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I. ANALYSIS and QUESTIONS
1. The student enrollment (headcount) has increased 19% between 2002-03 and 2004-05. Over this same period the seat count (number of courses students take) has reduced by 8%. So even though there are more students, they are collectively taking fewer courses.   What measures is the Child Development Department going to take to increase total enrollments (such as changes in scheduling, new directions, marketing, student advising and orientations, explaining relevance of certificate or degree to a job or transfer, etc.)

Contra Costa County First Five began providing incentives in 2003 to early childhood professionals currently working in the field to return to college and increase their early childhood education.  These students in general are working full time and are only taking one course each semester. The incentive program also pushed more students into the workforce earlier (to qualify for stipends and incentives) limiting their ability to carry a fuller course load. As a result, this provided our department with a fresh influx of students, many of whom had already completed core coursework from years past but have widely varied interests and needs for course work in supplemental ECE topics now. 
Although it is important that we increase our enrollments in our department, we are also working to increase students’ ability to complete AA degrees, to transfer, and to complete new Child Development permit requirements for 16 units of G.E. In fact, the structure of the First Five Scholarships for our students now require students to move to GE coursework once they complete their first 12 core units in Child Development.  In order for students to take child development and general ed. classes concurrently, they are limited to taking less child development courses per term

PLAN: 

1.  Marketing

While it is difficult to second guess which elective courses may attract students at different times, we recognize the importance of marketing specialization courses and elective courses to our employed constituents and plan to develop more course flyers to distribute to child care center and family child care associations. We also plan to better market our classes that transfer to CSUs and meet A.A. requirements through special ads in the class schedules.

2.  Articulation

We also expect to see an increase in participation from high school graduates and adult ed graduates as a result of our increased efforts through Tech Prep initiatives and articulation agreements. While these efforts have been underway for over 2 years, the effects are not yet reflected in the dated data. For example, this semester, we have over 30 ROP students enrolled in our courses, many of whom are direct recruits from our presence in the high school ROP classrooms. This year our efforts are extending to academy students at Liberty High School and new articulation agreements with Antioch and Pittsburg High Schools. 

3.  Student Advising

We plan to develop an advising sheet for use with our Child Development Educational Advisor and all LMC academic advisors to more clearly direct students to the courses they need to complete their educational goals. With the addition of a full time Child Development Educational Advisor (through First Five funding), students will be assisted in developing a clear education plan.
4.  Class Scheduling

We plan to involve our advisory committee more proactively in planning and scheduling classes in the future. They have a pulse on workforce needs and interests that can help inform our planning.  We also plan to develop an updated 2-year cycle grid of when all courses will be offered so students can plan specifically what they will take when. We also want to better plan for student who ONLY take courses in the day and students who ONLY take courses in the evening. Our previous grid has become outdated as permit requirements have changed and course offerings have been expanded. We also plan to experiment with short term classes taught in a more condensed format, on-line courses, and condensed Friday evening/Weekend formats to accommodate working students.
2. Congratulations on improving the program productivity each year.  It has gone up from 14.3 to 15.1.  How can it be raised even higher?  How can the program implement more focused scheduling, offered at peak times with courses well paced between semesters, years and time of day?  
PLAN: 

1. Scheduling and Course Offerings

· We plan to offer more sections of CHDEV 10, which consistently seems to reach class maximums.
· We plan to offer classes in Spanish/English format to better meet the needs of students who have been traditionally excluded from college participation. 

· The courses we offer from 7-10 pm often reach class maximums. Currently college facilities are maxed out with classroom space in the evening 7-10 time slot. We look forward to completion of the college expansion to make more classrooms available in the evening time slots! See also 1. 4 above.

2. Meeting General Education requirements

· We plan to get CHDEV 10 and CHDEV 20 accepted as an LMC A.A. degree requirement, attracting more non-majors to our courses and to support our majors in meeting general ed requirements.
3. Exploring hybrid course offerings

· We plan to explore offering hybrid face-to-face/online courses for the content which is suitable to better meet the scheduling needs of working students.

3. The program’s “retention rates” and the “success rates” are around the college average for all 3 years. Congratulations! The VTEA core indicator data however reflects that not many students are listed in the system and the rates are generally below the state negotiated levels.   Since the Child Development program is/has been funded with VTEA and/or Tech Prep funds, it is necessary to explain why the program does not meet or exceed the State negotiated rates. Please explain the low VTEA core indicator rates.  
It appears that in large part, the problem is that the data is not accurately capturing all of our students. Another factor in these low numbers is that many of our students are SELF employed as family child care providers, so their employment is not reflected in the data. Also, a decline in completions from 2004-2006 may reflect the retirement of our faculty member who did the student advising for our department. Additionally, many students “complete” their educational goals with small clusters of courses that don’t lead to a certificate of achievement or a degree based on professional licensing requirements of 12 units in Child Development 
PLAN:

1. Capturing more of our actual students in the data
We plan to carefully review how our courses are coded both in Sam and TOP categories to make sure student progress is accurately tracked.

2.  Student advising

With the addition of a full time educational advisor, we plan to much more systematically work with students to accurately declare their major and to document completion of educational goals with locally approved certificates as well as Certificates of Achievement and AA degrees.

