ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS

Child Development Program
FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary:
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1
Increase CHDEV enrollments

	This is always ongoing, however our retention rate has increased.  This may be due to the worksheets developed for LACs and the Certificate of Achievement.  Students in 06/07 applied for over 150 LACs and in 07/08 close to 250.  In addition, we have done the following to build enrollments:

· We have added an articulation agreement with the Teaching and Learning Academy at Liberty High and we are seeing students matriculating to the CHDEV coursework as of Fall 08. 

· Worked with CSUEB to develop a transfer pathway for students who want to teach that includes 17 units of CHDEV.  This became available to students in Spring 08. Students can use this sheet for coursework planning.

· CHDEV 10 and 50 will be GE courses in Fall 2009 which may increase enrollments.

· Articulation with CSUs and UCs should be helpful. As of 06/07 we have had steady increase in the articulation of CHDEV 10 and CHDEV 20.  CHDEV 10 is now an Area E and D course for CSU and Area 4 for IGETC.  CHDEV 20 is a D7 course for CSU.

· In CHDEV 1 students are required to develop an education plan.  We feel that this helps retention as students have planned what courses they will take next.

· First 5 funded educational advising and educational supports available to all child development students continues to increase each year.  Approximately 400 child development students received advising 07/08 and approximately 215 to date in 08/09.  These numbers are reflective of continuing, returning and new students.  Program and field specific advising enables students to think through and identify educational and professional goals; to strategically plan course selection to maximize units and simultaneously apply units to multiple educational and professional goals; and to simultaneously view progress towards all goals.  Math and CD-ESL linked courses, tutoring and textbook loans enable students to address barriers to certificates and degree.  Approximately 140 students accessed our cohorts in 07/08.  CD-ESL linked courses provided to ESL students are addressed in item 2 below.   The math cohorts provide a learning community of child development students only.  Classes are smaller, and students are provided tutoring before, during and after class, as well as provided textbooks and calculators on loan for the semester.  The cohort model builds trust in their cohort community enabling students to feel safe, show vulnerability and take risks in class.  Students have developed relationships and as a result have formed study groups and call one another late nights and on weekends when doing homework thereby contributing to increased student success.  At the completion of Fall 2008, we will have 12 students complete the CSU/UC transfer math.  Textbook and calculator loans address financial challenges.  The lending library that includes texts for child development and general education courses is extended to all working child development students.  Approximately 150 students accessed our lending library during 07/08.  For Spring 2009, students will be required to have an education plan and math and English assessments completed.  A multitude of financial incentives available to working child development students were distributed in 07/08.  Approximately $200,000 in incentives were distributed to student providers in East Contra Costa County.  $5,325 was specifically provided to students taking CHDEV-015/090 to compensate them for lost wages incurred to complete 6 hours of lab each week.  To date, in FY08/09, 458 unduplicated students have accessed one or more educational supports.  Educational supports and financial incentives enable students to have a plan, implement their plan, and address some of the economic barriers to enrollment fees, textbook and materials fees.  All supports build into student enrollment, retention and success.

	· We also visit each high school class which has an articulation agreement with the LMC CHDEV department.  This is very successful in having students come to LMC and take the residency courses that they need in order to receive credit for the high school courses.  This practice should continue and requires monies for folders and materials to give to students about LMC and programs offered in CHDEV and the linkages to CSUEB.
· Articulation agreements need to be revisited each year.  With the new state curriculum alignment project we will need collaborative meetings with the high school teachers to ensure that their curriculum aligns with the CHDEV department.

· Students often look to the LMC website for information.  We need to update the CHDEV web page.  

· The CHDEV department has been working with CSUEB to develop a Bachelors of Arts degree in Liberal Studies inclusive of an ECE minor.  We will work in collaboration with CSUEB and First 5 to market this pathway for students who want to transfer.

	2
Improve student success


	The department is very concerned about student success.  One area that we feel may help with success is with increased advisories and prerequisites.  

· To this end we have increased advisories to eligibility for English 100 from English 90 in CHDEV 10, 50 and 11.  We also added a prerequisite to CHDEV 11 of CHDEV 10.

· The Spanish Cohort class is now having each student assess for the ESL level and then each student is taking the appropriate ESL course concurrently with their CHDEV coursework rather than run an ELS cohort that may not be at the students appropriate ESL level.

We recognize that many of our students are in need of support with Basic Skills, so we plan to investigate how we may partner with the BSI group to provide additional services to this population.

	We have had success with our first Spanish cohort. We would like to begin a new cohort in Fall 2009 and develop a comprehensive plan for the cohort including curriculum planning and development, as well as working with the English as a Second Language department. We will need funding to support these efforts as we look at the needs of our students which may include additional materials, ESL support, tutoring, textbooks, resources and curriculum development.



