VIII. ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND 

PLANNING PROGRESS

FALL 2007

1. What is the status of the objectives identified in the Program Action Plan (operational and new initiative) from section VII, Program Priorities.
Operational Plan

a. Attract more people to the EMT classes/Consider adding to the fire technology program: Our classes continue to fill to capacity before the semester begins, and students are added on the first day of class in addition. The fire academy was reinstituted in the Spring 07 semester; this will and has drawn more students to both programs (EMT is a prerequisite to the Fire Academy).
b. Attract more people to the EMT classes/Solicit high schools through career fairs:  This plan has not been addressed to date. In previous semesters the EMT Program held an exhibit at the local high schools Healthcare Career Fairs; in recent semesters our department has not had the resources available or the flexibility in our instructors’ schedules to attend the fairs.
Our department has been working on producing a brochure for our classes and once completed, will be sent to local high schools and career counseling centers.  These will hopefully be completed in Spring 2008.

c. Improve retention rates/Clear expectations and more means of support:  Our objectives and expectations were made clear the first week of class, and students are given hard copies of the class policies to refer to.  These expectations are reiterated throughout the semester with continuous support to students for tutoring, study aides, etc. A course evaluation is done after midterms to anonymously seek additional areas of improvement on the instructor-end.

Our courses have always had students dropping throughout the semester.  We continue to have students drop throughout the semester however the reasons for dropping have significantly changed from “unable to keep up”/“it became too hard” to a majority of personal reasons and life changes.

d. Provide EMS with more classrooms in one area/Work with LMC scheduling:  Done, thanks to Kiran! We now have full use of both classrooms in the Public Safety building.  This allows for better supervision of students, improved use of resources and equipment, and more time for students to receive instruction and tutoring.  
e. Reform Advisory Board/Meet with lead instructors:  Our advisory board is up and running again. We met this year (2007) and discussed various current topics and changes in the field of Emergency Medical Services.  Representatives from various Bay Area ambulance companies and fire departments were in attendance.

New Initiative Plan

a. Increase budget for lab instructor pay/Work with deans to provide paperwork:  This plan has not been directly addressed to date.  However, I have been periodically reviewing each Instructional Aide’s files and promoting to the next pay grade (Instructional Assistant) when applicable.  Turnover rates for Instructional Aides/Assistants did not increase in 2007.

b. Increase budget to include the Program Director position/Work with deans to provide paperwork:  Done, thanks to Kiran!  We now have a 5hr/week paid position for the Program Director and are in compliance with the state regulations.

c. Increase class success rates/Consider a “pre-EMT” short course:  This plan has not been addressed to date.  I will continue to encourage Sam Bradley to develop this plan.
d. Capitalize on program success/Bring back popular classes such as “Pre-paramedic Essentials”, “First Responder”:  This plan has not been addressed to date.  I will continue to encourage Sam Bradley to develop this plan. *
e. Bring more EMS people to LMC/Offer low cost “merit badge” courses like ACLS, PEPP, etc:  This plan has not been addressed to date.  I will continue to encourage Sam Bradley to develop this plan. *

*These courses may prove to be difficult to meet the minimum class size requirement due to a lack of a current Paramedic Program at LMC, if developed and offered in future semesters.

2. If some objectives were obtained, how successful were the changes in improving program effectiveness?

See Question #1 answers.

3. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

See Question #1 answers.

4. Review the feedback from the TLP on section III, Student learning Outcomes.  Please summarize your progress on your assessment plan.

a. PSLO:  Be academically prepared to obtain an entry-level position in the EMS industry.

i. We have been attempting to do follow-up contact with our graduating students to determine how many have been hired in the EMS industry; the data has not been conclusive and we are currently drafting an actual survey that we will be mailing out to our graduating students.  So far, the data we have been able to collect indicates that approximately 4 out of every 10 graduating students from the previous 2 semesters (FA06 & SP07) have obtained an entry-level EMT job.

b. PSLO:  Demonstrate the skills and knowledge necessary to take and pass the National Registry EMT Exam, as well as entry level exams for Paramedic Programs.

i. Over the past semester, we have been reviewing results from the National Registry exams regarding our students’ success and failures.  These results show us a breakdown of our students’ strengths or weaknesses in each main subject area.

The subject areas are broken down into different general categories; (Airway/Breathing, Cardiovascular, OB/Pediatrics).  Unfortunately, the results are given individually and take up many man hours, however the information is invaluable. It has allowed us to make necessary changes in our course schedule and curriculum to allow further instruction in weak areas.

We look forward to reviewing future batches of NREMT results to see if our changes have had any impact.

c. PSLO:  Apply critical thinking to research, evaluate, analyze and synthesize EMS related information.

d. PSLO:  Demonstrate excellent communication skills (oral and/or written) as well as excellent manipulative skills in an EMS field related environment.

e. PSLO:  Demonstrate knowledge of EMS industry manipulative skills and equipment, and ability to apply the skills necessary to succeed in the EMS industry.

i. (C/D/E):  Our program requires students to demonstrate proficiency in six different manipulative and assessment skills to complete the program.  In addition, students are tutored and tested on these skills throughout the semester.  This allows up to see which skill areas the students are weak in and make necessary training/tutoring adjustments.  Final exam results (written and skills) each semester now influence the following semester’s schedule/curriculum.  Areas of weakness are being taught more thoroughly with additional supplemental handouts, exercises and/or homework assignments to hopefully ensure better retention of information.
5. What have you learned from the program review and planning process that would inform future attempts to change and improve your program?

We have learned how to assess for weaknesses and strategically analyze for areas of improvement. We hope to continue to assess for necessary changes and implement them in future semesters.