3.  Matriculation 

We plan to continue the efforts we have begun with four year institutions to craft appropriate transfer programs for our graduates. We have already partnered with CSUEB to develop a BA in Human Development with an Early Childhood option and a minor in Early Education.  This just became available to students Fall 2006. We also have plans to meet with Mills College, St. Mary’s College, UC Berkeley, UC Davis, Sonoma State, Sac State, Chapman University, and National University to work on tighter pathways to move into transfer programs related to early childhood studies.
4. The number of students with Child Development as their major who have completed 18 more units has reduced from 193 to 147 between 2003-04 and 2004-05.   What can the program do differently in the next 12 to 18 months to improve these numbers?
Probably the most significant cause of this trend was the change in the stipend reward program in the county through First Five. In 2004, instead of students receiving a stipend for any 3 ECE units completed, they changed the requirement to advancing on the permit matrix (which requires more advanced coursework plus general education.) This removed the incentive to take college classes unless you planned to apply for a higher level permit. Couple this with the fact that a large proportion of our students are low income, working students, who are less resilient to dips in the economy and increased costs of college. Also, many students were counseled away from Child Development and into liberal studies when Cal State East Bay began their blended credential program in 2004. We also lost our department advisor with the retirement of Ed Lewis, who worked hard previously to get our students to declare their major. As explained in Question #1 above, permit requirements coupled with incentives to join the workforce earlier moved many students to taking child development courses at a slower rate. In part, it takes students longer now to accrue 18 CH DEV units.

PLAN:

1. Advising

Through better advising, we hope to get many more students to accurately declare Child Development as their major, even if they are transfer bound, as many of our students now are. Even if it takes these students longer to accrue 18 units, over time increases will appear in the data. We plan to conduct annual information meetings with LMC academic counselors to keep them current on appropriate advising pathways in our field.
2. More active recruitment of high school graduates

 We plan to continue and increase our articulation agreements with local feeder high schools. We also want to continue to send faculty to the high school classrooms to discuss the program and advise students accurately into the courses to articulate their high school coursework. We want to work more closely with our Admissions and Records office to make sure ROP articulated students are marked correctly in Datatel so we can track them.
3. Grant participation

· Career Pathways grant funded through the Work Force Development partnership

· CCAMPIS federal internship program

· First Five county contract to advance workforce development 

5. With an annual program head count of 861 to 1075 over the past 3 years, why are there only 9 to 13 students graduating with a certificate/degree each year? Given that Child Development Department has so many options of locally approved certificates, why are there so few students graduating?  What do you plan to do to improve the number the certificates and degrees granted each year? (Better advising by faculty teaching the courses, provide more information on first day handouts, announce degree/certificate application deadlines in class, reduce the number of certificate options, explain the relevance of the certificate in terms of a job or transfer, etc?)

In large part, our students come to us with permit requirements in mind, not degree or certificate goals. We have set up a variety of “specialization” LACs to meet permit requirements, but we find many students have completed the requirements but don’t bother to apply for our piece of paper. Also, the permit system has taken more prominence in the field to mark professional preparation over Certificates of Achievement. 

PLAN:

1. Better advising

As students apply for the formal permit, we can easily follow up with LAC certificate application at the same time. We can also make sure that students who complete the Certificate of Achievement requirements apply for the certificate.

2.  Course Scheduling
Offering specialized sections in general education courses, such as Math 25 for Child Development, ESL linked classes, English 90 for Child Development, and Political Science 5 with Child and Family themes can attract more Child Development students to fulfill GE requirements towards a degree and/or transfer.
3. Marketing

Faculty will announce certificate requirements, dates and deadlines in classes. We will also note in first day handouts how courses fulfill various completion requirements. We will make applications more readily available to students and explain the links to the Child Development Permit. We will work with the college counselors to better promote LACs.

6. Describe the new curriculum and program directions that the department will move in within the next year or two both in terms of occupational curriculum as well as transfer curriculum.
PLAN
1. We plan work with our dean and the curriculum committee to get CHDEV 10 and CHDEV 20 accepted towards LMC A.A. degree requirements, attracting more non-majors to our courses.

2. Within our department we are considering the possibility of requesting the inclusion the Education Prep courses taught at LMC with the Child Development Dept. to form a newly named “Child Development and Education” Dept. Since the inception of this department, we have been teaching students how to educate children from ages birth-12, so it seems a natural fit. This will create a combined career pathway for students interested in teaching either early childhood or elementary education. With the State of California’s discussion of adding an “Early Learning Credential” to the existing teacher credentialing system, it makes coursework in child development and education natural partners.
3. We will offer courses that will help our students complete their degree and transfer requirements such as Math 25 for Child Development, ESL linked classes, English 90 for Child Development, and Political Science 5 with Child and Family themes can attract more Child Development students to fulfill GE requirements towards a degree and/or transfer.

4. We want to expand occupational preparation through new curriculum development in the areas of:

· Artistic representation and the creative process in ECE curriculum
· Assessment and state desired results in children’s programs

· New state-adopted curriculum standards at the early childhood level

· school-age before and after school care programs, 

· special needs care giving/ working with children with autism
· brain development from theory to practice in early childhood programs 

These will help support the development of new locally approved certificates of specialization in the areas of 1) artistic and creative expression and 2) assessment and evaluation
5. Exploring hybrid course offerings

We plan to explore offering hybrid face-to-face/online courses, for the content which is suitable, to better meet the scheduling needs of working students.

