IX.
ANNUAL STUDENT SERVICES PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2007
1. What is the status of the objectives identified in the 2006 Program Action Plan? 


Hire more counselors to service more students:  
The Counseling Department requested additional hires through the Box 2A process but were not granted the needed hires at this time.  We will continue to request additional counselors to further expand counseling services to our growing student population and to increase counseling course offerings.  The Counseling Department would also like to expand online orientation and counseling opportunities for students.  While this project is ongoing, additional counseling faculty are needed to expand this delivery of counseling services.  In the interim, we are in the process of hiring additional adjunct counseling faculty.

Get space for Career Center to service students

While the Career Center has a home at the present time, an improved location and equipment would be even more beneficial.  A larger facility that could house both the Assessment and Career Center and have appropriate space for students to use both facilities at the same time, even during peak assessment demand, would better meet ongoing student need for Career Center services throughout the semester.

Assign more counselors in Transfer Center

Counselors are continuing to have time scheduled in the transfer center; however, this time could be expanded.

Offer more counseling in Brentwood

We have expanded available counseling hours in Brentwood.  We are also increasing Counseling courses taught in Brentwood, both at the Brentwood Center and local high schools.  Ideally, in the near future, one full-time counselor would be assigned to the Brentwood Center.   
2. Please describe how the changes your program has implemented led to improved program effectiveness.
Expanding the number of counselors has allowed for increased times for students to obtain counseling services.  In the spring semesters, we will be offering an expanded schedule of Counseling 30 courses which are designed as an orientation to college for new students.  Marie Karp has taken the lead in developing an online orientation for students.  Additional counseling availability at the Brentwood Center and course offerings are allowing the counselors to be more accessible to students in the Brentwood service area.

With our growing number of adjunct counselors, the Counseling Department recently held a series of trainings to better prepare and train newly hired counselors as well as improve the existing skills of less newly hired counselors.  The feedback from the new counselors was very positive so the training workshops will be maintained for professional development.

We are also trying to make more efficient use of the resource we have available.  This spring, we are implementing a change to counseling services:  “triage” for high demand times.  Instead of students waiting long times for a walk-in time, a counselor is stationed outside the Counseling Office.  Instead of the student waiting long periods of time no matter what their question or issue, students may receive a quick answer or be directed to wait a shorter time than previously for a counselor.  At this point, the feedback from students is positive.

Having a space for the Career Center was long overdue.  Students are responding positively to the Career Center and the available services.  However, now that it is up and running, the services and facilities will need eventual expansion to meet the growing student demand.
3. How have you improved student engagement with the program, student learning, or other aspects of program quality?

The partnerships with the DE courses, the counselor on the quad, increased counseling hours, and the newly-implemented “triage” counselor have made counseling services more accessible to students.  Having expanded online counseling would increase availability further.  We are hopeful that offering the Counseling 30 course on-site at feeder high schools this spring will increase retention and persistence with new high school graduates and incoming new students.  
4. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements? How will you overcome the barriers you encountered during the last year?
Funding for additional counseling hours, additional counseling hours in the transfer center and/or a new hire are out of the control of the Counseling Department.  We will continue to request allocation of new faculty hires and expand course offerings as we are able to hire faculty.
Online counseling expansion requires additional support such as equipment and/or network server support and program development with necessary budget support and/or reassigned time.  An online orientation is being developed, but online counseling services have not been developed at this time.

5. What have you learned from this process that would inform future attempts to change and improve your program?
We have learned that change happens more slowly than we might like resulting in the need for better long-range planning with contingency plans to more and more effectively use the available resources.  We have learned that we need to take more advantage of the RAP process and continue our efforts in securing a new hire.    
6. Was the data that was provided useful in developing your program review? If not, what other data would be helpful?

In a perfect world, we’d love the guaranteed answer to increase our success with the Box 2A process, a greatly increased budget to offer more counseling courses, online counseling services, expanded counselor availability in the transfer center, and a new larger facility to house the Career Center.  We hope that’s not asking too much.  
