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1. What is the status of the objectives identified in your Fall 2006 Action Plan: Program Priorities and/or your Fall 2007 Annual Progress Plan? Please be as complete as possible. Add rows as necessary:
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1
Development of databases to track absence reporting, contracts and Interprogram charges

	The only area that has been completed is the partial development of absence reporting and contract management
	Due to continuous unanticipated staffing changes in the Business Office, progress on these projects has been stalled.  It is hoped that time will be provided during the balance of fiscal year 08-09 to pursue these projects.

	2
Development of a web page with all Business Office’s forms and instructions

	This project has been stalled.
	Due to continuous unanticipated staffing changes in the Business Office, this project has not been initiated. This project may have to wait until 09-10 for implementation.

	3
Improve faculty hiring procedures

	Through a series of conversations with the Office of Instruction and the appointment of a new Academic Senate President, the faculty hiring procedures have been clarified.
	The Office of Instruction still needs to clarify with its faculty the assignment of disciplines to courses and how faculty meet the minimum qualifications for those disciplines.

	4
Improve the interface of the Research Office with the college departments.

	The Director of Business Services was unsuccessful in his attempt to contract with an outside consultant to conduct BSI research and provide a potential model for research on campus.
	It is still unclear what direction this project should take.


2. What are new objectives that you have identified as a result of changes in the environment, data or other since Fall 2007?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1

Assess the appropriate staffing level in the Business Office in light of a retirement and possible reorganization

	Meet with the President to determine which departments will report to the Director of Business Services and what responsibilities will need to be reallocated in the Business Office.
	It is anticipated that at the very least, it will be determined that the previously eliminated position of Senior Payroll Clerk will need to be resurrected at 100% to handle all  payroll and leave tracking tasks.
	Director of Business Services
	Mid fall 2008, meet with President.

Early spring 2009, submit request for new Classified position.

Late Spring 2009, recruit applicable positions in Business Services

	2

Implement the transition of the Cashier’s Office to the Admissions & Records Office
	Identify which responsibilities of the Cashier’s Office should remain in the Business Office and which should be transferred to Admissions & Records when the move to the new Student Services facility is completed
	A smooth and timely transition of Cashiering responsibilities to the Admission & Records department that meets operational and internal control requirements and optimizes service to students
	Director of Business Services and Lead Account Clerk
	Complete project by fiscal year-end 08-09

	3

Develop transition plan for new Director of Business Services
	Identify position responsibilities of new Director of Business Services and required training
	A current position description of responsibilities and detailed training and informational requirements for new Director
	Director of Business Services
	Complete project by fiscal year-end 08-09
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