6. Building learning communities

We plan to explore working with other departments to develop academic links between Child Development and other disciplines.

7. Changes to Existing courses

There is a statewide initiative to develop a 24 unit Child Development core of courses offered at all community colleges. If this is adopted, we will make the necessary adjustments to our program.

7. What is the department doing to develop a medium-term plan for increasing offerings at the Brentwood Center?

We have already increased our offerings and have no plans to increase them further at this time. We currently offer sections of each of our core courses each semester. When additional evening classroom facilities are available, we will expand our offerings. Given the limited space, we feel other departments should begin or expand their offerings to provide the Brentwood community with more course selection.

8. List the names of employers that the program has worked with closely in the last 3 years to place students in jobs. How many students have been placed in jobs each year in the last 3 years? The VTEA core indicator 3a and 3b indicates that we have a lower placement rate than the state negotiated rates.  What measures will the department take to improve these figures? 

Employers we have worked closely with include:

· KidsClub, Antioch, CA

· First Baptist Head Start, Pittsburg, CA

· Pittsburg Preschool and Community Council, Pittsburg, CA

· Contra Costa Child Care Council, Concord, CA

· Kindercare Pittsburg and Antioch CA

Through our advisory board we determine the needs of employers and share this information with our students. See the list of our active advisory members under the next section, many of whom are also employers. We do not offer any direct job placement services apart from maintaining an active job board in the Child Study Center, which averages 10-12 job opportunities throughout the community at any given time. Currently, we do not track how many students are placed in jobs because we have so many multiple points of entry and exit to our program and the workforce has high turn over and high mobility in general. 

One of the key job placements that occurs in our program is the hiring we ourselves do of ROP graduates from our feeder high schools. This requires intensive on-the-job mentoring and training which is currently supported by Tech Prep activities and funding. We are counting them in adult: child ratios to help with staffing, even though they have not yet received college-level training. We need them to help with care giving because we have an inadequate number of paid classified staff to meet child care demands on campus.

We also have a Mentor Teacher intern program that places students in a variety of programs (family child care, private and publicly funded centers) for practical experience, often leading to employment. 

Also, as mentioned previously, many of our students do not appear in the statistical data because they move to self-employment as family child care providers. 
PLAN

1. We will continue to build relationships with the community so that students are aware of job opportunities. We will also work with college research office to see if there is a creative way to capture the students who go into self-employment as family child care providers.
2.  As identified by advisory board needs, we will pursue contract ed training and coursework development. For example, we are exploring developing a “High/Scope Institute” in conjunction with KidsClub and Head Start workforce needs.
3. We will work to more accurately identify CH DEV majors through our advising and education plan support services.

4. Faculty will attend professional development activities to develop on-line teaching strategies to migrate appropriate courses to a hybrid model of instruction.

5. Faculty will begin discussions with Educ. Prep faculty and deans to explore the possibility of merging these efforts into one more inclusive approach. This could include the development of an additional LAC for specialization of Elementary School Teaching. 
II. ADVISORY BOARD RECOMMENDATIONS

1. Does the program have an active and effective advisory board? How often is it scheduled to meet? When did it last meet? Who are the members?

Our advisory board is vital and active! We meet once each semester, the last meeting was Nov 3, 2006. Our current roster includes the following professionals:
Joann Rossi, Early Start Teacher


1849 Taft Street




Concord, Ca. 94521





Toni Texeira, Family Day Care Owner

4208 Northwood Court

Oakley, 94561

Elsie Witt, Mentor Teacher Grant Coordinator
3638 Perada Drive




Walnut Creek, 94598





Margaret Weikart Jacobs

Learning Institute Contra Costa County

1035 Detroit Ave., Suite 200

Concord, 94518
Ulla Estrada, mentor teacher
Lido Square Head Start

2131 Crestview Lane

Pittsburg, CA 94565

Cassandra Campbell, mentor teacher
Martinez Early Childhood Center

4040 Arch Street

Martinez, CA 94553

Janeen Rockwell, mentor teacher
Our Yard Preschool

3209 G Street

Antioch, CA 94509

Nicole Moran-Estrada, mentor teacher
Kids Club Fairgrounds

1203 West 10th Street

Antioch, CA 94509

Carolyn Mokski, Executive Director

Kids Club Child Care Centers

800 Geary Ave.

Antioch, 94509

Kathy Brinkle, Director

Child Day School

112 E. Tregallas

Antioch, 94509

Debi Silverman, ECE Specialist

First 5 Contra Costa

1340 Arnold Drive, Suite 125

Martinez 94553

Jeneane Stevens, Executive Director, 

Celebrations Christian Preschool

201 Walnut Creek Ct.

Danville, 94506  

Terrissa Hein, County Office of Education Professional Development Program

301 W. 10th Street, Suite 8

Antioch, Ca. 94509                                                                                                                 

Christina Espinoza, LMC student parent

52 Carolyn Drive

Pittsburg, 94565

Connie Hunt, teacher

ROP Careers with Children

Deer Valley High School

4700 Lone Tree Way

Antioch, 94509

Ann Thomas, teacher

ROP Careers in Teaching
Antioch High School

Antioch, CA

Betsy Rodriguez, teacher

ROP Careers with Children
Freedom High School

Brentwood, CA

Nancy Mortesen, teacher

ROP Careers in Teaching

Pittsburg High School

Pittsburg, CA

Lillian Nealy, instructor

ROP Adult Education Program

Pittsburg, CA

Frances Green, Director 

Pittsburg Preschool and Community Council

1760 Chester Drive

Pittsburg, 94565  

Teri Epperson, Director 

Sunshine House Child Care Centers

408 W 5th St.

Antioch, 94509

Naomi Zipkin, Early Childhood Specialist

1068 Via Appia Way

Walnut Creek, 94518

Lucille Madden, principal
County Office, Special Education Division

4207 Delta Fair

Antioch, 94509 

Duane Barnett, District Manager, 
Knowledge Learning Corporation ion (KLC)

