Child Development Department

 ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND    PLANNING PROGRESS
FALL 2007

1. What is the status of the objectives identified in the Program Action Plan (operational and new initiative) from section VII, Program Priorities.

OPERATIONAL PLAN OBJECTIVES
· OBJ 1-Increase CHDEV Enrollments: On-going effort

· OBJ 2-Improve student success: On-going effort

· OBJ 3-Increase core indicator rates: On-going effort

· OBJ 4-Update curriculum: CHDEV 1, 25, 32, & 33 completed

· OBJ 5-Develop progressive curriculum: no progress

· OBJ 6-Maintain NAEYC Accrediation: Completed

NEW INITIAITVE OBJECTIVES

· OBJ 1-Increase lab experiences: Partial—some staff increased

· OBJ 2- Maintain NAEYC Accrediation: Completed for this cycle

· OBJ 3-Increase faculty/staff core knowledge base: On-going effort

· OBJ 4-Upgrade technology equipment: no progress

· OBJ 5-Provide equipment services: no progress

· OBJ 6-Equip expanded classroom: no progress

2. If some objectives were attained, how successful were the changes in improving program effectiveness?

· The most significant objective that has been attained is the permanent hiring of a manager for the Child Study Center, which has just recently been accomplished. We look forward to the positive impact Kathryn’s training and leadership will bring to the program, particularly in the areas of direct staff supervision and support and appropriate program expansion and capacity building. Kathryn has led the staff to complete the NAEYC Accreditation Renewal as part of an annual maintenance requirement.
· We have also progressed in our course outline revision process, maintaining involvement at the state-wide level with the Early Childhood Curriculum Alignment Project through the State Chancellor’s Office. As local leaders in this effort, we are making necessary course additions and revisions to reflect the agreed-upon core 24 unit. Our introductory course CHDEV 1 has been re-written to reflect consistent SLOs with the state initiative. As more consensus is arrived at for state wide SLO’s for the Child Growth and Development course and the Health Safety and Nutrition course, we will tackle those next. 
· Enrollments have begun to increase, although it is difficult to determine if these improvements are from our targeted efforts or general college growth. We have conducted a major needs assessment survey with 200+ participants at our Fall Harvest Conference which has helped us target class scheduling needs. Improvements from these efforts will be noted Fall 08 and Sp 09.

· Articulation efforts with new ROP high school programs is nearly completed with the help of Tech Prep support that allows us to send a faculty member to high school sites to meet and coordinate with ROP instructors. We currently have 23 ROP students, up significantly from past years.
· Although it is too early to tell if our efforts have improved student success rates, we have implemented learning cohorts with CH DEV courses and ESL classes (ESL 42 and 43), College success courses (COUN 34), Math classes (Math 4, 12, 25, & 30), and GE courses (Pol Sci 10).
· Our advising has become much more systematic and we are “catching” many more of our students as a result of our efforts in partnership with First Five Contra Costa. We anticipate an increase in reported completion and degrees granted when statistical data begin to reflect  current performance level ( 2 year lag!)

3. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

· We are still awaiting full funding of our staff proposal to expand services and training opportunities in the Child Study Lab. We have recently be notified of receiving partial funding and anticipate making those changes in Sp ’08 or Fall ’08 as the process get confirmed.
· Our plans to expand service and training opportunities with an evening child care program have been put on hold by management in favor of expanding infant/toddler care during day hours. Instead, we wish to expand training opportunities through a new student mentoring program which will provide adult supervision experience to our advanced student interns. This will aid them in their preparation for obtaining an advanced permit and in completion of transfer requirements.
· We have also become aware of the need for a permanent office assistant at the front desk of the Child Study Center. Kathryn has taken on new supervisory responsibilities and continues to serve in the capacity of emergency substitute teacher when our current staff calls in sick or takes leave. This leaves reception desk duties and office records work unmanned much of the time. We have staffed the front desk with students, but have seen the problems that arise with less trained staff that turn over regularly—re-training can take more effort than the rewards. A permanent position in this capacity would assure that students receive consistent accurate information and that routine office records are kept accurately and completely.
· We have postponed our plan to develop on-line courses until the state-wide curriculum alignment project has been completed. We do propose participating more actively and completely in the state-wide curriculum alignment project by sending a faculty representative to weekend training institutes who will then bring the training back to our department. We also want to provide training and pay to our part-time instructors to revise curriculum and rewrite course outlines in their areas of expertise to meet alignment criteria.
· We have removed our objective of designing curriculum for HighScope curriculum given that workforce needs no longer require this expertise.

· We are awaiting funding to purchase the lockable podium for our classroom and to update our digital cameras. We also hope to purchase additional instructional videos particularly in Spanish, to help our ESl learners and to update our course content around alignment critieria. We also hope to purchase 2 video cameras to use in the student mentor program to train students in using technology to document work and to provide feedback.
4. Review the feedback from the TLP on section III, Student learning Outcomes. Please summarize your progress on your assessment plan.
We have followed the advice of the TLP and have pursued one focused assessment. We have identified a specific SLO to study within our capstone student teaching course. We have collected data from Sp ’06 and Fall ‘07 semesters on student performance on a specific assignment, the mock interview, which serves as a culminating exam on many aspects of our students’ program of study. Our faculty have reviewed the results and have identified 2 specific areas of consistent weakness in student performance. At our Spring faculty retreat we will work to infuse new instruction in these 2 areas into the core courses of CH DEV 10, CH DEV 50, and CH DEV 62. We will also revise the course outline of the CH DEV 15 course to reflect a modified shift of emphasis on review topics. We will reassess results of the mock interview assignment next Spring and Fall to determine what improvements, if any, have 
5. What have you learned from the program review and planning process that would inform future attempts to change and improve your program?

We have gained a better understanding of statistical data that reflects success and persistence rates, as well as data which reflect how well we are doing against state averages in defined areas through COGNOS. Despite the 2 year lag in these numbers, we are looking forward to seeing what impact our efforts will ultimately have in improving or strengthening these figures. 
Program review has also invited close collaboration and PLANNING between our lab operations and our instructional program, linking plans for lab expansion with increased instructional opportunities for our CH DEV students.
6. The planning committee thought it was too early to see any impact on program data and therefore program data is not being generated this semester. However, if you would like to see an update of your program’s data, including 2005-2006, you can contact the research office at hsale@losmedanos.edu or look at data on COGNOS at http://siren.4cd.net/cognos