	3
 Increase core indicator rates

	This is an on-going effort through recruitment, course assessment, and scheduling efforts. 
Our Completions rate has improved dramatically with more regular advising and faculty support to have students APPLY for certificates which they have completed. (See #2 above).  We continue to struggle with inaccuracies in the employment rates, since many of our students move to self-employment in family child care businesses. Those students who have been tracked as employed should improve retention, due in large part to the incentives offered by First Five Commission. We have conducted advisory meetings each semester which supports focusing specifically on more recruitment and retention of ELL students because there is such a need in the workforce. 
The creation of a certificate and articulated pathway to an Elementary Education Teaching credential was completed, which we hope will attract more males to this major. Additionally, moving several of our courses into the GE area, to help fulfill general education requirements, should also help increase the number of males served.
	New core indicator definitions have been developed. We will be trained on those in the up-coming flex workshop. This requires some financial support for articulation and student recruitment efforts. Financial support may also be needed to expand services and programs to ELL students, to promote the new Elem. Credential pathway, and to address the gap in employment reporting due to the nature of this career.

	4
Update curriculum outlines

	CHDEV 1, 10, 11, 25, 32, 33, 50, & 83 have been re-written and/or updated and approved through curriculum committee.  CHDEV 12, 15, 20, 40, 41, 55, & 57 are scheduled for Spring 2009
Several courses that have not been taught in the past 6 semesters have been inactivated.

Part time instructors have been working with faculty lead to update and revise the courses they currently teach. Full time faculty are also working diligently to complete course outline updates.
	This requires some financial support for training and part-time instructor collaboration and time.

	5

Develop progressive curriculum


	We are participating in a state-wide initiative called “Curriculum Alignment Project”, done in cooperation with 88 other Calif. Community colleges who offer early childhood development and education programs. As faculty lead and a state regional representative to the project, Pam has hosted 4 regional meetings to get faculty input on core courses, student learning outcomes, and assessment measures to be used in the core courses. Upon completion of our participation in the CAP project (expected by Spring 2010) our curriculum will be progressively structured and aligned to nearly all other child development early childhood programs statewide. The goal is then to move to articulated agreements with CSUs and UCs to accept the core ‘package: in its entirety for transfer to a B.A. degree program.
In our curriculum updating project, courses have been reviewed for appropriate pre-reqs and co-reqs to make successful progression more likely. For example, CHDEV 10 has become a pre-req for CHDEV 11, structuring a logical progression of study for students. 
	This requires some financial support for travel and time. 

	6. Maintain NAEYC Accreditation
	Completed for this cycle. The yearly reflective report and update has been submitted and our continued endorsement from NAEYC has been received by LMC. Our accreditation efforts and self-improvement efforts centered on the “Assessment” Standard this past year. We reviewed our child assessment tool and the portfolio assessment systems we use. Substantial revisions and improvement were made. In this current cycle, we are focusing on the standard of “Staff Interactions with Families and Community Relationships” What has become evident in our review is that parents need reliable, readily available information regarding bills, program requirements and schedule changes.   LMC students also need accessibility to enter the Lab for observation assignments. We need a consistent person to help with both family and student inquires.
	A classified staff clerical position is needed at the front desk to support family and student populations. This will require financial support.
In order to better communicate with and support families that are multilingual, we would like to supplement our library of books and resources in other languages. This may include textbooks, parenting books, picture books, books on tape and videos. Our goal is to support interaction between students, interns, children and families. It also supports our multicultural anti-bias goals.



	7. 

Increase lab experiences


	We are thrilled to have the Child Study Center to include infants.   In our first semester we have 16 students with regular weekly lab hours just in this classroom. We have also expanded our preschool lab capacity by moving back into room CSC 112.  
	The lab serves as hands-on experience for working with children for several of the courses offered in the CHDEV department.   However for many of our courses there is no lab time associated.  We would like to develop training videos based on the LMC lab school (Child Study Center).  These videos would hallmark the many aspects of quality early childhood education that we offer daily in the Child Study Center. We potentially see this as an advanced intern project.  Currently 8 of the 21 interns in the CSC are learning the skills of mentoring and using video of their mentees to facilitate their mentoring.  Making training videos could be an extension of this process and allow faculty to bring (through video) the lab experience to students earlier in their CHDEV education.

	8.

Increase faculty/staff core knowledge base


	We support and encourage faculty and staff to engage in professional development activities. Faculty members attend conferences such as the California Association for the Education of Young Children (CAEYC), Curriculum Institute and CTE Educating for Careers. We conduct the Fall Harvest Conference which provides opportunity for staff to attend and present workshops. We are proud that this year seven members of our staff presented workshops including our director and one student intern. With Perkins funds this year we will be sponsoring attendance at the CAEYC conference in Sacramento.

Every semester we hold department retreats where new ideas in the field are presented and shared. We also address new initiatives and goals for the Child Study Center. 