4347 Cowell Road


Concord, 94519

Karen Latimer, Principal

Martin Luther King Elem. State Preschool site

1225 Rocklin

Pittsburg, CA

Katrina Holloway

Mt Diablo Region YMCA

395 Civic Drive, Suite G

Pleasant Hill, 94523

Mary Campbell, Education Manager

First Baptist Head Start

2240 Gladstone Drive, Suite #5

Pittsburg, 94565
Yvette Gonzales, Director

Calvary Temple Preschool

4725 Evera Road

Concord, 94520

Yvonne Sylvia, Curriculum Coordinator

The Child Day School

112 E. Tregallas

Antioch, 94509

2. What are the board’s recommendations, and how has the program responded?

A. One of the board’s recommendations was not to cancel low enrolled courses and to use grant monies to fund those courses. The board indicated that students plan their work schedules and licensing permit requirements based on our offerings. It is detrimental to their eligibility for employment when courses are cancelled. Some students have a licensing requirement to be enrolled in one child development course per semester until 12 units are completed. 

B. A second recommendation was to offer coursework in Spanish.

C. Practicum experiences to be available on the evenings and weekends.
Practicum placements occur at mentor sites and the child study center. Currently, these programs offer practicum experiences between the hours of 7:30 am and 5:00 pm. 

D. The advisory board is aware of the high cost of textbooks for college coursework. They recommend a semester-long lending library program for child development students working in the field. 

E. More employers are considering adopting the High/Scope curriculum approach and will need supplementary training to advance teacher skills.


PLAN

1.   We plan to use Consortium grant funds to regularly pay for the instructor for one low enrolled course each semester that otherwise would be cancelled.

2.   We have offered our introductory child development core courses in a bilingual English/Spanish format for the first time this semester. We plan to develop a sequence of bilingual English/Spanish format courses to meet the core 12 unit requirement within the next 2 years.

3.   We continue to brainstorm with our advisory board for ways we can offer meaningful practicum experiences beyond these hours. Currently, NO evening or weekend childcare programs exist in East County where practicum placement is possible. We recognize the loss to our instructional program that closing our evening childcare program here at LMC has cost our students. We hope to re-activate evening childcare services, both to meet the needs of LMC evening students and to meet the “off-hour” practicum placement needs of our working students.
4.   We have used Tech Prep, First 5, and Consortium funds to begin a reserve library and plan to continue and expand this service.
5. We will explore a contract ed. High/Scope training institute to be offered off campus in a High/Scope classroom.

III. STUDENT LEARNING OUTCOMES
The underlying purpose of Student Learning Outcomes (SLOs) is to improve teaching and learning, the heart of the community college. Accreditation standards require evidence that the institution “demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning.”

PROGRAM LEVEL STUDENT LEARNING OUTCOMES


At the completion of the program, the student should:

1. Obtain, maintain, and advance in permit licensure and/or prepare for upper division transfer through appropriate academic preparation.

2. Apply critical thinking to research, observe, assess, evaluate, analyze, and synthesize early learning and child development information.

3. Utilize effective written and verbal communication techniques to ensure optimum communication with children, families, and professional colleagues.

4. Select, develop, and/or use educational equipment, curriculum, assessments, materials, technology, and environments that are culturally relevant and developmentally appropriate.

5. Demonstrate the skills and knowledge necessary to obtain employment or advancement in early care and education careers.

REVIEW

N/A
PLAN

We are interested in assessing PLSLO #1 as our first project. To do this:

1. We plan to track the number of students applying for a teacher’s permit at the various levels each semester to look for trends and ceilings. Who are the students who are completing and advancing in the permit matrix? Do we need to offer more sections of particular courses? Do we need to better target our marketing to reach under-represented students?

2. We also plan to track transfer rates of child development students, specifically based on our addition of customized GE courses to help fulfill transfer requirements to see if these customized courses are making a difference. We are also interested in studying if our matriculation efforts result in more students going to these tailored degree programs.  
3. We plan to promote and track completions of LACs and COAs. We want to determine which LACs are attracting the most students, as well as determining if there are any bottlenecks in the progression towards Certificate completion. (We suspect our college supervised student teaching course may be one of these, but have no data.) 
4. We plan to work with Myra Snell to develop a targeted lab assessment rubric for use in our capstone course to specifically identify areas of strengths and weaknesses in our teacher preparation. We plan to use the results to revise content in appropriate courses to improve effectiveness.
Through the education advisor funded through First 5, our department can promote and track permit applications.  We will need the help of the college to track transfer rates of child development students as well as certificate recipients. We will need the help of the Research office to identify trends and course/completion relationships. We will need cooperation from the Admissions and Records Office to effectively capture all students who apply for LACs 
IV. CURRICULUM

Accreditation standards and Title V require that program curriculum is current and meets student needs regardless of credit awarded, delivery mode or location.

