II. CalWORKS 

1. What is the status of the objectives identified in the 2007 Program Progress 

Report? 

LMC CalWORKs Program objectives identified in the Fall 2006 Program Review 

are as follows: 
• Improve relations of services, coordination and communication between LMC 

CalWORKs and county Department of Employment and Human Services 

• Addition of CalWORKs Job Developer on staff 

• Development of off campus CalWORKs work-study contacts and placement 

• Address students lack of success in completing coursework with a 

satisfactory GPA of 2.0 

Regular meetings between CalWORKs and the Department of Employment and 

Human Services are scheduled four (4) times a year. To keep engagement high 

between both agencies the meetings are rotated between the three college 

campuses and various county offices. Each meeting brings more openness and 

friendliness between the agencies, and allows for better communication and 

facilitation of cooperation. 

The meetings have led to genuine engagement on both agencies part, and have 

led to creation of forms that assist both agencies gather information required to 

provide needed educational and financial services to students. The county has 

created forms that assist the college CalWORKs programs gather information 

required of each student for program eligibility determination and state reporting 

requirements, and has provided direction to each of the five county offices 

offering services to college students. In turn, Los Medanos College CalWORKs 

program has implemented academic monitoring that assists students verify 

‘activity participation’ for state and federal requirements, as well as assist in 

providing intervention tools for the program. These meetings are ongoing. 

 Fiscal constraints have placed a hold on the program’s desire for a dedicated 

CalWORKs Job Developer. 

 The effect of fiscal constraints has prevented the hiring of a part-time Job 

Developer and off-campus job placement for CalWORKs participants. 

 In Fall 2006, the percentage of CalWORKs students successfully completing 

their class work with a 2.0 gpa was 48%, well below the college average. The 

number of CalWORKs participants who have successfully completed their course 

work with a 2.0 gpa during the last two fiscal years has increased 14.7%. The 

number of students successfully completing course work has also increased an 

average of 12% since in Fall 2006. Monitoring students and offering appropriate 

intervention tools where necessary is an ongoing program event. 

2. Please describe how the changes your program has implemented led to 

improved program effectiveness. 

 The collaboration between the county and the LMC CalWORKs program has 

been effective in insuring the county is aware of program eligibility requirements 

and deadlines. Student now come prepared to the college with forms that 

facilitate their enrollment, fee waiver, and CalWORKs program eligibility. 

Students are able to accomplish enrollment into classes during their initial 

contact with the CalWORKs program. Previously, students would require two or 

three campus visits to accomplish their intent to register and enroll. Students are 

also able to meet with the CalWORKs counselor much quicker and receive 

educational assistance and educational plans. Without determination of 

CalWORKs program eligibility, students were forced to meet with general 

counseling, which may, depending upon the time of the semester and availability, 

be able to provide the full-length six semester educational plan required by the 

county. 

Better communication and understanding has led to increased referrals, program 

determination and participation, and students receiving educational support from 

the county and various campus programs in a timely fashion. 

3. How have you improved student engagement with the program, student 

learning, or other aspects of program quality? 

Counseling appointments have become mandatory for each LMC CalWORKs 

program participant. The counseling appointment addresses the students’ needs 

for required county paperwork for auxiliary supportive services, and provides a 

venue to address educational concerns the program or the student may have. 

Action can be taken to refer students experiencing educational issues to campus 

tutorial services, or to on- or off-campus agencies for more appropriate services. 

The Academic Monitoring the CalWORKs program has initiated assists students 

open up communication with their teachers, provides the program with a more 

effective tool to determine students who require immediate intervention, and 

addresses the needs of the county to meet federal monitoring requirements. The 

Mid-Semester Progress Report gives students the tool to address concerns they 

have directly with their instructors. It allows them to become more proactive in 

taking control of their education by taking the ‘guess work’ out of their grade 

placement and giving them options before problems can affect their grades 

negatively and deter their desire for educational success. It also keeps 

CalWORKs actively engaged with each student. 

Students now view CalWORKs as an area that not only assists with completing 

paperwork for county services but also as a program that provides relevant 

services. 

4. If some objectives were not attained, what were the impediments? Do you 

still believe these objectives will lead to program improvements? How will 

you overcome the barriers you encountered during the last year? 

Fiscal constraints have been the largest impediment to meeting CalWORKs 

program objectives. Necessary staff (i.e. Job Developer) is contingent upon 

program resources. The Job Developer is of vital importance to the LMC 

CalWORKs program, for the responsibility of this position would insure more job 

opportunities for students. CalWORKs participants are required to gain valuable 

job skills through employment, and must participate in required work activities for 

continued financial and educational support from the county. The advent of a 

Job Developer would assist the many students who come into the office seeking 

employment, as well as bring the program up to the level many other programs 

enjoy throughout the state. 

It is the CalWORKs Program hope to incorporate off campus work-study contact 

during the following fiscal year through existing resources. 

5. What have you learned from this process that would inform future attempts 

to change and improve your program? 

It is very clear that further funding would assist in implementing some changes 

that the program wishes to occur. One of the biggest challenges is the purchase 

of a computer kiosk station. As federal and state requirements have become 

more restrictive, it clear that to assist students relieve the additional stress of 

more paperwork, LMC CalWORKs must provide an avenue of monitoring that will 

not only provide students with autonomy but assist them in meeting county ‘daily’ 

monitoring requirements. Current county forms ‘labels’ CalWORKs participants 

and is of particular concern to students. They lose their autonomy and privacy. 

The use of a computer equipped with the college SARS system to track their 

appearance on campus and/or in class, similar to the sign-in system many labs 

currently use, would meet county requirements. Other programs in the college 

district and in the state, currently utilize such tracking system with success. 

However, LMC program funds are currently not adequate to address this vital 

program requirement. 

The hiring of a Job Developer would also provide students with more avenues of 

employment. The benefits of employment are apparent in providing students 

with marketable skills and assisting them in meeting county required work 

participation hours. 

6. Was the data that was provided useful in developing your program review? 

If not, what other data would be helpful? 

Data gathered for the Fall 2006 Program Review was very useful. It was utilized 

as a starting point to gage where the students, and the program, may be and 

what areas should be addressed to insure student success as well concentration 

of program resources. The data was used to determine the success of program 

modifications and what areas may still need to be addressed to insure students 

obtain their educational objective and become self-sufficient. 

