomplishing this final segment would help us to develop an online certificate in Drama, ensure continued growth, increase FTES and help to keep us current with contemporary trends in theatre. We would be able to add more online theatre and film classes making us one of the most accessible programs in the United States.

VIII. ANNUAL PROGRESS
Progress reports will be appended to this document each fall beginning in the academic year following completion of the program review.

FALL 2007

1. Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan? If so, please describe them.

2. What is the status of the objectives identified in the Program Action Plan?

3. If some objectives were attained, how successful were the changes in improving program effectiveness?

4. How have you improved student progress through the program, student learning, or other aspects of program quality such as efficiency?

5. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

6. What have you learned from this process that would inform future attempts to change and improve your program?
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