REVIEW
1. Accreditation standard II.A.2.c. states that “High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.” Explain how the program meets this standard, evaluating the extent to which it is coherent, comprehensive and also meets the needs of the students and community.

· We use national and state guidelines for competencies and standards in our profession to determine the appropriate content for our program. In large part, the breadth and sequencing of our coursework are industry defined. Specifically, the National Association for the Education of Young Children has developed a set of standards for programs and teachers which helps define the competencies we address in our program.
· We are currently participating in a state-wide initiative to develop a 24 unit CORE sequence of coursework that would be adopted by all community college ECE programs. This involves attendance and participation in regional taskforce meetings with other full time ECE faculty, the next of which we are co-hosting with Merritt College and Solano College. This effort is to aid in matriculation of our graduates to CSUs and UCs 
· Based on our experiences in teaching senior practicum students, along with feedback from our community employers, we have moved to require additional hands-on teaching practicum much earlier in our sequence of study to better equip students to connect theory with practice. Our classes have hands-on learning components to make sure the learning isn’t only theoretical, but also requires students to APPLY the knowledge to contexts with children.
2. How does the program ensure that its curriculum is up-to-date with new discoveries and changes in the discipline?

1. Faculty continue their education in the field of child development and education in a variety of ways.  We take coursework, review textbooks, attend conferences, and work on state committees that develop teacher competencies for the ECE field. 
2. We work with the faculty of Cal State East Bay to ensure that our students have the core competencies to be successful with coursework in the Human Development and the Education departments.

3. The Child Study Center achieved NAEYC Accreditation which ensures the practices in the center are at the highest level. This requires a cycle of re-evaluation and self-study that must occur on a regular basis.
4. We participate in on-going PITC training (Program for Infant Toddler Care Giving), the National Leader in research and practice related to care giving of children aged birth-3.
5. The faculty offer classified staff retreats every semester during FLEX to collaborate with staff on new instructional initiatives and to ensure lab staff are applying current practices in the program.

6. The faculty are conducting a small-scale literacy research study with the classified staff to collect information related to the children’s curriculum in the lab. We are changing our paradigm with the staff and faculty to move from a view of ourselves from just teachers to teachers/researchers. Early childhood education is dependent upon a culture of inquiry with both the children and teachers where discovery happens together by co-constructing knowledge, and beginning this study has helped enliven our investigations into teaching and learning.
PLAN
1.  We plan continued leadership involvement in the state-wide 24 CORE unit curriculum work and make revisions in course content and course packages as needed

2.   We plan to continue our own professional development and training, particularly around the areas of brain research, early learning and standards, child care laboratory issues and practices, research-based curriculum models, working with ELL students, best practices, and on-line teaching and pedagogy

3.   We are currently working on several courses to submit for the upcoming catalog deadline related to High/Scope curriculum and school age care giving.

3. Title V regulations require that all course outlines be updated at least every 5 years. Have all program course outlines been updated within the last 5 years? 
Not all outlines are up to date. We have 2 course outlines that are out of date. We also have 23 courses coming due for revision this academic year.  
PLAN

1.   We will conduct a faculty retreat over winter break to classify all of our course content by course and professional competency. 

2.   Course outlines that are past the 5 year deadline will be revised by Feb 1, 2007. 
3.   We will divide the remaining course revision work equally between the 3 full time 
faculty, each of us completing one course revision each month of the school year. At this rate, we will complete all required course revision by the end of Fall 2007.

4.   Working with part-time faculty, we will work to create new course outlines in the following schedule:

· Artistic representation and the creative process-Spring 2007

· Assessment and state desired results in children’s programs-Spring 2008

· Brain development- Fall 2007

· Infant care giving- Fall 2007 

· New state-adopted curriculum standards at the early childhood level-Fall 2008

· school-age before and after school care programs-Fall 2006

· special needs care giving for children with autism- Spring 2009
V. PROGRAM RESOURCES and DEVELOPMENT

Program review and planning must be integrated with other planning processes such as the master plan, requests for staffing, and the financial planning model. It is important that the institution effectively and efficiently uses its human, physical, technological and financial resources to achieve its educational purposes, including stated student learning outcomes and improvement of institutional effectiveness.

REVIEW

1. Does the program have sufficient full-time faculty and staff? Refer to the FT/PT trends for FTEF. How does this affect the success of the program? 
FACULTY:

We know that according to our statistics of FTEF, we are at levels that do not require additional faculty. However, what we would like to also reflect in this report is our level of involvement in other campus endeavors that have us feeling that we are working at the brink of our capacity.  

