ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2008
1.  What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? 
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1   Assess Program Level SLOs

	Our Program Level and course-specific SLOs are assessed on a continuous basis via our exams, labs, homework assignments, and other tools.  
We have attached an in-depth analysis of chemistry’s PSLO #7, which was chosen in 2006 as our “poster child SLO” for the purposes of the formal TLP Assessment Report.
	

	2   Update course outlines

	The chemistry department was essentially responsible for creating LMC’s new Environmental Science program (six new courses, three of them General Ed),  as well as played a significant role in creating the new PTEC program (eight new courses).
We are also updating our “old” chemistry outlines, particularly those with “lab hours by arrangement” due to new demands from the state for added accountability.  
	

	3   Hire two new classified FTE for Physical Science department

	Although Physical Sciences asked for two new positions in last year’s RAP process, we were only successful in getting one position funded.  Our new classified hire starts work in January 2009.  
	

	4   Seek grant &/or community partner support for acquisition of new lab equipment & supplies, maintenance, repair, and training

	We provided guidance to  the Grants Office (Ruth Goodin) as they prepared the STEM grant submitted last summer.  Unfortunately, this grant was not approved.  
Meanwhile, the chemistry faculty and staff continue our outreach to the area’s businesses, to help get their support of our equipment and instrumentation needs.  In particular, part-time instructor Jack Bell donates untold numbers of hours to the cause of repairing and maintaining our high-end instruments.  
	

	5   Increase student employee budget


	There haven’t been any augmentations to this budget item.  However, we are trying to participate in the college-wide tutoring program, currently spearheaded by Sandra Mills.  
	


2. What are new objectives that you have identified as a result of changes in the environment, data or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	No new objectives – we have our hands full with the old ones…

	
	
	
	


3. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program.  Assuming that you implemented your assessment plan in Spring 2008 and are now ready to report the outcome of that assessment, please complete the SLO Assessment Report which can be accessed on the Planning website : 

See attached “TLP Report”.
4. What are your suggestions for improving the program review and planning model/process? If you would like more/other data, please let us know what specific data would be useful in reviewing and planning your program.
None.