Faculty members also continue to take upper level coursework on topics such as English Language Learners and Observation of Children. The information gained is translated directly to the classroom. 


	Full-time faculty members work with adjunct faculty to develop curriculum. As we revise our COORs to meet new SLO, GE and Curriculum Alignment Project requirements faculty will need additional training. We would like to create Faculty Mentorships that will provide curriculum training in our courses. We will need funding to compensate both full-time and adjunct faculty in these endeavors.



	9.

Upgrade technology equipment
	A new computer and video camera have been purchased for use with our intern mentorship programs. Senior interns are videotaping our junior interns and offering them feedback and suggestions to improve their interactions and teaching with young children. Interns are gaining practice in taping and editing curriculum projects to be shared with children, families, and staff. The computers in the 3 classrooms need to be upgraded to support the increased use of photography and videography in curriculum documentation and student training. Inadequate equipment in the instructional classroom has caused a real hardship in using audio visual and computer resources for instruction.
	Financial resources will be needed to upgrade the instructional classroom to a “smart classroom”, making the use of the internet, PowerPoint presentations, videos, and DVDs easy and accessible for instruction.
Upgraded staff computers are also needed in 3 classrooms in the Child Study Center.
We will require funds for a document viewer and updated laptop.  We use a document viewer to enhance lecture and student presentations. The Child Development Department laptop is also in need of an upgrade. We frequently have difficulty connecting to the internet in the classroom. 

	10. 

Equip expanded classrooms.
	2 classrooms have been expanded. The toddler classroom was divided to make room for a new infant program. The Pre-K classroom environment was rearranged.  As a result, new needs have been identified:

· In pre-k class, Art Area is currently on a carpeted area. We need to alter some flooring to linoleum to create an area that can be cleaned easily and used for all types of art activities on a daily basis.

· A shade structure needs to be added to pre-k playground now that library construction is complete. Due to construction, 2 trees that provided the primary shade for the area have been removed. 

· Shade structures need to be added to the toddler and Infant playgrounds due to the removal of diseased trees that provided primary shade for these playgrounds.

· The cement steps on the toddler and infant playgrounds requires soft surfacing to prevent injury.

· 2way radios are needed to insure adequate supervision of children inside and outside.
· To facilitate family interaction we must develop a library of Spanish materials and family resources in Spanish.

	Financial support will be needed to acquire the needed equipment.  


2. What are new objectives that you have identified as a results of changes in the environment, data or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1   The objective is to improve lab experiences in the Child Study Center by having gross-motor activities available for children that can be placed inside for cold weather days and rainy days.


	Purchase of necessary tumbling mat pads.  Per licensing guidelines, we must have padding that is at least 6 inches thick underneath and surrounding the metal climber and Stegal climber.
	  Students learn the importance of providing gross motor activity opportunities for children even in inclement weather through simple environment adaptations and appropriate planning.
	Kathryn Nielsen
	As soon as funds become available.


	2. Students and staff are required to use the project Approach Curriculum techniques when planning curriculum for the children in the Child Study Center. This requires extensive use of digital cameras to document child action and work. 2 of the 3 cameras we own no longer work because they are outdated or broken.

	Purchase of 4 digital camera. (2 to replace broken ones and 2 for use in new expanded classrooms. 
	Students and staff will learn to document children’s growth and development and work together to implement curriculum that meets individual needs.
	Pam will purchase equipment. Janice will work with interns to document work.


	As soon as funds become available.




3. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program.  Assuming that you implemented your assessment plan in Spring 2008 and are now ready to report the outcome of that assessment, please complete the SLO Assessment Report which can be accessed on the Planning website : 

PROGRAM ASSESSMENT PLAN





Fall 2007

	
	Steps in the assessment cycle
	Title of Program: Child Development

	FA 07
	(1) Identify an Institution-level SLO (if appropriate)
	“Be academically prepared to obtain an entry-level or a mid-level position in their industry.  “

	
	(2) Identify a Program-level SLO (related to the ISLO if appropriate)
	“Demonstrate the skills and knowledge necessary to obtain employment or advancement in early care and education careers.”



	
	(3) Identify the group of students to be assessed
	CHDEV 15 and CHDEV 90 students (seniors in capstone class)

	
	(4) Identify or develop assessment instruments

(Circle or describe instruments you will use to assess student achievement of the SLO)
	Direct measures of student learning (required):

· other: Mock Interview Assignment



	
	(5) Develop criteria to assess student work, define “proficient”
	Attach a list of criteria and a description of proficient performance of the SLO; alternatively, you may attach a rubric:

· See attached rubric


	SP 08 or 

early FA 08
	(6) Collect and assess student work. Make observations and describe patterns in overall student performance.


	Answer these questions as part of FA 07 plan: 

When will the student work be collected or observed?