· In addition to our teaching loads, our department maintains a large and complex student laboratory that also provides a college-wide student service. This involves maintaining a close linkage with Child Study Center staff, LMC Student Services office, and faculty. This is done by regular faculty involvement in the lab and numerous monthly meetings to create a seamless extension from the adult classroom into the Child Study Center to assure that the needs of Child Development students, LMC student parents, and the children we care for are all met at an optimal level. 
It is important to mention the huge difference in managing day-to-day operations of the Child Study Center that the Center Director, Kathryn Nielsen, makes. With her efforts, our child care enrollments have substantially increased, the level of parental satisfaction has increased, staff satisfaction and productivity has significantly increased, and the Center completed a comprehensive process to receive the National Association for the Education of Young Children’s accreditation of the children’s program. Revenues have increased as a result of her expertise in revamping registration and billing procedures, with less outstanding payments due and less vacancies in child care slots during “off –peak” service times. None of these important functions could happen without someone overseeing the day-to-day management of the Center. We are immensely grateful that this position has recently been institutionalized and will move towards permanent hiring in the very near future.

· Our department has applied for and received numerous large grants that bring in well over $300,000.00 to support LMC students and our campus community. Oversight and coordination of these special programs requires additional. These include grants and contracts with:
· Federal CCAMPIS grant

· California Mentor Teacher Program

· California Child Development Training Consortium

· Contra Costa First 5 Commission

· California Foster and Kinship Care Program

· Workforce Development Career Pathways Program

· Carl Perkins Act Tech Prep Program
· Collectively, we serve on numerous time-intensive campus committees that include
· Curriculum Committee

· Academic Senate Council

· Planning Committee

· Teaching and Learning Project

· Scholarship Committee

· Staff Development Committee

· Learning Communities Initiative

· HSI Grant steering committee
· We also serve on community and professional advisory boards to maintain our connections with the needs of the community and our profession. These include:

· Contra Costa Child Care Council Board 

· State Chancellor’s Office Child Development Advisory Board 

· Contra Costa County First 5 Advisory Committee

· East County Boy’s and Girl’s Club Advisory Sub Committee

· East Bay Provider’s Network Advisory
· Contra Costa County Director’s Association 
· California Association for the Education of Young Children

· California Community College Early Childhood Educators Board

We need continued support for a faculty member to participate in the Child Study Center as a curriculum and training coordinator of our student worker program. We hire students with limited education and training and are placing them in responsible child care positions. They are often counted in the adult:child ratios so that classified staff can take lunch, have breaks, and do prep. When classified staff is out sick these student workers are maintaining legal adult: child ratios.  For the past three years through TECHPREP we have had a faculty coordinator (Janice Townsend) that conducts recruitment at the High Schools for future LMC students and provides intensive training and ongoing feedback to those students hired as interns. This recruitment, training and supervision of our ROP student interns has added tremendously to the quality and capacity of care we can offer to children, while providing valuable apprenticeship opportunities for these students.

STAFF:  
At the Child Study Center our current hours of operation are from 8:00 -4:00 for children ages 2 through 6.  We are committed to providing a model of high quality child care as specified by NAEYC accreditation standards. After we received accreditation in 2006, standards for maximum group size changed which will reduce the maximum capacity we can currently offer given our present staffing. We want to implement a plan that will not only maintain our capacity, but will increase it significantly to better meet the needs of the many students on our waiting lists for child care while also providing practicum hours that meet the needs of our child development students working in the field.

These are the additions and changes to staff hours and hours of operation that we would like to implement. See the attached staffing chart for details.

Extend existing staff positions:

Increase a 35 hour Family Life Specialist position to 40 hours weekly


Increase a 30 hour Instruc. Asst. position to 40 hours weekly


Increase a 25 hour Instruc. Asst. position to 40 hours weekly


Increase a 25 hour Instruc. Asst. position to 40 hours weekly

Add new position:



Child Care Assistant, 40 hours weekly

This will allow us to increase capacity of children in our day program and reinstate our evening child care program from 4:00-7:00 pm. Total increased capacity would change from 44 children to 74, which moves us closer to the capacity the building was designed for. The benefits of this would be twofold. We would provide child care for students that are taking course from 4:00 to 7:00 pm. We would increase opportunities for our practicum students to complete their lab hours. 
2. Describe program faculty/staff participation in staff development. What staff development activities are needed to improve the program?

The faculty and center director work together to provide ongoing staff development related to best practices in early childhood education to the Child Study Center staff. Staff development activities every semester include:

· Child study center staff members participate in weekly team meetings facilitated by the center director. 
· Monthly department meetings are attended by faculty, center director and staff to ensure academic and practicum experiences are cohesive. 
· Each semester faculty and staff participate in a day-long retreat focusing on implementing best practices in the child study center.
The field of early childhood education is a dynamic one, with the new research on brain development and the changing demographics of the children and families we are serving impacting theory and practice on a regular basis.  In order to be on the forefront of current best practices, faculty and staff should attend conferences relating to early childhood education and child development. Training retreats can also be an effective vehicle to promote staff development. Faculty should attend conferences related to teaching and learning as well as early childhood education practice. This requires funding to pay for conference fees, staff development retreats, and substitute teachers as needed. 

3. What additional facilities and equipment is required to maintain or improve the effectiveness of the program? 

· We are currently using part of our Child Study Center to house the Career Pathways programs for Foster Youth. When our staff increases are approved, we will need to reclaim that classroom for the additional children’s classroom. We are hopeful that when the new buildings open, a classroom in the existing main campus will open up to house the Pathways program ( a single room is needed from 9:00-3:00 M-Th)

· We need to upgrade and increase the number of digital cameras (8), computers(2), and printers(3) for use by staff and students. We use these regularly to document child and student work and to support ongoing functions of the Child Study Center (newsletters, parent communication, bulletin boards, documentation panels, children’s portfolios, student’s portfolios, etc.)
· We have had 2 laptops stolen from our instructional classroom. We want to purchase a  lockable technology  podium which will house all the A.V. equipment. We also want to upgrade the document camera in the classroom.
· We have children’s furniture and equipment necessary to set up the additional classroom. Technology wise, we will need a record/CD player, tape player, and a children’s computer.

