IX.
ANNUAL STUDENT SERVICES PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2007
1. What is the status of the objectives identified in the 2006 Program Action Plan?
Operational Plan

· Better communication with advisory committee.  
We identified creating an e-mail list for Advisory committee         members to facilitate more efficient information between each other.
· SLO’S.  In progress, data is being collected.
· Student information for SLO’S is being done by direct observation by our HTC coordinator.
· Information for students regarding books on CD is in progress, being evaluated by our HTC specialist.
New Initiative Plan
· Staffing.  On-going, when a need arises we will meet with management to discuss new hires.
· HTC equipment.  On-going, we have purchased new software and hardware.
· Alternate media software/hardware.  On-going, we have purchased new software/hardware.
· Furniture. On-going.  We replace furniture as needed, for both classrooms, and the HTC.
2. Please describe how the changes your program has implemented led to improved program effectiveness.
· The changes have led to improved and easier access for disabled students.
3. How have you improved student engagement with the program, student learning, or other aspects of program quality?

· With the SLO’S, DSPS will better serve students with meeting technology and alternate media needs.  Communication among program staff has improved, which leads to better serving disabled students.  There is an increase in evening coverage to better serve the non-traditional student.

4. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements? How will you overcome the barriers you encountered during the last year? 
· We had no problems with our objective.
5. What have you learned from this process that would inform future attempts to change and improve your program?
· On-going analysis of the program and services allows for up-dating and changing the program to meet the needs of the disabled students,
6. Was the data that was provided useful in developing your program review? If not, what other data would be helpful?

· The data which DSPS received was helpful to analyze the effectiveness of the DSPS program and services.