 Sp ’07, Fall ’07 and Sp ’08 ( to collect an adequate sample size)
Who will assess the student work? 

Interview panel: (Faculty and EC professionals from the field)

Who is responsible for documenting what the program learns from the assessment?

Course instructor with assistance from other full time CHDEV faculty



	FA 08
	(7) Develop action plans to improve student performance. Complete the TLP Assessment Report and return it with FA 08 annual update to program review.
	Answer this question as part of FA 07 plan: 

Who is responsible for coordinating the development and implementation of action plans?

Course instructor for actions required in the course itself. Other CH DEV faculty for content areas that need reinforcement or shoring up in other preparatory courses. 



	SP 09
	(8) Implement the action plans
	


Teaching and Learning Project Assessment Report

CHILD DEVELOPMENT DEPARTMENT

What we wanted to learn about our students:

Our Child Development Dept. prepares students for careers with young children, including child care, preschool teaching, infant/toddler caregiving, and school age childcare and teaching. To be successful in these fields, students must be able to apply concepts of development and “developmentally appropriate” practice to their work with young children. These goals are reflected in the following student learning outcomes:

ISLO: #4.
Appropriately apply industry materials and technology.

PSLO #5  Demonstrate the skills and knowledge necessary to obtain employment or advancement in early care and education careers.
We were interested in measuring our program level student learning outcome that states:

“Students will be able to demonstrate the skills and knowledge necessary to obtain employment or advancement in early care and education careers”.  This is an important question for us because we make sure we are preparing students for the workforce in the best and most complete manner possible. We have close ties to our community employers, and we want to respond to their request to make sure students can APPLY what they have learned and read about from our courses.

To begin to answer this question, we decided to start with an assessment project in our “capstone” course, CHDEV 15/90. We wanted to see if our “senior” students had amassed and retained enough knowledge from the instruction and experience they received in our program that they could successfully demonstrate their accumulated skills and understandings. 

What we did: 

· We selected a course assignment called the “Mock Interview”, which asks student to apply their knowledge of theory and practice in a life-like “job interview” scenario.

· We collected data from 3 semesters of senior Child Dev majors, enrolled in the Student Teaching Practicum course CHDEV15/90. This included a group of 32 total students.

· A proficiency rubric was developed (see attached) and a panel of 3 interviewers interviewed and scored each student on their performance in the interview.

· Scores were aggregated and analyzed for trends in weaknesses and strengths in student performance.

· Faculty met to discuss trends and offer interpretations for weaknesses. An action plan was developed to modify instruction to address these weaknesses (see next section.)

What we learned about our students: 

· We found that our senior students were generally successfully in this assignment and showed good skill in articulating their knowledge of theory and practice in an interview. Students were especially able to clearly explain the components of a high quality early childhood program and could clearly articulate appropriate steps for managing a conflict between two children. However, 2 areas of weakness were apparent in nearly 50% of the students. These 2 areas were:

1. Knowledge of the principles and practices for delivering an anti-bias curriculum.

2. Ability to identify and articulate personal strengths and abilities that demonstrate to potential employers how the well suited the student is for this profession and for employment.

What we plan to do next to improve student learning: 

Faculty discussed plausible explanations for the patterns of weakness that were identified. We realized a more applied assignment in the CHDEV50 Anti-Bias and Multicultural course related to articulating the function and purpose of an anti-bias approach to education would be a helpful addition to our instruction. We also added an anti-bias planning component to the curriculum planning students are required to do in CHDEV 15/90 to allow students to revisit the concepts of anti-bias education in their practicum settings. Both of these instructional modifications are being implemented Fall 2008.

We also recognized our students needed more direct support and instruction with the interview process itself. While this skill was measured in the interview assignment, it was never actually “taught” to the students previously. In Spring 2007, we added coverage of both job interview skills and resume preparation to the student teaching course. Beginning Fall 2008, we will take CHDEV 15/90 students to the Career Center on campus for hands-on workshops on interviewing and to receive coaching on developing their own resumes.

In Spring 2009, we plan to review the interview assignment results again, in hopes that the instructional modifications we have made have improved student learning and performance in these 2 important areas.

4. What are your suggestions for improving the program review and planning model/process? If you would like more/other data, please let us know what specific data would be useful in reviewing and planning your program.

Could we copy and paste our Perkins grant quarterly report into this as a way to report progress? It is in a different format, but would save redundancy? Also, we think this column format of reporting seems to waste more paper? Format we used last time seemed to work more efficiently? Also, include in this form the cycle of review with dates, review constituents, and what they are looking at and for when they review the document. It would help clarify the audience. For example, we don’t think Occ Ed faculty knew the Occ Ed assessment coaches would be reviewing these to look for patterns in assessment findings? Who will review next? What will they be looking for/at? Make purpose and cycle more transparent.
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