· We would like to offer students the convenience of a pay-per-copy copy machine in the Child Study Center and 2 vending machines for water and snacks. We presume these would be property of the Business Office.

4. Does the program have a sufficient budget? How would budget increases improve the program’s effectiveness?
We have worked hard to be frugally minded during the budget crisis. We have requested no reimbursement for professional development, travel, faculty teaching materials, food at parent and advisory council events, etc. As the college financial picture improves, we look forward to having these items funded again. However, currently we are not asking for a budget increase apart from the staffing addressed above.
PLAN

We plan to request classified personnel hourly increases and one new position through the new Classified Box 2A process as soon as it is initiated.
We plan to request upgrades to our technology equipment in the next round of financial planning that the college conducts.

We plan to request TECH PREP or other funding support to maintain the student worker coordination and training provided by faculty (Janice Townsend).
Each classified staff member is required to have a professional development plan as to maintain their professional teaching permit.  This plan is revisited and added to yearly and will require the department to provide trainings based on the content of these plans. 
We will request a pay-per-copy copy machine and vending machines placed in the Child Study Center to meet student needs.
VI. OTHER ISSUES

REVIEW
As LMC plans expansion of the Brentwood campus, we should consider including a Child Study Center Lab. This would provide services for the students taking coursework in Brentwood and serve instructional purposes for Brentwood Child Development students. Currently, far East County students can complete all required child development coursework except supervised lab experience at the Brentwood campus. There are no child care services at the Brentwood campus to accommodate LMC students. 

PLAN

Given that current construction plans for the Brentwood campus are on hold, it’s premature to plan for a Brentwood Child Study Center. The current Brentwood site is already impacted. 
VII. PROGRAM PRIORITIES

PROGRAM ACTION PLAN

OPERATIONAL PLAN

	Prioritized Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	1) To increase CHDEV total enrollments
	A) Request CHDEV 10 and 20 be accepted towards AS/AA degree requirements

	· CHDEV students will need less courses to complete the CHDEV AS Degree 
· Non majors will take CHDEV courses


	Janice
	Fall 07

	
	B) Survey students with focus groups to determine appropriate adjustments to scheduling and course offerings


	· Individual classes will have higher enrollments
	Pam
	Fall 07

	
	C) Active recruitment of high school ROP and academy participants
	· Yield higher percentage of ROP and Academy grads to attend LMC CH DEV program
	Janice
	On-going

	
	D) Marketing classes to current and future early childhood workforce 
	· Attract new students to the program

· Encourage continuing education for those working in the field

· Improve workforce preparedness and quality


	Melissa
	On-going

	
	E) Integrate ED Prep Courses with CHDEV Program
	· Students with Elementary Teaching career goals will follow a CHDEV AS and/or transfer path 
	Pam
	Sp 08

	2) Improve student success rates
	A) Develop CHDEV cohort classes for Math, ESL, and English
	· CHDEV students complete courses successfully
	Janice
	On-going

	
	B) Develop Learning Communites with GE courses and Counseling courses 
	· CHDEV students complete courses successfully
	Pam

Erlinda
	Fall 07

	
	C) Continue partnerships with First Five, CCAMPIS grant, California Training Consortium, and Foster Training grants
	· Offer scholarships and stipends to assist students financially

· Offer tutorting support

· Offer classroom materials/resources

· Fund low enrolled classes

· Offer book lending library
	Pam

Patsy

Janice

Kathryn

Melissa
	On-going

	
	D) Complete assessment project related to PSLOs
	· Identify strategies to improve capstone course experience
	Pam

Erlinda
	Sp 08

	3) To increase VTEA core indicator rates and improve the number of certificates and degrees granted
	A) Review and revise SAM and TOP code classifications on course outlines
	· Accurately  reflect course content 

· Accurately reflect completion rates
	Erlinda
	Sp 07

	
	B) Develop a systematic process to advise students to develop Ed Plans, declare major, and apply for all appropriate certificates as requirements are completed
	· Accurately reflect CHDEV majors

· Capture more accurate completion rates

· Assist students in planning clear educational pathways

· 
	Melissa
	Sum 07

	
	C) Market LACs and certificate requirements
	· Increase number of LACs applied for and completed
	Melissa
	On-going

	
	D) Work with Research Office to develop system to capture completers who become self-employed


	· Capture more accurate completion rates


	Pam
	Spring 08

	4) To update current CHDEV curriculum
	A) Classify course content to professional competencies in Faculty Retreat 
	· Assure course are relevant and comprehensive as reflected in new state standards
· 
	Pam
Janice

Erlinda
	Sp 07

	
	B) Update course outlines
	· Meet Title V requirements

	Erlinda
	Sp 07-Sp 09

	5) Develop progressive curriculum reflective of community and workforce needs
	A) Develop High/Scope training institute
	· Meet workforce training needs
· Expand student choice for professional specialization
	Pam
	Sp 07-Fall 07

