III. COUNSELING 

1. What is the status of the objectives identified in the 2007 Program Progress 

Report? 

Objective 1: Hire more counselors to serve more students 

The Counseling Department has again requested additional hires through the 

Box 2A process. We have identified the counseling areas which are most urgent: 

a full-time counselor at the Brentwood campus, a counselor dedicated primarily 

to Umoja, and institutionalizing the ESL Counselor (now grant funded only). The 

Brentwood Center attendance has exponentially grown, and students attending 

the Brentwood Center do not have equitable access to counseling services. A 

counselor dedicated primarily to Umoja is requested to better support a newly 

created program at LMC to address the needs of our swiftly expanding African-

American population. An adjunct counselor currently fills this role. However, the 

counseling demands of the Umoja program would be much better served by a 

full-time counselor. Finally, we have requested the institutionalization of the ESL 

Counselor currently funded only with HSI Grant. 

We have increased our adjunct counseling pool. Some adjunct counselors are 

dedicated to new programs such as Umoja, AVID, and Developmental 

Education. However, our well-qualified and dedicated adjunct counselors cannot 

serve and support students in the manner that full-time faculty can. 

The Counseling Department has developed and implemented an online 

orientation for students as an alternative or supplement to our traditional new 

student workshops. However, the Counseling Department would like to expand 

the Counseling 30 course, a 1 unit orientation class, and offerings. We would 

like to offer at least one section of Counseling 30 at each of our feeder high 

schools. 

 Objective 2: Create more space for the Career Center to serve students 

With the recent hire of a new Career Center Coordinator, both career services 

and student use has increased substantially. The current space for the Career 

Center continues to be inadequate since the area is shared with Assessment 

testing, making the Career Center unavailable to students for an extended period 

of time. The conflict will be remedied once the Student Services remodel is 

completed. Until completion of the remodel, moving the Assessment Center to 

another area would better serve students throughout the semester. 

 The Career Center plans to expand its partnerships with other student services 

areas and instructional departments and to expand its role in motivating new 

Students by increasing their understanding of the relationship between 

educational goals, majors, and careers. 

Objective 3: Assign more counselors to the Transfer Center 

We have previously offered very limited academic counseling available in the 

Transfer Center due to confidentiality concerns and limited space. Currently, 

there is only one office available, and often campus reps use this office. If a 

counselor were available in the Transfer Center and the office is unavailable, 

only limited counseling services can be offered due to the confidentiality of 

student information. This situation will be resolved with the completion of the 

Student Services remodel. The more immediate concern is the area the Transfer 

Center will be moving to during the remodeling. 

Objective 4: Offer more counseling in Brentwood 

We have again requested a full-time counselor assigned solely to the Brentwood 

Center. Currently we have a number of counselors assigned on a part-time basis 

to the Brentwood Center. This makes it difficult for counselors to respond quickly 

and consistently to questions that may require follow-up or additional research. 

Also, only counseling appointments are scheduled at Brentwood due to the 

limited counseling availability. At the Pittsburg campus, drop in times are 

available in addition to appointments. 

Due to our continued outreach to our local high schools, we have hired three high 

school counselors as LMC adjunct counselors. Since we believe these 

partnerships are extremely valuable, we will look for ways to broaden them. 

2. Please describe how the changes your program has implemented led to 

improved program effectiveness. 

The expansion of counseling services has positively impacted students. More 

appointments are available and students have to wait less time for services such 

as educational plans. Additionally, students have responded favorably to the 

“hall monitor” counselor who answers quick questions during peak demand 

times. This additional service has helped students by decreasing the wait times 

for drop in appointments. 

 The dedicated Career Center space has improved access to career related 

materials and services; however, additional space is still needed. Offering more 

counseling in the Transfer Center will also be limited by space as well as 

available budget. These goals, while important, will need to wait for additional 

resources such as space. 

Offering more counseling in Brentwood has also increased program 

effectiveness. While additional counseling hours and ideally a full-time counselor 

assigned only to Brentwood will continue the improvement began this year, additional counseling course offerings and hours have been offered. The counseling appointments have been consistently filled at the Brentwood campus and the counseling courses offered at Brentwood have had good enrollment. We do also need to offer new student workshops and expanded services during peak periods at Brentwood in order to offer equitable services to Brentwood students. 

For its first SLO assessment project, the Counseling Department chose to 

examine the effectiveness of student Ed Plan appointments with a survey 

addressing the purpose of the Ed Plan and specific courses recommended on 

the plan. Assessment results indicated a need to lengthen some appointments 

and to supplement the existing 6 semester Ed Plan form with a GE check sheet. 

The forms are in the process of being revised and implemented. 

3. How have you improved student engagement with the program, student 

learning, or other aspects of program quality? 

We feel we have improved student engagement by decreasing wait times due to 

additional counselors and hall monitor counseling services. Students have also 

responded positively to increased counseling services at the Brentwood Center. 

Additional counselors are still needed. 

Our request for additional space in the Career Center is to meet student demand 

and improve the quality and consistency of Career Center services to students. 

Transfer Center counseling services will give students more immediate access to 

counseling services in a closely related service area. 

4. If some objectives were not attained, what were the impediments? Do you 

still believe these objectives will lead to program improvements? How will 

you overcome the barriers you encountered during the last year? 

Impediments include: lack of space available on campus until after the Student 

Services remodel, campus resources and available funding. We are still 

committed to all previous objectives as we do believe they will improve the 

counseling services to students. We will overcome the barriers by requesting 

Box 2a hires, scheduling counselors according to available budget and student 

demand, allocating some Transfer Center resources to allow for some counseling 

services in the Transfer Center. 

What have you learned from this process that would inform future attempts 

to change and improve your program? 

The planning process has encouraged the Counseling Department to plan for 

improvement instead of only reacting to the current demands or problems. As a 

result of our considering program improvement, we identified a number of 

additional objectives for program improvement in addition to the fall 2007 

program objectives. 

We have also considered other objectives to improve program quality and 

student learning. Additional objectives identified this fall include: additional 

classified support for Counseling Assistant (Carole Betz), Probation Program 

development, ongoing professional development, Curriculum Development 

including common course materials for all counselors, requiring orientation 

completion, improving communication with Admissions & Records, implement 

online counseling services, and moving articulation back to the counseling 

department. 

6. Was the data that was provided useful in developing your program review? 

If not, what other data would be helpful? 

We have used the reporting features available in the SARS program to track 

student appointments and counseling hours. Additional data for students on 

probation and dismissal could assist us in further developing a counseling 

service to improve retention and persistence of this at risk student population. 

Data looking at those students who have completed an orientation (either the 

new student workshop, online orientation, or the Counseling 30 course) and their 

success in coursework as compared to students who opted out of the orientation 

would be helpful to any proposal to make orientation a requirement. 

