VIII. ANNUAL PROGRESS  N/A
Progress reports will be appended to this document each fall beginning in the academic year following completion of the program review.

FALL 2007

1. Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan? If so, please describe them.

Internal Environment changes: Two full-time instructors retired and were not replaced.  
External Environment changes: There has been an increase in the number of students of color and an increase in students in general.  
The following changes have been made due to the above changes:  
· Programming competitions at High Schools put on hold.

· Advertising with Chamber of Commerce as well as other marketing strategies did not occur.
2. What is the status of the objectives identified in the Program Action Plan?

· The enrollment has increased
· Faculty has decreased
· Certification remains the same

· Bridge models have not been developed.  
· Hardware and software objectives were accomplished.  
· Outreach to high schools is temporarily on hold.  
· Developing increased ties with industry is in process.  
· Some marketing goals are on hold due to decreased staffing and changes in the college’s marketing staff.  
· New curriculum changes have occurred. 
3. If some objectives were attained, how successful were the changes in improving program effectiveness?

The Department has accomplished every goal in the “New Initiative Plan”.  We would like to highlight the following:

· The increased marketing seems to have been successful in increasing the number of students.  The outreach to students of color has increased.  
· We have developed courses that respond to technological change.  
· There is clear access to the certificated programs.  Also, the certificate program has helped students to develop the “connections between one course and another” so that they can conceive an effective educational plan.  
· The department has accomplished all the updates in hardware and software.  This has increased our efficiency greatly as we are able to provide our students with the newest versions of the leading software (Microsoft Vista, Office 2007, etc.), thus enabling them to be ready for the workforce. 

· We have been able to offer Computer Forensics for the first time to increase students’ exposure to a new occupational field. 
· Computer Science 80 ( A Survey of Operating Systems) has been rewritten and will be offered as an online class starting Fall 2008. This class is an essential part of the Certificate of Achievement as it provides students with an understanding of how operating systems work. 

· The Department is working to establish strong ties with industry.  50 Contra Costa Corporations have been identified and with the help of the Research Office, a survey will be sent in Spring 08 to determine requirements in employee training and IT needs.  The survey also will request their expertise for the Advisory Board.
· Program marketing is accomplished in both online and traditional classes. Informational flyers that highlight the next course students should enroll in are provided. We have found that when students are given this information, a majority will enroll in the next class.

· We are moving forward on the mega-lab that will eventually combine the Business and Computer Science departments.
4. How have you improved student progress through the program, student learning, or other aspects of program quality such as efficiency?

The A+ program is in process and students will be evaluated in March of 2008 to improve student participation and student learning. Because of this program, students are well prepared to enter the workforce in IT jobs.  For those that choose this occupation, the A+ certification moves them to readiness and offers a pathway to employment.  Our A+ courses meet industry standards, and more students are now taking the exam.  Last semester, 2 out of 4 students who took their exams with us passed and are now CompTia certified. 
Our key objective is occupational education.  For us to succeed, we need to move students into occupations.   Building relationships with industry through the Advisory Board will help this objective. 
5. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

· The increase in the part-time pool has created positions that are not being utilized.  With the upcoming decrease in classes due to the Governor’s response to the debt, most of these adjunct instructors will not be hired for the fall semester. 
· One of the impediments is the location of jobs for our graduating students, particularly people of color.  Outsourcing computer jobs to other countries has decreased the job pool.  The department plans to discuss this with the Employment Center and East Bay Works to see if there can be a more direct pathway for our students to become employed.  
· The decrease in certification is mostly due to the inconsistency of course offerings (course cancellations) and the requirements of the number of students (20) to have a course offered.  As these requirements continue to be in place, the number of certificated graduates will continue to be low.  
· With the exception of Computer Forensics and Gaming courses, the courses listed in section 5 have not been offered.  Decreasing staff levels make this an unattainable goal.  Also a computer science major is a long term goal with students needed at least 2 years to complete the program. The Department is consulting with the Advisory Board on this issue.
· Outreach to high schools in the area has been all but impossible due to the decrease in staffing.  This is an important goal and could increase access to college for students in our service area.
· These goals can still lead to program improvement but they need to be reassessed to determine priority with the decreased capacity of the Department.
6. What have you learned from this process that would inform future attempts to change and improve your program?

Every program needs assessment and evaluation to attain quality and purpose.  Looking at this process makes us aware that we need more connectivity with business and an economy that supports our occupational goals as a college. 
With a decrease in the department staff, some of the objectives are no longer attainable.  Objectives should concentrate more on the quality of teaching and the success rate of students in attaining a career path after graduation from the certification process.
The process is too detailed and repetitive, causing duplication of words and unclarity of purpose.  Questions could be more concise.  What the Department needs from administration to accomplish these goals could be included in the questions.