	
	B) Develop on-line CH DEV instruction plan through research, planning, and district CH DEV discussion
	· Deliver a coordinated and non-redundant on-line CH DEV program
· Choice of appropriate curriculum for on-line delivery
	Pam
Janice

Erlinda
	Fall 07-Sp 08

	
	C) Develop new courses
	· Course on brain development

· Course on assessment and state standards

· School age courses

· Autism course

· Course on state curriculum guidelines
	Pam 

Janice Erlinda
	Fall 07- Fall 09

	
	D) Develop appropriate new LACs
	· Meet workforce training needs

· Expand student choice for professional specialization
	Pam
	Fall 07

	
	E) Explore possibility of implementing a partnership program with CCCOE for preschool program for children with autism
	· Offer a demonstration and practicum site for special needs early education

· Expand student choice for professional specialization


	Kathryn
	Fall 08

	6) Maintain NAEYC accreditation of Child Study Center
	A) Complete annual program review and reports

	· Accreditation status is continued and renewed
· Quality of instructional lab experiences is maintained
	Kathryn
	Fall 07 and on-going

	
	B) Provide ongoing supervision, feedback, and training to Child Study Center staff
	· Accreditation status is continued and renewed
· Quality of instructional lab experiences is maintained
	Kathryn
	On-going


NEW INITIATIVE PLAN

	Prioritized Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	1)Increase lab experiences and options for CH DEV students
	A) Increase operational hours of Child Study Center to include evening care from 4-7 pm
	· Expand access for lab placement
· Expand child care service for LMC students
	 Kathryn
	Fall 07

	
	B) Increase Child Study Center staff **
	· Provide adequate staff coverage for expanded hours and capacity
	Kathryn
	Fall 07

	
	C) Provide faculty release/stipend to support to recruit, train, and supervise  novice teaching assistants
	· To meet licensing staff requirements
	Janice
	On-going

	2) Maintain NAEYC accreditation of Child Study Center
	A) Reduce child group sizes in children’s classrooms
	· Meet new, more rigorous accreditation regulations
	Kathryn
	Fall 07

	
	B) Increase Child Study Center staff **
	· Meet new, more rigorous accreditation regulations


	Kathryn
	Fall 07

	
	C) Provide faculty release/stipend to support the recruitment, training, and supervision of  novice teaching assistants from feeder high schools
	· Expand use of paid student interns to improve teacher:ratios, 


	Janice
	On-going

	3) Improve knowledge base and skill levels of faculty and Child Study Center staff

	Select and attend appropriate discipline-related conferences and seminars

	· Provide paid professional development to faculty and staff
	Pam
	On-going

	4) Upgrade technology equipment
	A) Purchase new digital cameras and printers for classrooms
	· Appropriate equipment for documentation, curriculum development, and instruction
	Judy
	Fall 07

	
	B) Purchase lockable podium for classroom


	· Securely store AV equipment in classroom
	Pam
	Fall 07

	5) Provide equipment services to students in the Child Study Center
	A) Work with Business Office to get a pay-per-copy copy machine to be placed in lobby of Child Study Center


	· Meet student needs, particularly for evening students
	Pam
	Fall 07

	
	B) Work with Business Office to get water and snack vending machines in Child Study Center


	· Meet student needs, particularly for evening students
	Pam
	Fall 07

	6) Equip expanded child care classroom with appropriate technology needs


	A) Purchase CD/record player, listening center, and children’s computer
	· Meet instructional needs of children
	Judy 
	Fall 07


** Specific plan for staff increases are outlined in the staffing chart which follows on the next page.
VIII. ANNUAL PROGRESS
Progress reports will be appended to this document each fall beginning in the academic year following completion of the program review.

	
	Existing
	Change

	Position                   
	Hours          $        Months       $
	Hours           $        Months       $


	Angela Fantuzzi
Family Life Education Spec.
Range 58, Step 4
	35
	$3416.00 x 
	10
	= $34,160.00
	40
	$3904.00 x 
	10
	= $39,040.00

	Leticia Gonzalez

Instructional Assistant

Range 52, Step 4
	30
	$2525.25 x
	11
	= $27,777.75
	40
	$3367.00 x 
	10
	= $33,670.00

	Lucienne Gouveia

Instructional Assistant

Range 52, Step 1
	25
	$1815.00 x 
	10
	= $18,150.00
	40
	$2904.00 x 
	9
	= $26,136.00

	Margaret O’Malley

Instructional Assistant

Range 52, Step 3
	25
	$2003.13 x
	9
	= $18,028.13
	40
	$3205.00 x 
	9
	= $28,845.00

	New Position
Child Care Center Assistant
Range 52, Step 3  a
	0
	0
	0
	0
	40
	$2443.00x 
	9
	= $21,987.00

	Total Yearly Cost of these positions
	
	
	
	$98,115.88
	
	
	
	$149,678.00

	
	
	
	
	
	
	
	
	


a   -    Step 3 used as cost basis-highest incoming level for new staff.

These figures are dependent on the Range and Step of the current employee.  If vacant or new, a Step 3 was used as cost basis as the highest incoming step for classified new hires.  Current employees gain 1 step each July 1 until they reach the Step 5, the top of the scale; each Step is equal to 5%.  
Adds $51,562.00 in cost.  Revenue projected based on added capacity of 30 children and rise in tuition adds $54,918.50.
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